
Economic Development Authority of the City of Richmond 
Meeting Notice – October 27, 2022 

WHAT: The City of Richmond’s Economic Development Authority will hold its October 
Board Meeting. 

WHEN:  Thursday, October 27, 2022 at 1:00 P.M. 

WHERE: Main Street Station, 1500 East Main Street, 3rd Floor Conference Room 

For more information about The City of Richmond’s Economic Development Authority (EDA), 
Visit:  http://www.rvaeda.org/ 

http://www.rvaeda.org/


 

 

 

 

 

 

 

 

 

AGENDA 



ECONOMIC DEVELOPMENT AUTHORITY 

REGULAR BOARD MEETING OCTOBER 27, 2022 

BOARD MEETING AGENDA 

 
 

 

I. Call to Order 
A. Public Meeting Disclosure 

 
II. Meeting Minutes 

A. Meeting Minutes – September 22, 2022 
B. Special Called Meeting Minutes – October 12, 2022 

 
III. Public Comment (Maximum of Three Minutes Per Person) 
                                                                          
IV. New Business 

A. Accept Property Deeds from the City of Richmond and the Richmond Redevelopment and 
Housing Authority 

 
V. Old Business 

 
VI. Committee Reports 

A.  Audit and Finance Committee 
1. ASM  September Report 
2. Financial September Report 

B. Marketing Committee 
C. Real Estate Committee 

VII. Report of the Officers 
A. Report of the Chairman 
B. Report of the Secretary 

1. Alternative Board Meeting Date for  November and December  
 

VIII. Executive Session 
 

IX. Other Business  
A. Truist Bank Signature Card Resolution 

 

X. Adjournment 
 
 

Upcoming Meetings 

Board Meeting –November, TBA 2022 @ 1:00 pm 
Marketing Committee Meeting – November, TBA 2022 @ 11:00 am  
Finance Committee Meeting – November, TBA 2022 @ 11:00 am 

 



 

 

 

 

 

 

 

 

 

MEETING MINUTES 



Economic Development Authority (EDA) of the City of Richmond, Virginia 

September Board Meeting 

Thursday, September 22, 2022 Minutes 

 

Members present: 

Nupa Agarwal, Vice-Chairperson 

Jer’Mykeal McCoy 

Jéron Crooks 

Nathan Hughes  

Neil Millhiser 

 

Others present: 

Bonnie Ashley-City Attorney  

Carla Childs –Department of Economic Development  

Leonard Sledge - Department of Economic Development 

Lisa Jones – A. G. Reese & Associates 

 

Call to Order: 

Ms. Agarwal called the meeting to order at 1:02 PM, and Ms. Childs recorded the meeting using Microsoft 

Teams.  

 

Public Comment: 

No public comments were received via email, phone, or otherwise by staff per Ms. Childs. Mr. Sledge 

read the public disclaimer.  

 

Approval of Minutes of the Previous Meeting: 

Ms. Agarwal asked for a motion to adopt the minutes of the August 25, 2022 Board meeting. Mr. McCoy 

moved to accept the minutes, Mr. Hughes second the motion.  The Motion passed unanimously. 

 

Unfinished Business: 

There was no unfinished business. 

 

Business Attraction, Retention, and Expansion – Mr. Leonard Sledge 

There was no new report. 

 

New Business – Mr. Leonard Sledge 

There was no New Business. 

 

Old Business – Mr. Leonard Sledge 

There was no Old Business 

 

Mr. Sledge presented to the Board an updated presentation on the Diamond District Project. A copy of the 

presentation was submitted for the minutes. 

 

Mr. Sledge asked for the input for a Board Retreat. The Board recommended a day retreat held locally 

from 9:00 AM to 3:00 PM. Mr. Sledge will confer with Staff to confirm logistics. 

 



Committee Reports: 

 

Audit & Finance Committee – Mr. Nathan Hughes 

Mr. Hughes presented highlighted information from the Audit and Finance Committee. The EDA received 

$300,000 from the City of Richmond for the CARE program, which was billed last month. There were 

several large HVAC repairs made in July/August resulting in $7,400 in unbudgeted expenses. Year-to-

Date the net-income was within budget. August was a slower month. 

 

Mr. Sledge gave an update on the draft audit report. The draft report is being reviewed by Staff.  

Mr. Sledge will have Staff poll the Audit and Finance Committee for a Special Called meeting the week 

of September 26, 2022. The Audit Draft Report will be presented to the Board in mid-October. 

 

Loan Committee – Mr. Nathan Hughes 

The Loan Committee did not have any business to report. 

 

Marketing Committee – Ms. Nupa Agarwal  

The Marketing Committee did not have any business to report. 

 

Real Estate Committee – Mr. Neil Millhiser 

The Real Estate Committee did not have any business to report. 

 

Executive Committee – Mr. John Molster 

The Executive Committee did not have any business to report. 

 

Special Projects Committee – Mr. Nathan Hughes 

The Special Projects Committee did not have any business to report. 

 

Nominating Committee- Mr. John Molster 

The Nominating Committee did not have any business to report 

 

Report of the Officers: 

 

Report of the Chairman – Mr. John Molster 

The Chairman did not have any business to report 

 

Report of the Secretary – Mr. Leonard Sledge 

 

Executive Session: 

There were no items to discuss in the Executive Session. 

 

Other Business: 

There was no other business. 

 

 

 

 

 

 

 



Adjournment 

 

The meeting adjourned at 2:13 pm. 

        

Respectfully submitted: 

 

 

 

Secretary to the meeting 

 

Approved: 

 

 

      John Molster, Chair 

 











































































































 

 

 

 

 

 

 

 

 

SPECIAL CALLED MEETING MINUTES 



Economic Development Authority (EDA) of the City of Richmond, Virginia 

Special Called Board Meeting 

October 12, 2022 Minutes 

 

Members present: 

John Molster, Chairperson 

Nupa Agarwal, Vice-Chairperson 
Jéron Crooks 

Nathan Hughes  

Neil Millhiser 

 

Others present: 

Bonnie Ashley-City Attorney  

Carla Childs –Department of Economic Development  

Leonard Sledge - Department of Economic Development 

Lisa Jones – A. G. Reese & Associates 

 

Participants via Microsoft TEAMS 

Leslie Roberts, BrownEdwards Certified Public Accounts 

 

Call to Order: 

Mr. Molster called the meeting to order at 9:02 AM, and Ms. Childs recorded the meeting using Microsoft 

Teams.  

 

Public Comment: 

No public comments were received via email, phone, or otherwise by staff per Ms. Childs. Mr. Sledge read 

the public disclaimer.  

 

FY2022 Audit 

Ms. Leslie Roberts from BrownEdwards, presented a summary of the FY2022 Draft Audited Financial Report 

to the Board. Ms. Agarwal made a motion to approve the FY2022 EDA audit report and include it to the City 

of Richmond’s FY2022 Annual Financial Report. Mr. Millhiser second the motion.  The Motion passed 

unanimously. 

 

Adjournment 

 

The meeting adjourned at 9.33 AM. 

        

Respectfully submitted: 

 

 

 

Secretary to the meeting 

 

Approved: 

 

 

      John Molster, Chair 





































  ASM AND FINANCE REPORTS
























































