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Economic Development Authority of the City of Richmond
Meeting Notice —September 22, 2022

WHAT: The City of Richmond’s Economic Development Authority will hold its
September Board Meeting.

WHEN: Thursday, September 22, 2022 at 1:00 P.M.
WHERE: Main Street Station, 1500 East Main Street, 3rd Floor Conference Room

For more information about The City of Richmond’s Economic Development Authority (EDA),
Visit: http://www.rvaeda.org/



http://www.rvaeda.org/

AGENDA



ECONOMIC DEVELOPMENT AUTHORITY
REGULAR BOARD MEETING SEPTEMBER 22, 2022
BOARD MEETING AGENDA

I Call to Order
A. Public Meeting Disclosure

Il. Meeting Minutes
A. Meeting Minutes — August 25, 2022

1. Public Comment (Maximum of Three Minutes Per Person)

V. Unfinished Business
V. Business Attraction, Retention, & Expansion
VI. New Business for Board Action
VII. Old Business
VIII. Other Reports
A. Diamond District Presentation
B. EDA Board Retreat Discussion
IX. Committee Reports
A. Audit and Finance Committee
1. ASM August Report
2. Financial August Report
B. Marketing Committee
C. Real Estate Committee
X. Report of the Officers
A. Report of the Chairman
B. Report of the Secretary
XI. Other Business
XIl. Adjournment

Upcoming Meetings

Board Meeting — October 20, 2022 @ 1:00 pm

Marketing Committee Meeting — October 20, 2022 @ 11:00 am
Finance Committee Meeting — October 20, 2022 @ 11:00 am




MEETING MINUTES



Economic Development Authority (EDA) of the City of Richmond, Virginia

August Board Meeting
Thursday, August 25, 2022 Board Minutes

Members present:
John Molster, Chairperson

Nupa Agarwal, Vice-Chairperson
Nathan Hughes, Treasurer

Evan Feinman

Neil Millhiser

Others present:

Bonnie Ashley-City Attorney

Carla Childs —Department of Economic Development
Jonathan Spiers - Richmond BizSense

Leonard Sledge - Department of Economic Development
Lisa Jones — A. G. Reese & Associates

Call to Order:
Mr. Molster called the meeting to order at 1:04 pm and Ms. Childs recorded the meeting using Microsoft
Teams.

Public Comment:

No public comments were received via email, phone, or otherwise by staff per Ms. Childs. Mr. Sledge
read the public disclaimer.

Approval of Minutes of the Previous Meeting:

Mr. Molster asked for a motion to adopt the minutes of the July 28, 2022 Board meeting. Mr. Hughes
moved to accept the minutes with one correction, Mr. Millhiser second the motion. The Motion passed
with four in favor and one abstention. A correction to the minutes was noted.

Unfinished Business:
There was no unfinished business.

Business Attraction, Retention, and Expansion — Mr. Leonard Sledge
There was no new report.

New Business — Mr. Leonard Sledge
There was no New Business.

Old Business — Mr. Leonard Sledge
There was no Old Business.



Committee Reports:
Audit & Finance Committee — Mr. Nathan Hughes

Mr. Hughes presented highlighted information from the Audit and Finance Committee. The EDA received
$100,000 for the Facade Grant Program. The EDA invoiced the City $300,000 for the CARE grant
program that is administered by the EDA.

Stone Brewery Operations
Mr. Hughes stated the roof expense of $83,000 for the scuppers was paid in July and booked in June.
There was no other unusual activity.

Leigh Street Operations

Mr. Hughes stated that the fiscal year started quietly by not having the Commanders Training Camp this
year and only one event for the month. This resulted from the late notice from the Commanders of the
team not using the facility for training camp this year. It is a challenge to book other events with the short
notice. A positive outcome is that expenses decreased in July at the facility.

Loan Accounts
Mr. Hughes stated no unusual activity with loan accounts.

Audit Update

Mr. Sledge updated the board on the status of the FY2022 audit conducted by Brown Edwards.
Fieldwork this year was conducted on-site, the week of August 15-18, 2022. Mr. Sledge thanked the
staff for its work in the process. The Draft Report is tentatively scheduled for availability the week of
September 12" A special called meeting will be scheduled for the Audit and Finance Committee mid-
September pending the timing of the draft report for review. Pending the receipt of the audit draft, Mr.
Sledge will request a special called meeting with the Board for approval of the report, which will then be
forwarded to the City of Richmond Finance Department.

Budget

Mr. Sledge presented the FY2023 EDA Budget to the Board. Mr. Sledge highlighted an operational
one-time expense of $155,600.00 to contract with West Cary Group to develop the EDA’s new website.
Mr. Molster asked for a motion to adopt the budget. Mr. Feinman made a motion to adopt the FY2023
EDA Operations, Stone Brewing, Leigh Street and Capital Budget for the Leigh Street Facility as
approved by the Audit and Finance Committee. The Motion passed unanimously. A copy of the Draft
Budget was included in the August 25, 2022 Board Packet.

Loan Committee — Mr. Nathan Hughes
The Loan Committee did not have any business to report.

Marketing Committee — Ms. Nupa Agarwal

Ms. Agarwal gave an update on the presentation by West Cary Group to the committee with regard to the
upgrade of the EDA website and proposed scope of work. Mr. Sledge added that they are aiming for an
October website launch date, which would coincide with a planned fiscal yearend celebration. Mr. Sledge
recommended to the Board to contract with West Cary Group to develop the new EDA website at the cost
of $155,600 as approved by the Marketing Committee. This agreement is in conjunction with an existing
agreement between Richmond Regional Planning District Commission (PlanRVA) and West Cary Group.
Mr. Molster made the motion to approve the contract. The Motion passed unanimously. A copy of the
scope of work and cost were included in the August 25, 2022 Board Packet.



Real Estate Committee — Mr. Neil Millhiser

Mr. Millhiser gave a summary of the Real Estate Committee meeting. Mr. Millhiser provided the status
of Stone Brewing, which was purchased by Sapporo U.S.A. within the past few months. Stone Brewing
will remain a wholly owned subsidiary, thus requiring approval of a Notice of and Consent to
Transaction/Change of Control. Mr. Sledge recommended that the Board approve the Notice of and
Consent to Transaction/Change of Control relating to the purchase of Stone Brewing Co., LLC by Sapporo
U.S.A. as approved by the EDA Real Estate Committee. Mr. Feinman made the motion. The Motion
passed unanimously.

Mr. Millhiser provided an account of assets owned by the EDA’s portfolio but concentrated on the status
of two, the Leigh Street Training Camp Facility and property in the process of being transferred to the
EDA in the City Center Innovation District area. With regard to the Leigh Street Training Camp Facility,
Mr. Millhiser gave an overview of the status of the outstanding debt, general bond obligation, ASM
Contract, the ground lease with the Commonwealth of Virginia, Bon Secours lease with the EDA and
potential best future use of the facility.

Mr. Millhiser also gave an update on the City Center Innovation District Small Area Plan, and other
parcels being transferred from the City and RRHA to the EDA. Staff is working with legal counsel on the
transfer of the deeds. The EDA is collaborating with the Greater Richmond Convention Center Authority
(GRCCA) to issue a joint solicitation for a development of a headquarter hotel development. Fall 2022 is
the target timeline to issue the joint solicitation. The Proposed Evaluation Committee will consist of one
or two members from the EDA Real Estate Committee, EDA Staff, City Staff, and representatives from
the GRCCA Hotel Task Force.

Executive Committee — Mr. John Molster
The Executive Committee did not have any business to report.

Special Projects Committee — Mr. Nathan Hughes
The Special Projects Committee did not have any business to report.

Nominating Committee- Mr. John Molster
The Nominating Committee did not have any business to report

Report of the Officers:

Report of the Chairman — Mr. John Molster
Mr. Molster gave his thanks to Staff and Board for all the hard work on behalf of the Board.

Report of the Secretary — Mr. Leonard Sledge
Mr. Sledge reported that the candidate for Senior Deputy Director position has accepted the position.

Executive Session:
There were no items to discuss in the Executive Session.

Other Business:
There was no other business.



Adjournment

The meeting adjourned at 1:50 pm.

Respectfully submitted:

Secretary to the meeting

Approved:

John Molster, Chair
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BON SECOURS TRAINING CENTER
Profit Loss Budget Performance

AUGUST 2022
Aug-21 Aug-22 YTD Actual YTD Budget Annual Budget
Ordinary Income/Expense
Income
Event Income 127,751.00 5,950.00 7,312.00 11,150.00 195,195.00
Advertising & Other Income 0.00 0.00 0.00 0.00 0.00
Parking Income 0.00 0.00 0.00 0.00 0.00
1st Floor Ground Rent 1,767.00 1,767.00 3,535.00 0.00 21,204.00
2nd Floor Ground Rent 563.00 563.00 1,126.00 0.00 6,756.00
1st Floor Rent 25,484.00 25,484.00 50,969.00 0.00 305,808.00
2nd Floor Rent 13,448.00 13,448.00 26,896.00 0.00 161,376.00
1st Floor CAM 16,625.00 16,625.00 33,250.00 0.00 199,500.00
2nd floor CAM 7,695.00 7,695.00 15,390.00 131,164.00 92,340.00
Rental Income-Westhampton
Sponsorship Fee-Bon Secours - - - -
Total Income 193,333.00 71,532.00 138,478.00 142,314.00 982,175.00
Expense
Bank Service Charges
Depreciation Expense - » : 4
General and Administrative 2,075.00 3,223.00 6,356.00 8,406.00 50,439.00
Grounds Maintenance 9,104.00 10,010.00 20,020.00 19,564.00 117,388.00
Insurance Expense 1,904.00 2,376.00 4,749.00 3,934.00 23,598.00
lanitorial Service Supplies 1,354.00 1,463.00 2,926.00 3,014.00 18,081.00
Maintenance Expense 3,306.00 11,646.00 15,641.00 11,672.00 70,000.00
Base Management Fee 1,057.00 1,057.00 2,115.00 4,100.00 12,600.00
Incentive Management Fee - 0.00 0.00 0.00 12,000.00
Operations -301.00 1,164.00 2,273.00 6,070.00 36,235.00
Additional Training Camp Expenses 0.00 0.00 0.00 0.00 0.00
Payroll Expenses 443.00 316.00 488.00 1,352.00 8,110.00
Ground Rent Expense 3,380.00 3,380.00 6, 760,00 6,760.00 40,560.00
Repairs and Maintenance - 0.00 0.00 0.00 0.00
Security Service 540.00 576.00 1,404.00 1,080.00 6,480.00
Staffing 20,480.00 17,412.00 32,433.00 35,648.00 213,863.00
Telephone Expense 527.00 838.00 1,158.00 1,210.00 7,260.00
Utilities 11,685.00 11,592.00 21,408.00 17,244.00 103,614.00
Total Expense 55,554.00 65,053.00 117,731.00 120,054.00 720,228.00
Net Ordinary Income 137,779.00 6,479.00 20,747.00 22,260.00 261,951.00
Other Income/Expense
Other Income
Interest Income-Cking 0.00 0.00 0.00 0.00 0.00
Total Other income 0.00 0.00 0.00 0.00 0.00
Net Other Income 0.00 0.00 0.00 0.00 0.00
Net Income 137,779.00 6,479.00 20,747.00 22,260.00 261,951.00

N

Tabitha Sechrist, Director of Facility Accounting

An ASM Marlaged Facility

W. Glenn Major

Glenn Major, General Manager
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Bon Secours Training Center
Balance Sheet
August 31, 2022

392,524

0

392,524

ASSETS

Current Assets

Cash $ 327,390
Accounts Receivable 47,436
Prepaid Assets 17,698
Inventory 0
Total Current Assets

Fixed Assets

Fixed Assets 0
Accumulated Depreciation 0
Total Fixed Assets
Other Assets

Other Assels 0
Deposits 0
Total Other Assets

Total Assets

LIABILITIES AND EQUITY

Current Liabilities

Accounts Payable b 18,002
Accrued Expenses 64,956
Deferred Income 65,582
Advance Tickel Sales/Deposits 85,659
FUNDRAISING: Brick Program 2,575
Total Current Liabilities

Long-Term Liabilities

Long Term Liabilites 0
Total Long-Term Liabilities

Total Liabilities

Equity

Contributions (2,371,135
Net Funds Received 0
Retained Earnings 2,506,137
Net Income (Loss} 20,747

Total Equity

Total Liabilities & Equity

7
An ASM Managed Facility

236,774

0

236,774

155,749

392,523




BON SECOURS TRAINING CENTER
A/R Aging, A/P Aging, and Event Deposit Schedule

Schedule of A/R Aging
8/31/2022
TFotal Amount Due %o
Accounts Receivable
Current 18,867 39.77%
Past Due 30 Days 3,242 6.84%
Past Due 60 Days 6,852 14.44%
Past Due 90 + Days 18,475 38.95%
Total Accounts Receivable 47,436 100%
Explanation of Items Due 90 + Days
Customer Name Event Date Amount Comment:
ALTRIA THEATER INTERCOMPANY $ 7,871 Resent to Event
RAMRAF 9/30/2021 $ 871 Resent to Event
DOMINION ENERGY CENTER INTERCOMPANY $ 293 Paid 1n September 2022
Brittany Jones 4/23/2022 5 1,930 4/22/23 Event Deposit - Paying $300/Menth
Chron's & Colitis DEPOSIT 3 4,982 Resent to Event
City of Richmond 4/25/2022 $ 966 Resent to Event
SMG Corporate FSA $ 315 Resent to Corporate Office
Schedule of A/P Aging
8/31/2022
Total Amount Due %o
Accounts Payable
Current 731 100.00%
Past Due 30 Days - 0.00%
Past Due 60 Days - 0.00%
Past Due 90 + Days - 0.00%
Total Accounts Payable 781 100%
Explanation of Items Due 90 + Days
Schedule of Event Deposits
8/31/2022
Event Date Event Deposit Received Yo
10-8Sep-22 Johnson Wedding 5,000 5.84%
24-Sep-22 Thompson Event 5,000 5.84%
1-Qct-22 SHRM Conference 6,600 7.70%
6-0ct-22 Yoices of Virginia's Children 4,050 4.73%
15-Qct-22 Lupus Foundation 2,000 2.33%
25-0Oct-22 YMCA Event 3150 3.68%
12-Nov-22 Fishing Bay Yacht Club 4,500 5.25%
10-Dec-22 Bunge Holiday Party 4,500 5.25%
1-Apr-23 Brittany Jones Anniversary 5.930 6.92%
21-Apr-23 Caritas Gala 4,050 4.73%
25-May-23 Comer Wedding 5,000 5.84%
24-Jun-23 Joyner Wedding 5,000 5.84%
18-Nov-23 Wallach Bar Mitzvah 5,000 5.84%
11-May-24 Whitlow Wedding 5,000 5.84%
14-Sep-24 Keel Wedding 2,500 2.92%
MGMT SMG Mgmt Contract - Youth Programs FY20 3,380 3.95%
MGMT SMG Mgmt Contract - Youth Programs FY2I 5,000 5.84%
MGMT SMG Mgmt Contract - Youth Programs FY22 5,000 5.84%
MGMT SMG Mgmt Contract - Youth Programs FY23 5,000 5.84%
85,659 100%
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12:18 PM
09/08/22
Accrual Basls

As of August 31, 2022

ASSETS
Current Assets
Checking/Savings
10100 - Wells Fargo #2828

11000 - Accounts Receivable
14000 - Prepaid Expenses
Total Current Assets
Fixed Assets
15602 - CIP- Ston Brewery
15603 - Building Improvements
16900 - Land
17000 - Accumulated Depreciation
Total Fixed Assets
Other Assets
19000 : Net Invest-Cap Lease Rec-Curret
19000.1 - Current-Capital Lease Receivabl
19000.2 - Current Portion Unearned int
Total 19000 - Net Invest-Cap Lease Rec-Curret
19500 - Net Investment on Capital Lease
19500.1 - Capital Lease Receivable
19500.2 - Unearned Int on Capital Lease
Total 19500 - Net Investment on Capital Lease
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
23100 - Accrued Interest Payable
25000 - Current Portion of Rec. Grant
Total Current Liabilities
Long Term Liabilities

27200.1 - Recoverable Grant Payable
Total Liabilities
Equity
32000 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

EDA City of Richmond-Stone Brewery
Balance Sheet Prev Year Comparison

Aug 31, 22 Aug 31, 21
2,379,159.52 2,242,721.51
17,000.19 17,000.19
3,219.05 4,620.09
2,399,378.76 2,264,341.79
34,410.86 34,410.86
83,625.00 0.00
621,644.51 621,644.51
-522.63 0.00
739,157.74 656,055.37
1,450,221.90 1,450,221.90
-977,261.09 -1,005,119.69
472,960.81 445,102.21
31,324,793.25 33,065,059.53

-12,318,376.65

-13,493,927.45

19,006,416.60 19,571,132.08
19,479,377.41 20,016,234.29
22,617,913.91 22,936,631.45
0.00 2,450.07
176,520.63 181,815.42
730,000.00 710,000.00
906,520.63 894,265.49
18,385,000.00 19,115,000.00
19,291,520.63 20,009,265.49
3,246,256.90 2,847,527.11
80,136.38 79,838.85
3,326,393.28 2,927,365.96
22,617,913.91 22,936,631.45
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4:47 PM
09/14/22
Accrual Basis

ASSETS

Economic Development Authority-Operations

Balance Sheet Prev Year Comparison

As of August 31, 2022

Current Assets
Checking/Savings
10200 - FCB #7709 Savings
10300 - Towne Bank Savings
10450 - Well Fargo #7155 Checking
10500 - Restricted Checking/Savings

10501 - FCB 8381 -Stone (GOF

10501.1 - FCB 8605 Facade/Vent

10502 - C&F Bank #3929 Tobacco Rowe
10505 - Wells Fargo #0731 Grants

10506 - Premier Disaster Loan Checking
10508 - Richmond Recovers Grant Program

Total 10500 - Restricted Checking/Savings
Total Checking/Savings
Accounts Receivable
11000 + Accounts Receivable
Total Accounts Receivable
Other Current Assets
112000 - Due from City of Richmond
14000 - Prepaid Expenses
Total Other Current Assets
Total Current Assets
Fixed Assets
15000 : Furniture and Equipment
17000 - Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities

20000 - Other Accounts Payable

24000 - Grants Payable

27100 - Deferred Revenue

271000 - Due to City of Richmond

27110 - Deferred Revenues-CARES Federal

Total Current Liabilities
Total Liabilities

Equity

39005 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Aug 31, 22 Aug 31, 21
1,475,185.53 474,727.74
50,759.16 50,735.94
38,547.65 64,177.21
1,031,195.90 1,030,908.06
36,383.11 46,373.24
117,578.77 95,433.22
1,205,202.11 1,197,417.47
0.00 76,056.38
0.00 348,390.75
2,390,359.89 2,794,579.12
3,954,852.23 3,384,220.01
6,142.00 6,000.00
6,142.00 6,000.00
120,492.23 739,605.62
4,531.39 2,646.04
125,023.62 742,251.66
4,086,017.85 4,132,471.67
3,168.47 0.00
-105.60 0.00
3,062.87 0.00
4,089,080.72 4,132,471.67
1,638.60 7,067.48
300,000.00 0.00
18,333.34 18,333.34
0.00 30,000.00
0.00 348,039.00
319,971.94 403,439.82
319,971.94 403,439.82
3,419,465.20 3,802,851.92
349,643.58 -73,820.07
3,769,108.78 3,729,031.85
4,089,080.72 4,132,471.67

s,
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6:18 PM
09/13/22
Accrual Basis

As of August 31, 2022

ASSETS
Current Assets
Checking/Savings
Truist #5122
10200 - Operating Funds
10200.1 - Reserve Funds
10200.2 - Westhampton Funds

Total Truist #5122

11000 - Accounts Receivable
11400 - ASM Escrow
14000 - Prepaid Expenses
Total Current Assets
Fixed Assets
15000 - Furniture and Fixtures
15100 - Equipment
15300 - Other Depreciable Property
15350 - Improvement- Training Fields
15500 - Building Improvements
15501 - Construction in Progress
15550 - Building Improvements-2nd Floor
15600 - Building-Westhampton
16900 - Land-Westhampton
17000 - Accumulated Depreciation
17300 - Accum Depr-Other
17500 - Accum Depr- Building
17600 - Accum Depr-Building Improvement
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable
24800 - Deferred Revenue
25000 - Maintenance Reserve-Westhampton
Total Current Liabilities
Long Term Liabilities
27100 - Recoverable Grant-City of Rich
Total Liabilities
Equity
39005 - Net Position
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Aug 31, 22 Aug 31,21
40,856.37 30,583.58
122,919.30 77,490.00
24,254.00 14,755.85
188,029.67  122,829.43
33,000.00 33,833.26
155,885.29  254,042.29
20,280.00 20,280.00
397,194.96  430,984.98
39,706.59 39,706.59
95,357.04 95,357.04
94,788.00 94,788.00
62,187.00 62,187.00
10,779,715.64 10,779,715.64
20,240.00 20,240.00
1,330,696.31 1,330,696.31
3,135,228.00 3,135,228.00
848,578.00  848,578.00
-131,103.99  -122,894.71
-72,571.16 -62,106.20
-3,135,228.00 -3,135,228.00
-2,660,635.03 -2,357,874.79
10,406,958.40 10,728,392.88
10,804,153.36 11,159,377.86
5,344.44 0.00
4,166.74 0.00
150,919.30  105,490.00
160,430.48  105,490.00
6,500,000.00 7,000,000.00
6,660,430.48 7,105,490.00
4,180,621.28 3,957,000.02
-36,898.40 96,887.84
4,143,722.88 4,053,887.86
10,804,153.36 11,159,377.86

ECONOMIC DEVELOPMENT AUTHORITY-LEIGH ST OPERATING ACCT
Balance Sheet Prev Year Comparison
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	Economic Development Authority (EDA) of the City of Richmond, Virginia
	August Board Meeting
	Members present:
	Others present:
	Call to Order:
	Public Comment:
	No public comments were received via email, phone, or otherwise by staff per Ms. Childs. Mr. Sledge read the public disclaimer.
	Approval of Minutes of the Previous Meeting:
	Unfinished Business:
	There was no other business.
	Adjournment


