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Economic Development Authority of the City of Richmond
Meeting Notice - June 29, 2023

WHAT: The City of Richmond’s Economic Development Authority will hold its
June Audit & Finance Committee Meeting
WHEN: Thursday, June 29, 2023, at 11:30 AM

WHERE: Main Street Station, 1500 East Main Street, 3rd Floor Conference Room

For more information about The City of Richmond’s Economic Development Authority (EDA),
Visit: http://www.richmondeda.com
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND
AUDIT AND FINANCE COMMITTEE AGENDA
_June 29,2023, 11:30 AM

Call to Order
Public Meeting Disclosure
Public Comment {5 minutes)

Meeting Minutes
A. Meeting Minutes -~ March 23, 2023

ASM Report
A. March Report
B. April Report
C. May Report

Review of Financial Statements
A. March Report
B. April Report
C. May Report

New Business
A. FY2024 Budget Approval
FY2024 Audit
EDA Procurement Policy
Transfer to Accounts with Higher Yields
EDA Bond Council
Center City Legal Counsel

mTmogow

Discussion Items
A. Local Enterprise Zone and CARE Program

Adjournment



EDA MINUTES



Economic Development Authority (EDA) of the City of Richmond, Virginia
Board Meeting
Thursday, March 23, 2023 Minutes

Members present:

Nupa Agarwal, Vice-Chairperson
Jer’Mykeal McCoy

Jéron Crooks

Nathan Hughes

Neil Millhiser

Others present:

Bonnie Ashley- City of Richmond, City Attorney’s Office
Carla Childs —Department of Economic Development
Katie McConnell - Department of Economic Development
Leonard Sledge - Department of Economic Development
Lisa Jones — A. G. Reese & Associates

Rick Winston - Department of Economic Development

Call to Order:
Ms. Agarwal called the meeting to order at 1:02 pm and Ms. Childs recorded the meeting.

Public Comment:

No public comments were received via email, phone, or otherwise by staff per Ms. Childs. Mr. Sledge
read the public disclaimer.

Approval of Minutes of the Previous Meeting:

Ms. Agarwal requested a motion to adopt the minutes of the February 23, 2023, Board Meeting as stated.
Mr. McCoy moved to accept the minutes. Mr. Hughes seconded the motion. The Motion passed
unanimously.

New Business — Mr. Leonard Sledge

Mr. Sledge asked the Board to consider a motion to authorize the Board Chair, upon approval by the
Richmond City Council, to execute a Cooperation Agreement between the City and the Economic
Development Authority (“EDA™). Then to approve the transfer of ARPA funds for $700,000 to the EDA
to provide technical assistance and grants to small businesses. The Office of Minority Business
Development will provide staffing and administrative support to the EDA in administering the program,
Mr. McCoy made the motion. This was a recommendation from the Audit and Finance Committee. The
Motion passed unanimously.

Audit & Finance Committee — Mr. Nathan Hughes

Mr. Hughes reported that the Training Center was busy in February but the number of events remained
low. As of February’s financials, the Training Center anticipates missing this fiscal year’s budget of
$236,924 by approximately $6,000. ASM is engaging with several clients to try to confirm some short-
term rentals and monitor expenses to try to reach the budget. There was no unusual activity with the
Stone.



Brewing account. The June bond payment is due in June. The EDA invoiced the City for the FY2023
Fagade grant of $250,000 funds.

Loan and Committee

Mr. Sledge asked the Board to consider a motion to accept the settlement of $14,000 from Church Hill
Cleaning Works and mark the account as paid in full. Mr. McCoy made the motion. This was a
recommendation from the Loan Committee. The Motion passed unanimously.

Report of the Officers:

Report of the Secretary — Mr. Leonard Sledge

Mr. Sledge informed the Board that the monthly meeting times are being addressed. In lieu of an April
Board and Committee meeting, a special calied meeting could be scheduled to discuss the role of the EDA
in the Diamond District project. The Center City Development RFO was posted and the review panel
named the four development teams that will have four weeks to submit their proposals by mid-April, 2023,
The revised EDA website will be launched in the next couple of weeks, Mr. McCoy will be attending the
Inter City Visit in May. This year the host city will be Kansas City, Missouri. Mr. Sledge gave an overview
of the City of Richmond FY2024 proposed budget. Mr. Sledge met with BrownEdwards to have a
preliminary discussion about the upcoming audit.

Adjournment
The meeting adjourned at 1:25 pm.

Respectfully submitted:

Secretary to the meeting

Approved:

John Molster, Chair
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BON SECOURS TRAINING CENTER
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BON SECOURS TRAINING CENTER
Profit Loss Budget Performance

MARCH 2023
Mar-22 Mar-23 YTO Actual YTD Budget Annual Budget
Qrdinary Income/Expense
Income
Event Income 25,274.00 17,967.00 75,539.00 130,115.00 195,195,00
Advertising & Other Income 0.00 0.00 551.00 0.00 0.00
Parking Income 0.00 0.00 0.00 0.00 0.00
15t Floor Ground Rent 1,767.00 1,762.00 15,5807.00 0.00 21,204.00
2nd Floor Ground Rent 563.00 563.00 5,065.00 0.00 6,756.00
1st Floor Rent 25,484.00 25,484.00 229,359.00 0.00 305,808.00
2nd Floor Rent 13,448.060 13,448.00 121,031.00 0.00 161,376.00
kst Floor CAM 16,625.00 16,625.00 149,624.00 0.00 199,500.00
2nd Floor CAM 7,695.00 7,695.00 69,256.00 590,243.00 92,340.00
Rental Income-Westhampton . - -
Sponsorship Fee-Bon Secours . - - - .
Totat Income 90,856.00 83,549.00 666,332.00 720,358.00 982,179.00
Expense
Bank Service Charges -
Depreciation Expense - - - - -
General and Administrative 2,468.00 6,358.00 3%8,165.00 37,830.00 50,439.00
Grounds Maintenance 9,782.00 11,734.00 81,505.00 88,042.00 117,388.00
Insurance Expense 2,754.00 3,079.00 21,867.00 17,697.00 23,598.00
Janitorial Service Supplies 1,463.00 1,463.00 13,166.00 13,560.00 18,081.00
Maintenance Expense 11,795.00 2,762.00 54,640.00 52,523.00 70,000.00
Base Management Fee 1,057.00 1,205.00 9,823.00 9,450.00 12,600.00
Incentive Management Fee - 0.00 3,062.00 9,000.00 12,000.00
Operations 1,460.00 1,963.00 15,010.00 27,280.00 36,235.00
Additional Training Camp Expenses 0.00 0.00 0.00 0.00 0.00
Payroll Expenses 531.00 1,694.00 5,090.00 6,082.00 8,110.00
Ground Rent Expense 3,380.00 3,380.00 30,420.00 30,420.00 40,560.00
Repairs and Maintenance - 0.00 0.00 0.00 0.00
Security Service 667.00 569.00 6,979.00 4,850.00 6,480.00
Staffing 15,722.00 11,165.00 140,515.00 160,391.00 213,863.00
Telephone Expense 496.00 605.00 3,787.00 5,445.00 7,260.00
Utilities 8,161.00 9,967.00 99,415.00 77,558.00 103,614.00
Total Expense 59,736.00 55,944.00 524,444.00 » 540,178.00 720,228.00
Net Ordinary (ncome 31,120.00 27,605.00 141,888.00 180,180.00 261,951.00
Other Income/Expense
Other Income
Interest Income-Cking 0.00 0.00 0.00 0.00 0.00
Total Other Income 0.00 0.00 0.00 Q.00 0.00
Net Dther Income 0.00 0.00 0.00 0.00 0.00
Net Income 31,120.00 27,605.00 141,888.00 180,180.00 261,951.00
DocuSigned by: DocuSigned by
QM& W M Mar
FanigresSrekan, Director of Facility Accounting CualsAIal]4c General Manager

An ASM Mar’aged Facility
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BON SECOURS TRAINING CENTER
ROLLING FORECAST SUMMARY
FISCAL YEAR ENDING JUNE 30, 2023
SUMMARY FOR THE NINE MONTHS ENDING MARCH 2023

3
ACTUAL ROLLING TOTAL BUDGET OPERATING RESULTS
YD FORECAST 6/30/2023 FYEZ0Z)  VARIANGE _ FYE2022  VARJIANGE

NO. EVENTS 42 14 56 82 (26) 152 (36)
ATTENDANCE 11,934 5,561 17,495 17,570 (75) 26,770 (8.275)
DIRECT EVENT INCOME 75,539 62,820 138,359 186,640 (48,281) 436,542 {298,183}
ANCILLARY INCOME 0 1,560 1,500 8,400 (6.900) 5,610 (4,110)
FAGILITY FEES & REBATES 0 5.400 5400 0 5,400 7,516 (2,116}
TOTAL EVENT INCOME 75,539 69,720 145,259 195,040 {49.781) 449,669 (304,410)
OTHER INCOME 590,793 196,785 787,578 787,139 439 791,433 (3,855)
INDIRECT EXPENSES

EXECUTIVE 64,752 22,134 86,886 85916 (970 111,142 24,256

FINANCE 23,185 7.719 30,884 8610 {22,274) 5,010 (25,87}

MARKETING 4,080 131 5,451 18,792 13,341 11,106 5,655

OPERATIONS 248,365 81,173 320,537 401,687 72,150 330,775 10,238

OVERHEAD 171,198 61,113 228,018 205,650 (22,368) 195,854 {32,164)

TOTAL INDIRECT EXP. 511,560 173,510 680,776 720,655 39,879 662,887 {17.889)
MANAGEMENT FEE 12,885 4,203 17,178 24,600 7.422 22,406 5,228
NET INCOME - OPERATING 141,868 a8.702 234,883 236,924 (2,041) 555,808 (320,925)
ESTIMATED FY23 BASE MANAGEMENT FEE: $ 13,488.88
ESTIMATED FY23 INCENTIVE MANAGEMENT FEE: $ 4,082.00
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DocuSign Envelope |D: 3A208214-44A4-4EEC-B732-0BBCCFIDCIFF
Bon Secours Training Center
Balance Sheet
March 31, 2023

ASSETS

Current Assets

Cash 3 475,467

Accounts Receivable 33,169

Prepaid Assets 4,697

Inventory 0

Total Current Assets 513,313
Fixed Assets

Fixed Assels 0

Accumulated Depreciation 0

Total Fixed Assets 0
Other Assets

Other Assels 0

Deposits 0

Total Other Assets 0
Total Assets $ 513,333

LIABILITIES AND EQUITY

Current Liabilities

Accounts Payable $ 48,572

Accrued Expenses 39,937

Deferred Income 65,582

Advance Ticket Sales/Deposits 80,193

FUNDRAISING: Brick Program 2,160

Total Current Liabilities 236,444
Lang-Term Liabilities

Long Term Liabilites 0

Total Long-Term Liabilities 0
Total Liabilities 236,444
Equity

Conlributions (2,371,135)

Net Funds Received 0

Retained Earnings 2,506,137

Net Income (Loss) 141,888

Total Equity 276,890
Total Liabilities & Equity s 513,334

7
An ASM Managed Facility



DocuSign Envelope ID 3A2DB214-44A4-4EEC-B732-0B8CCFODC3FF

BON SECOURS TRAINING CENTER
A/R Aging, A/P Aging, and Event Deposit Schedule

Schedule of A/R Aging
M3ILR2023
Tota! Amount Due %
Accounts Heceivable
Curmrent 11,080 IB.AU%
Past Due 30 Days 6,767 21.50%
Past Due 60 Days 607 1.93%
Past e 90 + Days 13,013 : 41 36%
Toral Accounts Receivable 31,467 100%
Explanation of {tems Due 90 + Days
Customer Name Event Date Amount Comment:
Bunge 12/1/2022 5 1,060 Rasent to Chent
Bon Secours Primary Care Monthly S 2,469 Resen) to Chent
Crohn's and Colitis Foundation 47232023 S 1,000 412312023 Deposit
Johnson Wedding 912012022 S 1,775 Resent to Chem
City of Richmond 4/25/2022 S 966 City emoncously paid EDA, Wil be paid in April 2023
RAMRAF 9/3072021 S 871 Reseni to Event
SAUER 12/13/2022 $ 1,626 Resent to Event
YA ROYALS FOOTBALL 41312022 S 1,248 Resenl to Event
Schedule of A/P Aping
31312023
Total Amount Due %
Accounts Payable
Curreni 11,006 98.89%
Past Due 30 Days Exi) 1.11%
Past Due 60 Days - 0.00%
Past Due 90 ¢+ Days . 0.00%
Total Accounis Payable 31,376 100%%
Explanation of Items Due 90 + Days
Schedule of Event Deposits
3:312023
Event Date Event Degoslt Received Yo
1-Dec-22 Community Foundation 3.150 3.93%
1-Apr-23 Britiany Jones Anniversary 5.930 7.39%
21-Apr-23 Caritas Gala 4,050 5.05%
29-Apr-23 Crohns and Colitis Even 3.000 3.74%
25 May 23 Comer Wedding 5,000 6.23%
10-Jun-23 Chargois Wedding 5,000 6.23%
3 Jun 23 Higher Achievement 1,500 1.87%
24-Jun-23 Joyner Wedding 5.000 6.23%
9-Jul 23 Smoke and Vine Festival 4,650 5.80%
30-Sep-23 Deja Coley Wedding 1,750 2.18%
i8:Nov 2} Wallach Bar Mitzvah 5,000 6.23%
11-May-24 Whitlow Wedding 5,000 6.23%
14-Sep 24 Keel Wedding 2,500 302%
1d-0el-23 Lupus Foundanon Walk 2,000 2.49%
28-0ct-21 Ask Fall Festival 3,205 4.00%
1-Nov:2} Yacht Club - Date TBD 1,029 1.28%
MGMT SMG Mg Contract - Youth Programs FY20 3380 4.21%
MGMT SMG Mgmt Coniract - Youth Programs FY 21 5.000 6.23%
MGMT SMG Mgmt Contract - Youth Programs FY 22 5.000 6.23%
MOMT SMG Mgmt Contract - Youth Programs FY 23 5.000 6 23%
TBD Voices of Virginta's Chuidren RESCHEDULED 4,050 5.05%
80.193 100%
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DocuSign Envelope ID: 403354E2-41A8-4F 10-9EFD-66A1EDA1E29C

BON SECOURS TRAINING CENTER
Profit Loss Budget Performance

APRIL 2023
Apr-22 Apr-23 YTD Actual YTO Budget Annual Budget
Qrdinary Income/Expense
Income
Event Income 51,122.00 16,921.00 92,460.00 152,790.00 195,195.00
Advertising & Othar Income 0.00 0.00 551.00 0.00 0.00
Parking Income 0.00 0.00 0.00 0.00 0.00
1st Floor Ground Rent 1,767.00 1,767.00 17,674 00 0.00 21,204.00
2nd Floor Ground Rent 563.00 563.00 5,628.00 0.00 §,756.00
1st Floor Rent 25,484.00 25,434.00 254,843.00 0.00 305,808.00
2nd Floor Rent 13,448.00 13,448.00 134,479.00 0.00 161,376.00
1st Floor CAM 16,625.00 16,625.00 166,249.00 0.00 199,500.00
2nd Floor CAM 7,695.00 7,695.00 76,951.00 655,825.00 92,340.00
Rental Income-Westhampton = S -
Sponsorship Fee-Bon Secours & s - : .
Total Income 116,704.00 82,503.00 748,835.00 808,615.00 982,179.00
Expense
Bank Service Charges - - -
Depreciation Expense . - - - -
General and Administrative 3,099.00 3,840.00 43,009.00 42,033.00 50,439.00
Grounds Malntenance 5,782.00 9,709.00 91,214.00 97,824.00 117,388.00
Insurance Expense 1,964.00 2,380.00 24,247.00 19,664.00 23,598.00
Janitorial Service Supplies 1,463.00 1,463.00 14,629.00 15,067.00 18,081.00
Maintenance Expense 4,338.00 3,226.00 57,865.00 58,359.00 70,000.00
Base Management Fee 1,057.00 2,971.00 12,754.00 10,500.00 12,600.00
Incentive Management Fee 2,179.00 £643.00 3,705.00 10,000.00 12,000.00
Operations 1,548.00 2,296.00 17,308.00 30,315.00 36,235.00
Additional Training Camp Expenses 0.00 0.00 0.00 0.00 0.00
Payroll Expenses 451.00 1,522.00 5,611.00 6,758.00 8,110.00
Ground Rent Expanse 3,380.00 3,380.00 33,800.00 33,800.00 40,560.00
Repairs and Maintenance - 0.00 0.00 0.00 0.00
Security Service 581.00 788.00 7,767.00 5,400.00 6,480.00
Staffing 14,796 00 15,984.00 156,500.00 178,215.00 213,863.00
Telephone Expense 571.00 605.00 3,886.00 6,050.00 7,260.00
Utilitles 7,180.00 9,279.00 109,260.00 86,220.00 103,614.00
Total Expense 52,389.00 58,086.00 582,535.00 600,205.00 720,228.00
Net Ordinary Income 64,315.00 24,417.00 166,300 00 208,410.00 261,951.00
Otherincome/Expense
Other Income
Interest Income-Cking .00 0.00 0.00 0.00 0.00
Totai Other Income 0.00 0.00 0.00 0.00 0.00
Net Other Income 0.00 0.00 0.00 0.00 0.00
Net Income 64,315.00 24,417.00 166,300.00 208,410.00 261,951.00
Doculigned by: DocuSigned by

Davitine Scehaior

AFSERALSERMS, Director of Facility Accounting

Lo Major

TRFOME[3#General Manager

An ASM Madaged Facllity



DocuSign Envelope ID: 403354E2-41A8-4F 10-9EFD-66A1EDATEZSC

BON SECOURS TRAINING CENTER
ROLLING FORECAST SUMMARY
FISCAL YEAR ENDING JUNE 30, 2023
SUMMARY FOR THE TEN MONTHS ENDING APRIL 2023

413023
ACTUAL ROLLING TOTAL BUDGET OPERATING RESULTS
YTD FORECAST BI30/2023 FYE202  VARIANCE E2 VARIANCE

NO. EVENTS 47 12 59 82 (23) 152 (93)
ATTENDANCE 12,944 4,929 17,873 17,570 303 25770 (7.897)
DIRECT EVENT INCOME 92,460 50,020 142,480 186,640 (44,160} 436542 {294,062)
ANCILLARY INCOME 0 2,250 2,250 8.400 {6.150) 5610 (3,360)
FACILITY FEES & REBATES 0 5400 5.400 0 5.400 7.516 (2,116)
TOTAL EVENT INCOME 92,460 57,670 150,130 195.040 {44.910) __ 449669 (299.539)
OTHER INCOME 656,375 131,190 787,565 787,139 426 791,433 (3,868)
INDIRECT EXPENSES

EXECUTIVE 76,669 16,584 93 263 85916 1.237) $11,142 17,889

FINANCE 27,128 5338 22466 8610 {23,856) 5010 (27,456}

MARKETING 3,074 914 3988 18792 14,804 11,106 7,118

OPERATIONS 269,751 53,579 323 330 401,687 78,357 339,775 16,445

OVERHEAD 189,415 41,390 227.247 205,650 (21,597} 195,854 {31,393

TOTAL INDIRECT EXP 566,037 117,805 680284 720655 40,371 662,887 (17.397)
MANAGEMENT FEE 16,499 3,558 20,057 24,600 4,543 22,406 2,349
NET INCOME - OPERATING 168,300 67,497 237,354 236,924 430 555,808 (318,454)
ESTIMATED FY23 BASE MANAGEMENT FEE: s 15,812.56

ESTIMATED FY23 INCENTIVE MANAGEMENT FEE: $ 4,705.00
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DocuSign Envelope 1D 403354E2-41AB8-4F 10-9EFD-B6A1EDA1EZSC
Bon Secours Training Center

Balance Sheet
April 30, 2023

ASSETS

Current Assets

Cash s 483,907

Accounts Receivable 19713

Prepaid Assels 2,672

fnventory 0

Total Current Assels 526,292
Fixed Assets

Fixed Assels 0

Accumulated Depreciation 0

Total Fixed Assels 0
Other Assets

Other Assets ¢

Deposits 0

Total Other Assels 0
Total Assets $ 526,292

LIABILITIES AND EQUITY

Current Liabilities

Accounts Payable $ 55,125

Accrued T-xpenses 30,796

Deferred Income 65,582

Advance Ticket Sales/Deposits 71,324

FUNDRAISING: Brick Program 2,160

Tolal Current Liabilities 324,987
Long-Term Liabilities

Long Term Liabilites 0

Total Long-Term Liabilities ]
Total Liabilities 224,987
Equilty

Contributions 2,371,135

Net Funds Received 0

Retained Enmings 2,506,137

Net Income (Loss) 166,300

Total Equity 101,302
Total Liabilities & Equity s 526,289

7
An ASM Muonaged Facility



DocuSign Envalope ID- 403354E2-41A8-4F10-9EFD-86A1EDA1E29C

BON SECOURS TRAINING CENTER
A/R Aging, A/P Aging, and Event Deposit Schedule

Schedule of A/R Aging
4/3072023
Total Amount Due e
Accounts Receivable
Current 17,979 4527%
Past Due 30 Days 6,559 16 51%
Past Due 60 Days 6,181 15 56%
Past Due 90 « Days 8.994 22 65%
Tolal Accounts Receivable 19.713 100%
Explanation of Items Due 90+ Days
Customer Name Event Date Amount Comment:

Bunge 12/1/2022 s 1,060 Resent to Client

Bon Secours Primary Care Monthly $ 2634 Resent to Client

Boa Secours Physical Therapy Monthly $ 44} 42372023 Deposit

Johnson Wedding 9/20/2022 $ 1,775 Resent 1o Client

City of Richmond 4/25:2022 £ 966 City ermoncously paid EDA. Will be petd in Apnl 2623

RAMRAF 9/30/2021 $ 871 Resent 1o Event

VA ROYALS FOOTBALL 41312022 k 1,248 Resent 1o Event

Schedule of A/P Aging
4/30/2023

Accounts Payable

Total Amount Due

%

Current 30356 76.23%
Past Due 30 Days 9.622 2377%
Past Due 60 Days - 000%
Past Due 90 + Days - 0.00%
Total Accounts Payable 40,478 100°%0
Explonation of llems Due 90 + Days
Schedule of Event Deposits
4/30/202)
Evenl Date Event Deposit Recelved %

I -Dec-22 Community Foundation - Rescheduled TBD 3,150 4424,

21-Apr-23 Cacitas Gala - Rescheduled TBD 4,050 5.68%

6-Moy-23 PROC Derby Day 2310 31.94%

[B-May-23 COFS Event Deposit 3,000 4.21%

25-May-23 Comer Wedding 5000 1.01%

1-Jun-23 Ask Chifdhood Cancer 5,000 1.01%

3-Jun-2} Higher Achievement 1,500 2.10%

10-Jun-23 Chargois Wedding 5,000 1.01%

24-Jun-23 Joyner Wedding 5,000 1.01%

9.Jul-2) Smoke snd Vine Festival 4,650 6.52%

10-Sep-23 Deja Coley Wedding 1,750 245%

14-Ocl-23 Lupus Foundalion Walk 2,000 2.80%

28-Ocl-23 Ask Fall Festival 3,205 4.49%

1-Nov-23 Yacht Club - Date TBD 1,029 1.44%

[8-Nov-23 Wallach Bar Mitzv 5,000 1.01%

14-Sep-24 Keel Wedding 2,500 3.51%

MGMT SMG Mgmi Contract - Youth Programs FY20 3,380 4.74%

MGMT SMG Mgmt Contract - Youth Programs FY21 3300 4.63%

MGMT SMG Mgmt Conuract - Youth Programs FY22 5,000 1.01%

MGMT SMG Mgmt Contract - Youth Progeams FY23 5,000 1.01%

71.324 100%
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DaocuSign Envelope 10 13260CC8-7248-4600-B449-F 1FAG559F66F

BON SECOURS TRAINING CENTER
Profit Loss Budget Performance

MAY 2023
May-22 May-23 YT Actuzl Y10 Budget Annual Budget
Grdinary tncome/Expense
Incotme
Event Income 24,194.00 34,822.00 127,281.00 175,540.00 195,195.00
Advertising & Other Income 0.00 4,565.00 5,116.00 0.00 0.00
Parking Income 0.00 0.00 0.00 0.00 .00
15t Floor Ground Rent 1,767.00 1,767.00 19,441.00 0.00 21,204.00
2nd Floor Ground Rent 563.00 563.00 6,190.00 0.00 6,756.00
1st Floor Rent 25,484.00 25,484.00 280,328.00 0.00 305,808.G0
2nd Floor Remt 13,448.00 13,448.00 147,927.00 0.00 161,376.00
1st Floor CAM 16,625.60 16,625.00 182,874.00 0.00 159,500.60
2nd Floor CAM 7,695.00 7.695.00 B4,646.00 721,557 00 92,340.00
Rental Income-Westhampton
Sponsorship Fee-Bon Secours - - . - -
Total Income - B9,776.00 144,969.00 B853,803.600 887,097.00 982,179.00
Expense
Bank Service Charges
Depreciation Expense - -
General and Administrative 4,250.00 3,822.00 47,044.00 46,236.00 50,439.00
Grounds Maintenance 9,782.00 9,709.00 100,924.00 107,606.00 1172,388.00
Insurance Expense 1,964.00 2,380.00 26,627.00 21,631..00 23,588.00
Janitorial Service Supplies 1,483.00 1,463.00 15.091.b0 16,574.00 18,081.00
Maintenance Expense 15,177.00 3,679.00 61,543.00 64,195.00 70,000.00
Base Managemeni Fee 1,789.00 1,205.00 13,999.00 11,550.00 12,600.00
Incentive Management Fee . 635.00 4,344.00 11,000.00 12,000.00
Operations 2,559.00 853.00 18,355.00 33,350.00 36,235.00
Additional Training Camp Expenses 0.00 0.00 0.00 0.00 0.00
Payroll Expenses 451.00 240.00 7,028.00 7.,434.00 8,110.00
Ground Rent Expense 3,180.00 3,380.00 37,180.00 37,180.00 40,560.00
Repairs and Maintenance - 0.00 0.00 0.00 0.00
Security Service £589.00 482.00 8,249.00 5.940.00 6,480.00
Staffing 15,375.00 14,474.00 170,973.00 196,039.00 213,863.00
Telephone Expense 571.00 605.00 4,070.00 6,655.00 7,260.00
Utilities 8,797.00 12,603.00 122,223.00 54,842.00 103,614.00
Total Expense 66,267.00 55,534.00 €38,650.00 660,232.00 720,228 00
Net Ordinary Income 23,503.00 49,435.00 215,153.00 236,865.00 261,951.00
Gther Income/Expense
Other incame
fnterest Income-Cking 0.00 0.00 000 0.00 0.00
Total Other Income 0.00 0.00 0.00 0.00 0.00
Net Other Income 0.00 0.00 0.00 0.00 0.00
Net Income 23,500.00 49,435.00 215,153.00 236,865.00 261,951.00
DocuSigned by DocuSigned by
Davitha Sedpaiot A, Mayer
AWMMEERS, Director of Facility Accounting I.Muwisﬂ'}':ﬁeneral Manager

An ASM Madaged Facil.ty



DocuSign Envelope 10: 13260CC8-7248-460D-B449-F 1FAB559F66F

BON SECOURS TRAINING CENTER
ROLLING FORECAST SUMMARY
FISCAL YEAR ENDING JUNE 30, 2023
SUMMARY FOR THE ELEVEN MONTHS ENDING MAY 2023

513123
AGTUAL ROLLING TOTAL BUDGET OPERATING RESULTS
YTD FORECAST 873012023 FYE2023  VARIANCE  FYE2022  VARIANGCE
NO. EVENTS 55 3 58 a2 (24) 152 (4)
ATTENDANCE 15,735 1,304 17,036 17,570 (534} 25,770 (8.734)
DIRECT EVENT INCOME 120,552 14,800 135,352 186,840 (51,288) 436,542 {301,150)
ANCILLARY INCOME 0 1,500 1,500 8,400 (6,900 5,610 {4,110}
FACILITY FEES 8 REBATES 6,728 0 6,728 0 6,728 7.515 {788}
TOTAL EVENT INCOME 127,281 16,300 143 581 195,040 (51,459} 449,669 {306.,088)
OTHER INCOME 726,522 65,505 792,117 787,139 4,978 791,433 584
INDIRECT EXPENSES
EXECUTIVE 82814 8.292 91,106 85916 (5.190) 111,142 20,036
FINANCE 29,986 2,669 32,655 8610 (24.045) 5,010 (27 545}
MARKETING 3,449 457 3,906 18,792 14,886 11,106 7,200
OPERATIONS 294,293 27,540 321,633 401,687 79,856 339,775 17,943
OVERHEAD 209,766 20,695 228,682 205,650 {23.032) 195,854 (32,828}
TOTAL INDIRECT EXP. 620,308 59,653 678,182 720,655 42,474 662,887 (15,294)
MANAGEMENT FEE 18,343 1,779 20,122 24,600 4.478 22,406 2,284
NET INCOME - OPERATING 215,153 20,463 237,394 236,924 470 555 608 (318.414)
ESTIMATED £Y23 BASE MANAGEMENT FEE: $ 15,738.34
ESTIMATED FY23 INCENTIVE MANAGEMENT FEE: s 4,844,00
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DocuSign Envelope 1D: 13260CC8-7248-4600-8449-F 1FAG559F66F
Bon Secours Training Center
Balance Sheet

May 31,2023
ASSETS

Current Assets

Cash $ 127,189

Accounts Receivable 55,470

Prepaid Assels (2,654)

inventory 0

Total Current Assets 180,005
Fixed Assets

Fixed Assets 0

Accumulated Depreciation 0

Total Fixed Assets 0
Other Assets

Other Assels 0

Deposits - 0

Total Other Assets 0
TFotal Assels L 180,005

LIABILITIES AND EQUITY

Current Liabilities

Accounts Payable s 57,132

Accrued Expenses 45,338

Deferred Income 65,582

Advance Ticket Sales/Deposits 59,639

FUNDRAISING: Brick Program 2,160

‘Total Current Liabilities 119,851
Long-Term Liabilities

Long Term Liabilites 0

Total Long-Term Liabilities 0
Total Liabilitics 229,851
Equity

Contributions (2,771,135)

et Funds Received 1]

Retained Earnings 2,506,137

Met Income (Loss) 215,153

Total Equity (49,845)
Total Liabilities & Eguity b3 180,006

7
An ASM Managed Facility



DocuSign Envelope I1D: 13260CC8-7248-4600-8449-F1IFAG559F66F

BON SECOURS TRAINING CENTER
A/R Aging, A/P Aging, and Event Deposit Schedule

Schedule of A/R Aging
5:3102023
Total Amount Due Ya
Accounts Receivable
Current 8932 18.07%
Past Du 30 Days 12,756 25 80%
Past Due 60 Days 7,204 14 57%
Past Due 90 + Days 20,551 41 56%
Total Accounts Receivable 49 444 1 30%
Explanation of Items Due 90 + Days
Customer Name Event Date Amount Comment:
Bunge 12/1/2022 5 1,060 Resem 1o Client
Bon Secours Primary Cere Manihly 5 3419 Resent 10 Cliem
Bon Secours Physical Therapy Monthly 3 526 47231023 Deposu
Johnson Wedding 9:20/2022 3 1,775 Resent 1o Chent
City of Richmond 412512022 s 966 City ervoneously pawd EDA_Will be paid in May 2023
Altria Theater Intercompany §5.176
RAMRAF 9:30,2021 3 871 Resent (o Event
ZAKIA HALL BABY SHOWER $5.311 Resent rp Event
VA ROYALS FOOTBALL 4'3:2022 s 1,248 Resent ro Event
Schedule of A/P Aging
5:3112023
Tolal Amount Due Y
Accounts Payable
Current 34,440 70 15%
Past [ue 30 Days 12,009 24 46%
Past Due 60 Days 389 0.79%
Past Due 90 + Days 2,260 4.60%
Total Accounts Payahle 49,098 100%
Eaplanation of [iems Due 30 + Days
Schedule of Event Deposits
53172023
Event Date Fvent Deposit Received Yo
I-Dec-22 Community Foundation - Rescheduled TBD 3,150 5.28%
21-Ape-23 Canlas Gela - Rescheduled TBD 4,050 6 79%
3-Jun-23 Higher Achevement 1,500 252%
10-Jun-23 Chargois Wedding 5.000 8.38%
24-Jun-23 Joyner Wedding 5.000 8 34%
9-Jul-2) Smoke and Vine Festival 4,650 7 80%
19-Aug-2} Liggons Binthday 5.000 £38%
30-Sep-23 Coley Wedding 1.625 272%
30-Sep-23 Deja Coley Wedding 1.750 293%
14-0ct-23 Lupus Foundation Walk 2.000 335%
28-0ct-23 Ask Fall Fesuval 3.205 5371%
1-MNov-23 Yacht Club - Date TBD 1,029 1 12%
18-Nov-23 Wallach Bar Murzvah 5.000 8.38%
MOMT SMG Mgmt Contract - Youlh Programs FY20 | 3380 5.67%
MGMT SMG Mg Contract - Youlh Programs FY21 30t 553%
MGMT SMG Mgmit Contract - Youlh Programs FY22 5,000 8.38%
MOMT SMG Mgmi Contract - Youlh Programs FY23 5,000 B 38%
59,639 100%
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5:15 PM
04M7i23
Accrual Basis

As of March 31, 2023

ASSETS
Current Assets
Checking/Savings
10100 - Wells Fargo #2828

11000 - Accounts Recelvable
14000 - Prepaid Expenses
Total Current Assets
Fixed Assets
15602 - CIP- Ston Brewery
15603 - Building Improvements
16900 - Land
17000 - Accumulated Depreciation
Total Fixed Assets
Other Assets
19000 - Net Invest-Cap Lease Rec-Curret
19000.1 - Current-Capital Lease Receivab!
19000.2 - Current Portion Unearned int
Total 19000 - Net Invest-Cap Lease Rec-Curret
19500 : Net Investment on Capital Lease
19500.1 - Capital Lease Receivable
19500.2 - Unearned Int on Capital Lease
Total 19500 - Net investment on Capital Lease
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liahilities
23100 - Accrued Interest Payable
24000 - Deferred revenue
25000 - Current Portion of Rec. Grant
Total Current Liabilities
tong Term Liabilities
27200.1 - Recoverable Grant Payable
Total Liabilities
Equity
32000 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

EDA City of Richmond-Stone Brewery
Balance Sheet Prev Year Comparison

Mar 31, 23 Mar 31, 22
3,193,482.26 2,832,997.22
17,000.19 17,000.19
402.39 199.03
3,210,884.84 2,850,196.44
34,410.86 34,410.86
83,625.00 0.00
621,644.51 621,644.51
-1,742.10 0.00
737,938.27 656,055.37
435,066.57 435,066.57
-290,657.63 -299,163.93
144,408.94 135,902.64

31,324,793.25

33,065,059.53

-12,318,376.65 -13,493,527.45
19,006,416.60 19,571,132.08
19,150,825.54 19,707,034.72
23,099,648.65 23,213,286.53

235,360.84 242,420.56
145,022.19 0.00
730,000.00 710,000.00
1,110,383.03 952,420.56
18,385,000.00 19,115,000.00
19,495,383.03 20,067,420.56
3,246,256.90 2,847,527.11
358,008.72 298,338.86

3,604,265.62

3,145,865.97

23,099,648.65

23,213,286.53
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6:33 PM Economic Development Authority-Operations

04117123

Accrual Basls Balance Sheet Prev Year Comparison
As of March 31, 2023

ASSETS
Current Assets
Checking/Savings
10200 - FCB #7709 Savings
10300 - Towne Bank Savings
10450 - Well Fargo #7155 Checking
10500 - Restricted Checking/Savings
10501 - FCB 8381 -Stone (GOF
10501.1 - FCB 8605 Facade/Vent
10502 - C&F Bank #3929 Tobacco Rowe
10505 - Wells Fargo #0731 Grants
10506 - Premier Disaster Loan Checking
Total 10500 - Restricted Checking/Savings
Total Checking/Savings

11000 - Accounts Receivable
112000 - Due from City of Richmond
14000 - Prepald Expenses
Total Current Assets
Fixed Assets
15000 - Furniture and Equipment
17000 - Accumulated Depreciation
Total Fixed Assets
Other Assets
19100 : Net Invest.-Cap Lease Rec-Curre
19100.1 - Current-Capital Lease Rec
19100.2 - Current Portion Unearned int
Total 19100 - Net Invest.-Cap Lease Rec-Curre
19500 - Net Investment on Capital Lease
19500.1 : Capital Lease Receivable
19500.2 - Unearned int on Capital Lease
Total 19500 - Net Investment on Capital Lease
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
27000 - Accounts Payable
27100 - Deferred Revenue
271000 - Due to City of Richmond
Total Current Liabilities
Total Liabilities
Equity
39002 - Intercompany Transfer
39005 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Mar 31, 23 Mar 31, 22
1,245,143.74 474,705.46
50,773.90 50,750.67
193,995.85 59,169.86
0.00 1,031,037.71
88,993.38 36,375.93
117,842.06 95,522.59
959,966.84 1,520,558.52
0.00 76,065.21
1,166,802.28 2,759,559.96
2,656,715.77 3,344,185.95
268,942.00 47,105.02
119,692.23 79,605.62
49,182.78 3,938.06
3,094,532.78 3,474,834.65
3,168.47 0.00
-475.20 0.00
2,693.27 0.00
22,000.00 Q.00
-13,134.00 0.00
8,866.00 0.00
594,000.00 0.00
-226,741.00 0.00
367,259.00 0.00
376,125.00 0.00
3,473,351.05 3,474,834.65
0.00 2,870.95
0.00 5,500.03
0.00 36,537.37
0.00 44,908.35
0.00 44,908.35
-372,626.00 0.00
4, 189.8?2.35 3,802,851.92
-343,905.30 -372,925.62
3,473,351.05 3,429,926.30
3,473,351.05 3,474,834.65

Page 10f1
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4:22 PM
04/17/23
Accrual Basls

ASSETS

ECONOMIC DEVELOPMENT AUTHORITY-LEIGH ST OPERATING ACCT

Balance Sheet Prev Year Comparison
As of March 31, 2023

Current Assets
Checking/Savings
Truist #5122

10200 - Operating Funds
10200.1 - Reserve Funds
10200.2 - Westhampton Funds

Total Truist #5122

11400 - ASM Escrow
11200 - Interest Receivable
14000 - Prepaid Expenses
Total Current Assets
Fixed Assets

15000 -
15100 -
15300 -
15350 -
15500 -
- Construction in Progress
15550 -
15600 -
16900
16990

15501

Furniture and Fixtures
Equipment

Other Depreciable Property
Improvement- Training Fields
Building tmprovements

Building Improvements-2nd Floor
Building-Westhampton
Land-Westhampton

Leased capital assets

16990.1 - Leased capal asset--Museum
16990.2 - Accumulated amortization

Total 16990 - Leased capital assets

17000
17300
17500
17600

- Accumulated Depreciation

+ Accum Depr-Other

- Accum Depr- Building

» Accum Depr-Building improvement

Total Fixed Assets
Other Assets
19000.1 - Current Lease Rec-Training Cent
19500.1 - Lease Asset-Museum Lease
Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities

20000 - Accounts Payable

23100 - Interest Payable

24800 - Deferred Revenue

25000 - Maintenance Reserve-Westhampton

Total Current Liabilities

Mar 31, 23 Mar 31, 22
35,897.57 20,295.40
145,873.94 128,890.00
28,834.55 24,548.26
210,606.06 173,733.66
279,841.29 544,429.29
536.26 0.00
0.00 20,280.00
490,983.61 738,442.95
39,706.59 39,706.59
95,357.04 95,357.04
94,788.00 94,788.00
62,187.00 62,187.00
10,779,715.64 10,779,715.64
20,240.00 20,240.00
1,330,696.31 1,330,696.31
3,135,228.00  3,135,228.00
848,578.00 848,578.00
1,505,81%.00 0.00
-51,168.40 0.00
1,454,650.60 0.00
-135,347.59 -131,949.91
-78,675.72 -68,210.76
-3,135,228.00 -3,135,228.00
-2,837,211.71  -2,534,367.82
11,674,684.16 10,536,740.09
141,056.34 0.00
56,959.00 0.00
198,015.34 0.00
12,363,683.11 11,275,183.04
911.06 0.00
30,204.81 0.00
1,250.33 1,250.33
145,873.94 128,890.00
178,240.14 130,140.33
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Pl ECONOMIC DEVELOPMENT AUTHORITY-LEIGH ST OPERATING ACCT

0417123

Accrual Basls Balance Sheet Prev Year Comparison
As of March 31, 2023

Long Term Liabilities
27100 - Recoverable Grant-City of Rich
27500.1 - LT Lease Liabiltiy-Museum

Total Long Term Liabilities

Total Liabilities

Equity
Intercompany Transfer
30001 - Deferred Inflow of Resources-Le
39005 - Net Position
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Mar 31, 23 Mar 31, 22
6,500,000.00  7,000,000.00
1,469,283.00 0.00
7,969,283.00  7,000,000.00
8,147,523.14  7,130,140.33
380,065.00 0.00
-190,032.36 0.00
4,155,251.28  3,957,000.02
-129,123.95 188,042.69
4,216,159.97  4,145,042.71
12,363,683.11 11,275,183.04

Page 2 of 2
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EDA APRIL FINANCIAL REPORT



1:16 PM
08/02/23
Accrual Basis

As of April 30, 2023

ASSETS
Current Assets
10100 - Wells Fargo #2828
11000 - Accounts Receivable
14000 : Prepaid Expenses
Total Current Assets
Fixed Assets
15602 - CIP- Ston Brewery
15603 - Building Improvements
16900 ' Land
17000 - Accumulated Depreciation
Total Fixed Assets
Qther Assets
19000 - Net Invest-Cap Lease Rec-Curret
19000.1 - Current-Capital Lease Receivabl
19000.2 - Current Portion Unearned int
Total 19000 - Net Invest-Cap Lease Rec-Curret
19500 * Net Investment on Capital Lease
19500.1 - Capital Lease Receivable
19500.2 - Unearned Int on Capital Lease
Total 19500 - Net Investment on Capital Lease
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
2000 - Accounts Payable
23100 - Accrued Interest Payable
24000 - Deferred Revenue
25000 - Current Portion of Rec. Grant
Total Current Liabilities
Long Term Liabilities
27200.1 - Recoverable Grant Payable
Total Liabilities
Equity
32000 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

EDA City of Richmond-Stone Brewery
Balance Sheet Prev Year Comparison

Apr 30, 23

Apr 30, 22

3,195,344.53

3,093,821.35

17,000.20 17,000.19
0.00 28,922.45
3,212,344.73 3,139,743.99
34,410.86 34,410.86
83,625.00 0.00
621,644.51 621,644.51
-1,916.31 0.00
737,764.06 656,055.37
290,044.38 290,044.38
-193,528.44 -199,213.75
96,515.94 90,830.63

31,324,793.25

33,065,059.53

-12,318,376.65 -13,493,927.45
19,006,416.60 19,571,132.08
19,102,932.54 19,661,962.71
23,053,041.33 23,457,762.07

0.00 2,250.00
294,201.05 303,025.70
0.00 145,022.19
730,000.00 710,000.00
1,024,201.05 1,160,297.8%
18,385,000.00 19,115,000.00
19,409,201.05 20,275,297.89
3,246,256.90 2,847,527.11
397,583.38 334,937.07
3,643,840.28 3,182,464.18
23,053,041.33 23,457,762.07
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Ll Economic Development Authority-Operations

05/18/23
Accrual Bagls

As of April 30, 2023

ASSETS
Current Assets
Checking/Savings
10200 - FCB #7709 Savings
10300 - Towne Bank Savings
10450 - Well Fargo #7155 Checking
10500 - Restricted Checking/Savings
10501 - FCB 8381 -Stone {GOF
10501.1 - FCB 8605 Facade/Vent
10502 - C&F Bank #3929 Tobacco Rowe
10505 - Wells Fargo #0731 Grants
10506 - Premier Disaster Loan Checking
Totat 10500 - Restricted Checking/Savings
Total Checking/Savings
Accounts Receivable
11000 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
112000 - Due from City of Richmond
12000 - Undeposited Funds
14000 - Prepaid Expenses
Total Other Current Assets
Total Current Assets
Fixed Assets
15000 - Furniture and Equipment
17000 - Accumulated Depreciation
Total Fixed Assets
Other Assets
18000 - investment Coliseum
19100 « Net Invest.-Cap Lease Rec-Curre
19100.1 - Current-Capital Lease Rec
19100.2 - Current Portion Unearned Int
Total 15100 - Net Invest.-Cap Lease Rec-Curre
19500 - Net Investment on Capital Lease
19500.1 - Capital Lease Receivable
19500.2 - Unearned Int on Capital Lease
Total 19500 - Net Investment on Capital Lease
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
27000 + Accounts Payable
Total Accounts Payable

Balance Sheet Prev Year Comparison

Apr 30,23 Apr 30, 22
1,245,528.16  474,702.17
50,776.06 50,752.76
156,143.03 51,961.31
0.00 1,031,037.71
89,004.35 36,376.23
117,882.74 95,533.97
1,210,535.03 1,520,594.41
0.00 76,066.46
1,417,422.12 2,759,608.78
2,869,869.37 3,337,025.02
21,942.00 12,000.00
21,942.00 12,000.00
119,692.23 79,605.62
0.00 36,537.37
83,095.89 7,820.49
202,788.12  123,963.48
3,094,599.49 3,472,988.50
3,168.47 0.00
-528.00 0.00
2,640.47 0.00
211.24 0.00
22,000.00 0.00
-13,134.00 0.00
8,866.00 0.00
594,000.00 0.00
-226,741.00 0.00
367,259.00 0.00
376,336.24 0.00
3,473,576.20 3,472,988.50
0.00 6,053.15
0.00 6,053.15

Page 1 of 2



12:09 PM Economic Development Authority-Operations

Pl Balance Sheet Prev Year Comparison
As of April 30, 2023
Apr 30,23 Apr 30, 22
Other Current Liabilities
20000 - Other Accounts Payable 965.60 0.00
27100 - Deferred Revenue 0.00 3,666.70
271000 - Due to City of Richmond 0.00 36,537.37
Total Other Current Liabilities 965.60 40,204.07
Total Current Liabilities 965.60 46,257,22
Total Liahilities 965.60 46,257.22
Equity
39002 - Intercompany Transfer -372,626.00 0.00
39005 - Retained Earnings 4,189,882.35 3,802,851.92
Net Income -344,645.75 -376,120.64
Total Equity 3,472,610.60 3,426,731.28
TOTAL LIABILITIES & EQUITY 3,473,576.20 3,472,988.50

Page 2 of 2
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11:37 AM
05/18/23
Accrual Basls

As of Aprit 30, 2023

ASSETS
Current Assets
Truist #5122
10200 - Operating Funds
10200.1 - Reserve Funds
10200.2 - Westhampton Funds
Total Truist #5122

11400 - ASM Escrow
11200 : Interest Receivable
14000 - Prepaid Expenses
Total Current Assets
Fixed Assets
15000 - Furniture and Fixtures
15100 - Equipment
15300 - Other Depreciable Property
15350 - Improvement- Training Fields
15500 - Building Improvements
15501 - Construction in Progress
15550 - Building Improvements-2nd Floor
15600 - Building-Westhampton
16900 : Land-Westhampton
16990 - Leased capital assets
16990.1 - Leased capal asset--Museum
16990.2 - Accumulated amortization
Total 16990 - Leased capital assets
17000 - Accumulated Depreciation
17300 - Accum Depr-Other
17500 - Accum Depr- Building
17600 - Accum Depr-Building Improvement
Total Fixed Assets
Other Assets
19000 - Net Invest Lease Rec-Current
19000.1 - Current Lease Rec-Training Cent
19500.1 - Lease Asset-Museum Lease
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
20000 - Accounts Payabl
23100 - Interest Payabie
24800 - Deferred Revenue
25000 - Maintenance Reserve-Westhampton
Total Current Liabilities

ECONOMIC DEVELOPMENT AUTHORITY-LEIGH ST OPERATING ACCT
Balance Sheet Prev Year Comparison

Apr 30, 23 Apr 30, 22
35,878.30 20,254.22
144,284.84 127,890.00
28,834,55 24,513.51
208,997.69 172,657.73
304,258.29 608,744.29
307.67 0.00
0.00 20,280.00
513,563.65 801,682.02
39,706.59 39,706.59
95,357.04 95,357.04
94,788.00 94,788.00
62,187.00 62,187.00
10,779,715.64 10,779,715.64
20,240.00 20,240.00
1,330,696.31 1,330,696.31
3,135,228.00 3,135,228.00
848,578.00 848,578.00
1,505,819.00 0.00
-53,605.00 0.00
1,452,214.00 0.00
-134,716.55  -133,243.51
-79,547.80 -69,082.84
-3,135,228.00 -3,135,228.00
-2,862,458.46 -2,559,581.11

11,646,759.77

10,509,361.12

56,651.46 0.00
56,959.00 0.00
113,610.46 0.00

12,273,933.88

11,311,043.14

284.00 200.00
30,737.40 0.00
833.70 833.70
144,284.84  127,890.00
176,139.94  128,923.70

i
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;;;3;:3” ECONOMIC DEVELOPMENT AUTHORITY-LEIGH ST OPERATING ACCT

Accrual Basis Balance Sheet Prev Year Comparison
As of April 30, 2023

Apr 30, 23 Apr 30, 22
Long Term Liabilities 43

27100 - Recoverable Grant-City of Rich 6,500,000.00 7,000,000.00 W45
27500 - LT Lease Liability
27500.1 - LT Lease Liabiltiy-Museum 1,469,283.00 0.00
Total Long Term Liabilities 7,969,283.00 7,000,000.00
Total Liabilities 8,145,422.94 7,128,923.70
Equity
Intercompany Transfer 380,065.00 0.00
30001 - Deferred Inflow of Resources-Le -271,474.80 0.00
39005 - Net Position 4,155,251.28 3,957,000.02
Net Income -135,330.54 225,119.42
Total Equity 4,128,510.94 4,182,119.44
TOTAL LIABILITIES & EQUITY 12,273,933.88 11,311,043.14

Page 2 of 2
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EDA MAY FINANCIAL REPORT



11:57 AM
06/21/23
Accrual Basis

As of May 31, 2023

ASSETS
Current Assets
Checking/Savings
10100 - Wells Fargo #2828
11000 - Accounts Receivable
14000 - Prepaid Expenses
Total Current Assets
Fixed Assets
15602 - CIP- Ston Brewery
15603 - Building Improvements
16900 - Land
17000 - Accumulated Depreciation
Total Fixed Assets
Other Assets
19000 - Net Invest-Cap Lease Rec-Curret
15000.1 - Current-Capital Lease Receivabl
19000.2 - Current Portion Unearned int
Total 19000 - Net Invest-Cap Lease Rec-Curret
19500 - Net Investment on Capital Lease
19500.1 - Capital Lease Receivable
19500.2 - Unearned Int on Capitai Lease
Total 19500 - Net Investment on Capital Lease
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
25000 - Current Portion of Rec. Grant
Total Current Liabilities
Long Term Liabilities
27200.1 - Recoverable Grant Payable
Total Liabilities
Equity
32000 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

EDA City of Richmond-Stone Brewery
Balance Sheet Prev Year Comparison

May 31, 23

May 31, 22

2,284,174 .50

2,013,238.82

17,000.19 46,355.19
4,282.93 3,764.44
2,305,457.62 2,063,358.45
34,410.86 34,410.86
83,625.00 0.00
621,644.51 621,644.51
-2,080.52 0.00
737,589.85 656,055.37
145,022.19 145,022.19
-96,642.15 -99,492.17
48,380.04 45,530.02
31,324,793.25 33,065,059.53

-12,318,376.65

-13,493,927.45

19,006,416.60

19,571,132.08

19,054,796.64

19,616,662.10

22,097,844.11

22,336,075.92

29,355.00 1,200.00
730,000.00 0.00
759,355.00 1,200.00

17,655,000.00 19,115,000.00
18,414,355.00 19,116,200.00
3,246,256.90 2,847,527.11
437,232.21 372,348.81
3,683,489.11 3,219,875.92
22,097,844.11 22,336,075.92

.in !tilg‘éﬁ & |
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LD Economic Development Authority-Operations

06/21123
Accrual Basis

As of May 31, 2023

ASSETS
Current Assets
Checking/Savings

10200 - FCB #7709 Savings

10300 - Towne Bank Savings

10450 - Well Fargo #7155 Checking

10500 - Restricted Checking/Savings
10501 - FCB 8381 -Stone (GOF
10501.1 - FCB 8605 Facade/Vent

10502 - C&F Bank #3929 Tobacco Rowe

10505 - Wells Fargo #0731 Grants
10509 - EDA-Hull Street Facade Program

Total 10500 - Restricted Checking/Savings

Total Checking/Savings
11000 - Accounts Receivable
112000 - Due from City of Richmond
14000 - Prepaid Expenses
Total Current Assets
Fixed Assets
15000 - Furniture and Equipment
17000 - Accumulated Depreciation
Total Fixed Assets
Other Assets
18000 - Investment Coliseum
19100 - Net invest.-Cap Lease Rec-Curre
19100.1 - Current-Capital Lease Rec
19100.2 - Current Portion Unearned Int
Total 19100 - Net Invest.-Cap Lease Rec-Curre
19500 - Net Investment on Capital Lease
19500.1 - Capital Lease Receivable
19500.2 - Unearned Int on Capital Lease
Total 19500 - Net investment on Capital Lease
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payabie
27000 - Accounts Payable
20000 - Other Accounts Payable
27100 - Deferred Revenue
271000 - Bue to City of Richmond
Total Current Liabilities

Balance Sheet Prev Year Comparison

May 31, 23

May 31, 22

1,245,926.37

1,474,686.22

50,780.30 50,754.92
79,651.57 40,619.28
0.00 1,031,037.71
89,015.69 36,376.54
117,930.70 95,546.53
661,233.07 592,382.02
250,000.34 0.00
1,118,179.80 1,755,342.80
2,494,538.04 3,321,403.22
1,089,162.00 15,000.00
119,682.23 120,492.23
162,391.53 6,297.68

3,865,783.80

3,463,193.13

3,168.47 0.00
-580.80 0.00
2,587.67 0.00
8,787.96 0.00
22,000.00 0.00
-13,134.00 0.00
8,866.00 0.00
594,000.00 0.00
-226,741.00 0.00
367,259.00 0.00
384,912.96 0.00

4,253,284.43

3,463,193.13

0.00 2,844.00
965.60 0.00
0.00 1,833.37
0.00 36,537.37
965.60 41,214.74

Page 1 of 2



;6?:172% Economic Development Authority-Operations
Accrual Basls Balance Sheet Prev Year Comparison

As of May 31, 2023

May 31, 23 May 31, 22

Total Liabilities 965.60 41,214.74
Equity

35002 - Intercompany Transfer -372,626.00 0.00

39005 ' Retained Earnings 4,189,882.35 3,802,851.92

Net Income 435,062.48  -380,873.53

Total Equity 4,252,318.83  3,421,978.39

TOTAL LIABILITIES & EQUITY 4,253,284.43 3,463,193.13

Page 2 of 2
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11:26AM  ECONOMIC DEVELOPMENT AUTHORITY-LEIGH ST OPERATING ACCT
Balance Sheet Prev Year Comparison

06/21/23
Accrual Basis

As of May 31, 2023

ASSETS
Current Assets
Checking/Savings
Truist #5122
10200 - Operating Funds
10200.1 - Reserve Funds
10200.2 - Westhampton Funds

Total Truist #5122
Total Checking/Savings
Accounts Receivable
11400 - ASM Escrow
Total Accounts Receivable
Other Current Assets
11200 - interest Receivable
14000 - Prepaid Expenses
Total Other Current Assets
Total Current Assets
Fixed Assets
15000 - Furniture and Fixtures
15100 - Equipment
15300 - Other Depreciable Property
15350 - Improvement- Training fields
15500 - Building Improvements
15501 - Construction in Progress
15550 - Building Improvements-2nd Floor
15600 - Building-Westhampton
16900 - tand-Westhampton
16990 - Leased capital assets
16990.1 - Leased capal asset--Museum
16990.2 - Accumulated amortization
Total 16990 - Leased capital assets
17000 - Accumulated Depreciation
17300 - Accum Depr-Other
17500 - Accum Depr- Building
17600 - Accum Depr-Building Improvement
Total Fixed Assets
Other Assets
15000 - Net Invest Lease Rec-Current
19000.1 - Current Lease Rec-Training Cent
Total 19000 - Net InvL.-st Lease Rec-Current
18500 - Lease Asset Receivable
19500.1 - Lease Asset-Museum Lease
Total 19500 - Lease Asset Receivable
Total Other Assets

May 31, 23 May 31, 22
435,574.94 545,236.29
142,184.84 126,490.00

28,834.55 24,400.77
606,594.33 696,127.06
606,594.33 696,127.06
-46,306.71 107,253.29
-46,306.71 107,253.29

231.05 0.00
0.00 20,280.00
231.05 20,280.00
560,518.67 823,660.35

39,706.59 39,706.59

95,357.04 95,357.04

94,788.00 94,788.00

62,187.00 62,187.00

10,779,715.64 10,779,715.64

20,240.00 20,240.00

1,330,696.31 1,330,696,31
3,135,228.00 3,135,228.00
848,578.00 848,578.00

1,505,819.00 0.00
-56,041.60 0.00

1,445,777 .40 0.00

-135,047.83 -134,537.11
-80,419.88 -69,954.92
-3,135,228.00 -3,135,228.00
-2,887,688.48 -2,584,794.40
11,617,889.79 10,481,982.15

28,363.97 {0-00

28,363.97 0.00

56,959.00 0.00

56,959.00 0.00

85,322.97 0.00

{ =8 &
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11:26 AM
06/21/23
Accrual Basis

ECONOMIC DEVELOPMENT AUTHORITY-LEIGH ST OPERATING ACCT
Balance Sheet Prev Year Comparison

As of May 31, 2023 £ }{

May 31, 23 May 31, 22
12,263,731.43 11,305,642.50

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

20000 - Accounts Payable 119.14 0.00
Total Accounts Payabie 119.14 0.00
Other Current Liabilities
23100 - Interest Payable 31,401.65 0.00
24800 - Deferred Revenue 417.07 417.07
25000 - Maintenance Reserve-Westhampton 142,184.84 126,490.00
Total Other Current Liabilities 174,003.56 126,907.07
Total Current Liabilities 174,122.70 126,907.07
Long Term Liabilities
27100 - Recoverable Grant-City of Rich 6,500,000.00 7,000,000.00
27500 - LT Lease Liability
27500.1 - LT Lease Liabiltiy-Museum 1,469,283.00 0.00
Total 27500 - LT Lease Liability 1,469,283.00 0.00
Total Long Term Liabilities 7,969,283.00 7,000,000.00

Total Liabilities
Equity

8,143,405.70

7,126,907.07

Intercompany Transfer 380,065.00 - 0.00
30001 - Deferred tnflow of Resources-Le -298,622.28 0.00
39005 - Net Position 4,155,251.28 3,957,000.02
Net Income -116,368.25 221,735.41
Total Equity 4,120,325.75 4,178,735.43

TOTAL UABILITIES & EQUITY

12,263,731.45

11,305,642.50
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FY2024 Audit



EDWARDS

June 6, 2023

Leonard Sledge, Director teonard.sledge(@richmondgov.com
Department of Economic Development

City of Richmond

Economic Development Authority of the City of Richmond, Virginia

2401 W. Leigh Street

Richmond, VA 23220

We are pleased to confirm our understanding of the services we are to provide Economic Development
Authority of the City of Richmond, Virginia (the “Authority”) for the year ended June 30, 2023.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, the business-type activities, each
major fund, and the disclosures, which collectively comprise the basic financial statements
of the Economic Development Authority of the City of Richmond, Virginia as of and for the year ended
June 30, 2023. Accounting standards generally accepted in the United States of America (GAAP) provide
for certain required supplementary information (RSI), such as management’s discussion and analysis
(MD&A), to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. As part of our engagement, we will apply certain limited
procedures to the RSI in accordance with auditing standards generally accepted in the United States of
America (GAAS). These limited procedures will consist of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance. The following RSI is required by GAAP and will be subjected to
certain limited procedures, but will not be audited:

1. Management’s Discussion and Analysis.

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error; issue an auditor's report that
includes our opinion about whether your financial statements are fairly presented, in all material respects,
in conformity with GAAP; and report on the fairness of the supplementary information referred to in the
second paragraph when considered in relation to the financial statements as a whole. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with GAAS, Government Auditing Standards, and the Specifications
Sor Audits of Authorities, Boards, and Commissions, issued by the Auditor of Public Accounts of the
Commonwealth of Virginia will always detect a material misstatement when it exists. Misstatements,
including omissions, can arise from fraud or error and are considered material if there is a substantial
likelthood that, individually or in the aggregate, they would influence the judgment of a reasonable user
made based on the financial statements.

Your Success is Our Focus ——
701 Town Center Drive. Suite 700 + Newpon News VA 23606 « 757-873-1033 » Fax 757-873-1106 + www BEcpas.com



Economic Development Authority of the City of Richmond, Virginia
June 6, 2023
Page 2

Audit Scope and Objectives (Continued)

The objectives also include reporting on internal control over financial reporting and compliance with
provisions of laws, regulations, contracts, and award agreements, noncompliance with which could have
a material effect on the financial statements in accordance with Government Auditing Standards.

Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and, and as applicable, the standards for financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States and the Specifications for Audits of Authorities, Boards, and Commissions, issued by the Auditor
of Public Accounts of the Commonwealth of Virginia, and will include tests of the accounting records of
Economic Development Authority of the City of Richmond, Virginia and other procedures we consider
necessary to enable us to express such opinions. As part of an audit in accordance with GAAS and
Government Auditing Standards, we exercise professional judgment and maintain professional skepticism
throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation, We will plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement, whether from (1} errors, (2) fraudulent financial reporting, (3) misappropriation of assets,
or (4) violations of laws or governmental regulations that are attributable to the government or to acts by
management or employees acting on behalf of the government. Because the determination of waste and
abuse is subjective, Government Auditing Standards do not expect auditors to perform specific procedures
to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of
detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk
that some material misstatements may not be detected by us, even though the audit is properly planned
and performed in accordance with GAAS and Government Auditing Standards. In addition, an audit is
not designed to detect immaterial misstatements or violations of laws or governmental regulations that do
not have a direct and material effect on the financial statements. However, we will inform the appropriate
level of management of any material errors, fraudulent financial reporting, or misappropriation of assets
that come to our attention. We will also inform the appropriate level of management of any violations of
laws or governmental regulations that come to our attention, unless clearly inconsequential. Qur
responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a
going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of?nventories, and direct confirmation of receivables and certain
assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will also request written representations from your attorneys as part of the engagement.



Economic Development Authority of the City of Richmond, Virginia
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Page 3

Auditor’s Responsibilities for the Audit of the Financial Statements {Continued)

We may, from time to time and depending on the circumstances, use third-party service providers in
serving your account. We may share confidential information about you with these service providers but
remain committed to maintaining the confidentiality and security of your information. Accordingly, we
maintain intemnal policies, procedures, and safeguards to protect the confidentiality of your petsonal
information. In addition, we will secure confidentiality agreements with all service providers to maintain
the confidentiality of your information and we will take reasonable precautions to determine that they
have appropriate procedures in place to prevent the unauthorized release of your confidential information
to others. In the event that we are unable to secure an appropriate confidentiality agreement, you will be
asked to provide your consent prior to the sharing of your confidential information with the third-party
service provider. Furthermore, we will remain responsible for the work provided by any such third-party
service providers,

Audit Procedures — Internal Control

We will obtain an understanding of the government and its environment, including internal control
relevant to the audit, sufficient to identify and assess the risks of material misstatement of the financial
statements, whether due to ervor or fraud, and to design and perform audit procedures responsive to those
risks and obtain evidence that is sufficient and appropriate to provide a basis for our opinions. Tests of
controls may be performed to test the effectiveness of certain controls that we consider relevant to
preventing and detecting errors and fraud that are material to the financial statements and to preventing
and detecting misstatements resulting from illegal acts and other noncomptiance matters that have a direct
and material effect on the financial statements. Our tests, if performed, will be less in scope than would
be necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in
our report on internal control issued pursuant to Government Auditing Standards. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control.
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will
communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards and Government Auditing Standards.

Audit Procedures — Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of compliance with the provisions of applicable laws, regulations.
contracts, and agreements, including grant agreements. However, the objective of those procedures will
not be to provide an opinion on overall compliance and we will not express such an opinion in our report
on compliance issued pursuant to Government Auditing Standards.

Other Services

We will assist in preparing the financial statements and related notes of the Economic Development
Authority of the City of Richmond, Virginia in conformity with accounting principles generally accepted
in the United States of America based on information provided by you. We will also assist with the
maintenance of GASB 87 lease schedules based on information provided by you. These nonaudit services
do not constitute an audit under Government Auditing Standards and such services will not be conducted
in accordance with Government Auditing Standards. We will also assist with the implementation of GASB
Statement No. 96, Subscription Based Information Technology Arrangements (SBITA’s). as requested
by you. We will perform the services in accordance with applicable professional standards. The other
services are limited to the services previously defined. We, in our sole professional judgment, reserve the
right to refuse to perform any procedure or take any action that could be construed as assuming
management responsibilities.
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Other Services (Continued)

You agree to assume all management responsibilities relating to these nonaudit services and any other
nonaudit services we provide. You will be required to acknowledge in the management representation
letter our assistance as discussed in the previous paragrah and that you have reviewed and approved the
deliverables resulting from our assistance prior to their issuance and have accepted responsibility for them.
Further, you agree to oversee the nonaudit services by designating an individual, prefetably from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those
services; and accept responsibility for them.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
designing, implementing, establishing, and maintaining effective internal controls relevant to the
preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error, and for evaluating and monitoring ongoing activities to help ensure that appropriate
goals and objectives are met; following laws and regulations; and ensuring that management and financial
information is reliable and properly reported. Management is also responsible for implementing systems
designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You
are also responsible for the selection and application of accounting principles, for the preparation and fair
presentation of the financial statements and all accompanying information in conformity with accounting
principles generally accepted in the United States of America, and for compliance with applicable laws
and regulations and the provisions of contracts and grant agreements.

Management is responsible for making drafts of financial statements, all financial records, and related
information available to us and for the accuracy and completeness of that information (including
information from outside of the general and subsidiary ledgers). You are also responsible for providing
us with (1) access to all information of which you are aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, identification of all related
parties and all refated-party relationships and transactions, and other matters; (2) additional information
that we may request for the purpose of the audit; and (3) unrestricted access to persons within the
government from whoin we determine it necessary to obtain audit evidence. At the conclusion of our audit,
we will require certain written representations from you about your responsibilities for the financial
statements; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities
required by GAAS and Government Auditing Standards.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements of each opinion unit taken
as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud. and for informing us about all known or suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of
your knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grant-ors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the government complies with applicable laws, regulations,
contracts, agreements, and grants and for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, or contracts or grant agreements that we report.
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Responsibilities of Management for the Financial Statements (Continued)

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report
copies of previous financial audits, attestation engagements, performance audits or other studies related
to the objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility
includes relaying to us corrective actions taken to address significant findings and recommendations
resulting from those audits, attestation engagements, performance audits, or other studies. You are also
responsible for providing management’s views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions, for the report, and for the timing and format
for providing that information.

With regard to publishing the financial statements on your website, you understand that websites are a
means of distributing information and, therefore, we are not required to read the information contained in
those sites or to consider the consistency of other information on the website with the original document.

Engagement Administration and Other

We understand that your employees will prepare cash, accounts receivable, debt confirmations or other
information we request and will locate any documents selected by us for testing.

We will provide copies of our report to Economic Development Authority of the City of Richmond,
Virginia; however, management is responsible for the distribution of the reports and the financial
statements. Unless restricted by law or regulation, or containing privileged and confidential information,
copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Brown, Edwards & Company, L.L.P.
{(*Brown Edwards™) and constitutes confidential information. However, subject to applicable laws and
regulations, audit documentation, and appropriate individuals will be made available upon request and in
a timely manner, 1o the Auditor of Public Accounts of the Commonwealth of Virginia or its designee, a
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for
purposes of'a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities.
We will notify you of any such request. If requested, access to such audit documentation will be provided
under the supervision of Brown Edwards personnel. Furthermore. upon request, we may provide copies
of selected audit documentation to the aforementioned parties. These parties may intend, or decide, to
distribute the copies or information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release date or for any additional period requested by the parties mentioned above. [f we are aware that
a federal awarding agency. pass-through entity, or auditee is contesting an audit finding, we will contact
the party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.

Reporting

We will issue a written report upon completion of our audit of the financial statements. Our report will
be addressed to management and members of the Board of Directors. Circumstances may arise in which
our report may differ from its expected form and content based on the results of our audit. Depending on
the nature of these circumstances, it may be necessary for us to n‘lodify our opinions, add a separate section,
or add an emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw
from this engagement. [f our opinions are other than unmodified, we will discuss the reasons with you in
advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed
opinions, we may decline to express opinions or issue reports, or we may withdraw from this engagement.
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Reporting (Continued)

We will also provide a report (that does not include an opinion) on internal control related to the financial
statements and compliance with the provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a material effect on the financial statements as required by
Government Auditing Standards. The report on internal control and on compliance and other matters will
state (1) that the purpose of the report is solely to describe the scope of testing of internal control and
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s
internal control on compliance, and (2) that the report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity's internal control and
compliance. The report will also state that the report is not suitable for any other purpose. If during our
audit we become aware that Economic Development Authority of the City of Richmond, Virginia is
subject to an audit requirement that is not encompassed in the terms of this engagement, we will
communicate to management and those charged with governance that an audit in accordance with GAAP
and the standards for financial audits contained in Government Auditing Standards may not satisfy the
relevant legal, regulatory, or contractual requirements.

The attached Terms and Conditions of Services sets forth the standard terms and conditions that will
govern our provision of professional services to you. This letter, along with the Terms and Conditions of
Services shall constitute the agreement for professional services between Brown, Edwards & Company,
L.L.P. and the Authority.

We appreciate the opportunity to be of service to Economic Development Authority of the City of
Richmond, Virginia and believe this letter accurately summarizes the significant terms of our engagement.
This letter supersedes all previous engagement letters. If you have any questions, please let us know.
If you agree with the terms of our engagement as described in this letter, please sign below and return it
to us.

Very truly yours,

%,W ’4747,9{42

CERTIFIED PUBLIC ACCOUNTANTS

RESPONSE:

This letter correctly sets forth the understanding of Economic Development Authority of the City of
Richmond, Virginia. 1600008.000

Management Signature

Title

Date



TERMS AND CONDITIONS OF SERVICES

Fees and Payment Terms

We expect to begin our audit on approximately August 14, 2023, and to issue our reports no later than
September 30, 2023. Leslie F. Roberts is the engagement partner and is responsible for supervising the engagement
and signing the reports designating another partner to oversee and review the engagement or authorizing another
individual to sign the reports.

Our fees vary according to the degree of responsibility involved and the skill required. You will also be billed for
travel and other out-of-pocket expenses. We estimate that our fees, excluding out-of-pocket expenses, for the audit
and financial statement preparation services will range from $30,634 to $34,319 and is based on the assumptions
described in the following paragraph. in addition to an annual charge of $85 per contract entered into the
LeaseCrunch platform. As you are aware, the Authority is required to implement GASB Statement No. 96,
Subscription Based Information Technology Arrangements (SBITA’s). As such we will be available and will
provide assistance with this implementation. Charges related to such assistance and the other nonaudit services
(lease schedule maintenance) will be billed at our standard hourly rates and will vary depending upon the level of
assistance needed and the complexity of your implementation.

It is our understanding that (1) the financial and accounting records are complete (requires few or no adjusting
Jjournal entries); (2) we will receive support from your personnel necessary for the preparation of all items discussed
or as outlined in our client assistance list, to be provided; and (3) the preparation of items in our client assistance list
will be completed prior to our arrival to begin fieldwork, if applicable. If for somereason your personnel are unable
to provide the contemplated assistance, or should we encounter unexpected circumstances that will require spending
more time than presently anticipated, we will bring this to your attention and discuss the additional cost during the
normal billing process. A change in the scope of our services (e.g., due to changes to regulations or professional
standards, and as applicable to you, loss of key personnel. financial and/or accounting irregularities, unexpected
and material litigation, acquisitions, etc.) may also require additional time and. therefore, add to the cost of the
engagement. We assure you that we will make every attempt to hold our time to a minimum, commensurate with
the work involved. Other services. such as research or consultation, would be an additional cost.

Interim billings will be submitted as work progresses and as expenses are incurred and are payable upon presentation
of our invoices. A service charge of one and one-half percent (1-1/2%) per month will be added to accounts
receivable balances remaining unpaid 30 days after the original invoice date.

In accordance with firm policy, work may be suspended if your account becomes significantly overdue and wilt not
be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, you will be
obligated to compensate us for all time expended and to reimburse us for all out-of-pocket expenditures through the
date of termination. In addition, if our work is suspended or terminated. you agree that we will not be responsible
for your failure to meet governmental and other deadlines, for any penalties or interest that may be assessed against
you resulting from your failure to meet such deadlines, and for any other damages (including but not limited to
consequential, indirect, lost profits, or punitive damages) incurred as a result of the suspension or termination of
our services.

If we elect to terminate our engagement services for nonpayment, our engagement will be deemed to have been
completed upon written notification of termination, even if we have not completed our engagement or issued our
report.

Other Terms

We have the right to withdraw from this engagement, at our discretion, if we are not provided with information
requested in a timely manner to perform engagement. or we have been refused cooperation with our reasonable
requests, or we have been presented with misrepresented facts.



TERMS AND CONDITIONS OF SERVICES
(Continued)

Other Terms (Continued)

In the event that Brown Edwards is required to respond to a subpoena, court order, or any other legal process for the
production of documents and/or testimony relative to information we obtained and/or prepared during the course of
this engagement, you agree to compensate Brown Edwards at our standard hourly rates for the time we expend in
connection with such response, and to reimburse Brown Edwards for all of our out-of-pocket expenses incurred in
that regard.

Professional standards require that we perform certain additional procedures, on current and previous years’
engagements, whenever a partner or professional employee leaves the firm and is subsequently employed by or
associated with a client in a key position. Accordingly, you agree to compensate us for any additional costs incurred
as a result of your employment of any of our partners or professional employees. In addition, to ensure that Brown
Edwards’ independence is not impaired under the AICPA Code of Professional Conduct, you agree to inform the
engagement partner before entering into any substantive employment discussions with any of our personnel.

You acknowledge that we devote a substantial amount of time and resources to the hiring, retention, and training
of employees engaged in the provision of services to our clients. Accordingly, we ask that you agree to the following.
In the event that any of our employees accepts a position of employment with your Authority, or any of its related
parties at any time while we are performing services for you or within one year thereafter, you agree to compensate
us in the form of a placement fee equal to 35% of the employee’s annual compensation in effect on the date
employment was contracted with your Authority. This fee will be payable when the employee accepts such a
position. If you need a permanent employee and would like assistance in locating this type of individual, we can
provide personnel search assistance to help you locate and hire a qualified professional.

Electronic Dissemination of Data

In the interest of facilitating our services to your company, we may communicate by facsimile transmission, send
data over the Internet, or allow access to data through third-party vendors” secured portals or clouds. Electronic
data that is confidential to your company may be transmitted or stored using these methods. We may use third-
party service providers to store or transmit this data, such as providers of tax return preparation software. In using
these data communication and storage methods, our firm employs measures designed to maintain data security. We
use reasonable efforts to keep such communications and data access secure in accordance with our obligations under
applicable laws and professional standards. We also require all of our third-party vendors to do the same.

You recognize and accept that we have no control over the unauthorized interception or breach of any
communications or data once it has been sent or has been subject to unauthorized access, notwithstanding all
reasonable security measures employed by us or our third-party vendors. You consent to our use of these electronic
devices and applications and submission of confidential client information to third-party service providers during
this engagement.

Dispute Resolution Procedure

If any dispute, other than with respect to fees which is addressed below, arises among the parties hereto, the parties
agree to first try in good faith to settle the dispute by mediation administered by the McCammon Group under its
applicable rules for resolving professional related services disputes before resorting 1o litigation. The parties agree
that mediation will take place within 60 days from the date notice is first given from one party to the other as to the
existence of a dispute and the demand to mediate. Should the parties be unable to agrée upon a mediator, said
mediator will be selected by the McCammon Group. Cost of any mediation proceeding shall be shared equally by
all parties. The submission of any dispute to mediation or arbitration shall not be deemed to waive, and shall not be
deemed to toll. any applicable statute of limitations.
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Dispute Resolution Procedure (Continued)

Disputes arising between the accountant and the client over fees should be settled between the parties. If not settled,
the client and the accountant agree to submission for resolution by arbitration in accordance with the applicable
arbitration rules of the McCammon Group, and such arbitration shall be binding and final. Should the parties be
unable to agree upon an arbitrator, said arbitrator will be selected by the McCammon Group. The accountant and
the client acknowledge that in agreeing to arbitration, each forfeit the right to have the dispute settled in a court of
law.

Should any litigation be instituted by either party to this agreement, both parties agree to submit to the jurisdiction
of the Roanoke Virginia Circuit Court for any disputes arising under this contract.

Any claim by you for damages arising from Brown Edwards’ performance of its services under this agreement shall
be commenced within one year from when you knew, or should have known, of Brown Edwards’ breach of the
standard of care, but in no event shall such claim be brought more than three years after the date of delivery of the
completed report.

Independence

In providing our services, we are required by law and our professional standards to maintain our independence from
the Authority. We take this mandate very seriously and thus guard against impermissible relationships, which may
impair the very independence, which you and the users of our report require. As such, you should not place upon
us special confidence that in the performance of our services we will act solely to your interest. Therefore, you
acknowledge and agree we are not in a fiduciary relationship with you and we have no fiduciary responsibilities to
you in the performance of our services described herein.

Cannabis

You represent and warrant to us that you do not “participate in the Cannabis market”, which for the purposes of this
Engagement Letter is defined as: a) selling. producing, transporting, storing, destroying, or otherwise possessing
Cannabis (in any form and for any duration), regardless of whether such activity is permitted under State law; or
b} directly or knowingly providing services, products, or finished goods to any person or entity that pursuant to a
license under state law or otherwise sells, produces, transports, stores, destroys. or possesses for related purposes
Cannabis. As used in this Engagement Letter, the term “Cannabis™ has the same meaning as provided by statute in
the State of Virginia, and incorporates references to cannabis, marijuana, marihuana, or similar terminology.

Should we learn of any information from any source (public or non-public) that your company participates in the
Cannabis market, regardless of whether such activity is permitted under State law, we reserve the right to terminate
this agreement (“Special Termination™) immediately without recourse or liability for any loss which may be suffered
by your company as a result of such termination. Upon termination of this agreement, our engagement with your
company shall be deemed complete, and we shall have no further obligation to deliver any items not previously
provided, whether in final or draft form. We shall bill and your company shall be obligated to pay for any
outstanding amounts due (including reasonable out-of-pocket costs) for services rendered under the terms of this
Engagement Letter up to the date of termination as shall be provided for in a final invoice, and such fees and costs
shall become immediately due and payable.
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Force Majeure

Neither of us shall be in breach of our responsibilities under this engagement letter nor shall either of us incur any
liability to the other as a result of Brown Edwards or the Authority being unable to comply with our respective
obligations as a result of a Force Majeure Event.

“Force Majeure Event” means any circumstance not within the reasonable control of the affected party, which
prevents or limits the affected party in meeting its obligations under this engagement letter, including, any fire,
explosion, accident, flood, drought or catastrophe of nature, pandemic, epidemic, other outbreak of disease, or a
material increase in the severity of the same, war, riot, act of terrorism or civil unrest, act of nature or of public
enemy, and/or act, order or mandate of any federal, state, or local governmental body or figure, which could not
have been avoided by the reasonable care of the affected party.

The occurrence of a Force Majeure Event shall extend the term of delivery of the services by the number of days
the event persists. In the event such event persists for more than 30 calendar days, each of us will be entitled to
terminate this agreement with immediate effect and without incurring any liability towards the other, except for
those rights and liabilities that accrued prior to the date of termination, provided a written termination notice is sent.



ECONOMIC DEVELOPMENT AUTHORITY
OF THE CITY OF RICHMOND, VIRGINIA
ADDENDUM TO CONTRACTOR'’S STANDARD FORM

CONTRACTOR NAME: Brown, Edwards and Company, L.L.P.

CONTRACTOR’S EIN:

TITLE OF CONTRACTOR’S FORM: Brown Edwards engagement letter dated June 6, 2023,
consisting of 10 pages, including the Terms & Conditions attached thereto, for the provision

of audit services

The Economic Development Authority of the City of Richmond, Virginia (the “Author-
ity”), and the Contractor named above are this day entering into a contract. For their mutual con-
venience, the parties are using the standard form agreement (the “Contractor’s Form”) provided
by the Contractor and identified above by title. This Addendum, duly executed by the parties, is
attached to and hereby made a part of the Contractor’s Form. Together, this Addendum and the
Contractor’s Form constitute the “Contract.” The Contract is effective as of the date on which the
Authority’s Chairperson signs this Addendum. The parties agree as follows:

A. Contractor Status. The Contractor represents and warrants that it is a legal entity author-
ized to do in Virginia the business provided for in the Contract, and if the Contractor is not
a United States-based entity, the Contractor maintains a registered agent and a certification
of authority to do business in Virginia. In its performance under the Contract, the Contrac-
tor acts and will act as an independent contractor, and not as an agent or employee of the
Authority.

B. Authority’s Representations. The Contract has been reviewed by staff of the Authority.
Its substantive terms are appropriate to the needs of the Authority, and sufficient funds have
been allocated for its performance by the Authority. The Contract is subject to the availa-
bility of funds.

C. Authority’s Liability. Notwithstanding anything in the Contractor’s Form, the payments
to be made by the Authority for all goods, services and other deliverables under the Con-
tract shall not exceed $34,319. Payments will be made only upon receipt of a proper in-
voice, detailing the goods and services provided. The total cumulative liability of the Au-
thority, its officers, employees, and agents in connection with the Contract or in connection
with any goods, services, actions or omissions relating to the Contract, shall not under any
circumstance exceed payment of the dollar amount set forth above in this paragraph.

D. Exceptions to Contractor’s Form. The Contractor’s Form is, with the exceptions noted
herein, acceptable to the Authority. Nonetheless, because certain standard clauses that may
appear in, or be incorporateJ:l by reference into, the Contractor’s Form cannot be accepted
by the Authority, and in consideration of the convenience of using that form, and this form,
without the necessity of specifically negotiating a separate contract document, the parties
hereto specifically agree that, notwithstanding any provisions appearing in the attached
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Contractor’s Form, none of the following provisions shall have any effect or be enforceable
against the Authority:

10.

11

12.

13.

Requiring the Authority to maintain any type of insurance either for the Authority’s
benefit or for the Contractor’s benefit;

Renewing or extending the Contract beyond the initial term or automatically con-
tinuing the contract period from term to term;

Requiring or stating that the terms of the Contractor’s Form shall prevail over the
terms of this Addendum in the event of conflict or otherwise;

Requiring the Authority to indemnify, hold harmless or defend the Contractor for
third-party claims of any kind.

Imposing interest or finance charges greater than those specified in City Code § 21-
9/ Va. Code § 2.2-4352, concerning prompt payment;

Requiring the application of the law of any state other than Virginia in interpreting
or enforcing the Contract or requiring or permitting that any dispute under the Con-
tract be resolved in any court other than the Circuit Court of the City of Richmond,
Virginia;

Requiring the Authority to pay liquidated damages, pay termination fees or
charges, or make any payment for lost profits or lost revenues if the Contract is
termtinated before its ordinary term ends or in the event an employee of Contractor
becomes employed by the Authority;

Requiring that the Contract be “accepted” or endorsed by the home office or by any
other officer subsequent to execution by the Chairperson of the Authority before
the Contract is considered in effect;

Delaying the formation or effective date of the Contract beyond the date on which
the Chairperson of the Authority signs this Addendum;

Limiting or adding to the time period within which claims can be made or actions
can be brought;

Limiting the liability of the Contractor for property damage, personal injury, wrong-
ful death, or infringement of intellectual property rights;

Permitting unilateral modification of the Contract by the Contractor, or deeming
the Autljlority to agree to a modification of the Contract by means other than affirm-

atively signing a contract modification on paper;

Binding the Authority to any arbitration or to the decision of any arbitration board,
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14.

15.

16.

20.

21.

commission, panel or other entity;

Obligating the Authority to pay amounts beyond the maximum aggregate contract
amount set forth in this Addendum or any costs of collection or attorney’s fees;

Granting the Contractor a security interest in property of the Authority, or a right to
any form of equitable relief not authorized by the Constitution or laws of the Com-
monwealth of Virginia;

Requiring the Authority to keep confidential any records subject to disclosure under
the Virginia Freedom of Information Act;

Limiting the Authority’s selection and approval of counsel and approval of any set-
tlement in any claim arising under the Contract and in which the Authority or any
of its officers, employees, or agents is a named party;

Requiring any mandatory dispute resolution procedure;

Requiring the Authority to limit its rights or waive its remedies at law or in equity,
including the right to a trial by jury;

Establishing a presumption of severe or irreparable harm to the Contractor by the
actions or inactions of the Authority or any officer, employee, or agent thereof; and

Granting any right or incurring any obligation that is beyond the duly granted au-
thority of the undersigned Authority representative to grant or incur on behalf of
the Authority, or requiring the Authority to violate any applicable law or regulation.

Mandatory Contractual Provisions. The Authority and the Contractor agree that, be-
cause the Authority is subject to certain public procurement requirements set forth in the
Code of Virginia, certain contract provisions mandated by the Code of Virginia must be
included as a part of the Contract. Accordingly, the mandatory provisions of the Author-
ity’s obligation not to discriminate against faith-based organizations; non-discrimination
requirements for contracts with a value above $10,000; and prohibitions on kickbacks are
hereby incorporated by reference into the Contract.

Entire Agreement. The Addendum and the Contractor’s Form constitute the entire agree-
ment between the parties and may not be waived or modified except by written agreement
between the parties.

SIGNATURES ON FOLLOWING PAGE
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IN WITNESS WHEREOF, the parties have caused the Contract to be duly executed as of the date
on which this Addendum is signed by the Chairperson of the Economic Development Authority of
the City of Richmond, Virginia, intending thereby to be legally bound.

For the Contractor: For the Authority

By:
Printed Name: John S. Molster
Title: Chairperson
Date: Date:
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EDWARDS

June 6, 2023

Lecnard Sledge, Director leonard.sledgefirichmondgov.com
Departinent of Economic Development

City of Richmond

Economic Development Authority of the City of Richmond. Virginia

2401 W. Leigh Street

Richmond, VA 23220

We are pleased to confirm our understanding of the services we are to provide Economic Development
Authority of the City of Richmond, Virginia (the “Authority™) for the year ended June 30, 2023.

Scope of Services

We will assist the Authority with implementing GASB Statement No. 96, Subscription-Based Information
Technology Arrangements (SBITAs). This includes consultations related to, as requested:

® Review of SBITAs and contracts as requested for proper classification

e Assistance with proposed journal entries to establish SBITA-related accounts and balances at
implementation

Assistance with preparation of amortization schedules

Assistance with proposed journal entries for continued compliance with the standard
Assistance with drafting SBITA-related disclosures

Review of management policies and internal controls related to SBITAs

Assistance with identifying embedded SBITAs

We are not required to, and will not, verify the accuracy or completeness of the information you will
provide to us for the engagement or otherwise gather evidence for the purpose of expressing an opinion
or a conclusion. Accordingly, we will not express an opinion, a conclusion, nor provide any assurance
related to the results of the engagement.

Our engagement cannot be relied upon to identify or disclose any financial statement misstatements,
including those caused by fraud or errot, or to identify or disclose any wrongdoing within the Authority
or noncompliance with laws and regulations.

We, in our sole professional judgment, reserve the right to refuse to perform any procedure or take any
action that could be construed as assuming management responsibilities since performing those
procedures or taking such action would impair our independence.

The engagement is limited to the services outlined above. Brown Edwards will not make any management
decisions or perform management functions, including determining account coding and approving journal
entries. You will have the sole and final responsibility for management decisions.

You agree to assume all management responsibilities for the implementation of GASBS 96; oversee the
services by designating an individual, preferably from senior management. with suitable skill, knowledge,
or experience; evaluate the adequacy and results of the services; and accept responsibility for them.

Your Success is Our Focus
701 Town Center Drive, Suite 700 + Newport News VA 23606 « 757-873-1033 « Fax 757-873-1106 « www BEcpas.com
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Engagement Administration and Other

We expect to begin our services upon our initiation of planning procedures and will conclude upon
delivery of reports and other communications required by professional standards. Any follow-up services
that might be required will be a separate, new engagement. The terms and conditions of that new
engagement will be governed by a new, specific engagement letter for that service.

Our fees vary according to the degree of responsibility involved and the skill required. You will be billed
at our standard hourly rates and an annual charge of $85 per contract entered into the LeaseCrunch
platform. You will also be billed for travel and other out-of-pocket expenses.

It is our understanding that (1) the financial and accounting records are complete (requires few or no
adjusting journal entries); (2) we will receive support from your personnel necessary for the preparation
of all items discussed or as outlined in our client assistance list, to be provided; and (3) the preparation of
items in our client assistance list will be completed prior to our arrival to begin fieldwork, if applicable.
If for some reason your personnel are unable to provide the contemplated assistance, or should we
encounter unexpected circumstances that will require spending more time than presently anticipated, we
will bring this to your attention and discuss the additional cost during the normal billing process. A change
in the scope of our services (e.g., due to changes to regulations or professional standards, and as applicable
to you, loss of key personnel, financial and/or accounting irregularities, unexpected and material litigation,
acquisitions, etc.) may also require additional time and, therefore, add to the cost of the engagement. We
assure you that we will make every attempt to hold our time to a minimum, commensurate with the work
involved. Other services, such as research or consultation, woutld be an additional cost.

Our fees are based on the actual hours worked by the members of the engagement team and their
respective billing rates. We make every effort to keep our fees to a minimum by using schedules, analyses,
or reconciliations prepared by your staff. We will require assistance from management to provide
documentation to support the procedures as discussed above. This requested information will be included
in an information request provided in advance of our engagement fieldwork.

In accordance with firm policy, work may be suspended if your account becomes significantly overdue
and will be fully suspended for any balances owed to us exceeding 90 days and will not be resumed until
your account is made current. In the event we are compelled to suspend our work or terminate our services
for nonpayment, you will be obligated to compensate us for all time expended and to reimburse us for all
out-of-pocket expenditures through the date of termination. In addition, if our work is suspended or
terminated, you agree that we will not be responsible or liable for your failure to meet governmental and
other deadlines, for any penalties or interest that may be assessed against you resulting from your failure
to meet such deadlines, and for any damages (including but not limited to consequential, indirect, lost
profits, or punitive damages) incurred as a result of the suspension or termination of our services.

If we elect to terminate our engagement services for nonpayment, our engagement will be deemed to have
been completed upon written notification of termination, even if we have not completed our engagement
or issued our report.
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Other Terms

We have the right to withdraw from this engagement, at our discretion, if we are not provided with
information requested in a timely manner to perform the engagement, or we have been refused cooperation
with our reasonable requests, or we have been presented with misrepresented facts.

In the event that Brown Edwards is required to respond to a subpoena, court order, or any other legal
process for the production of documents and/or testimony relative to information we obtained and/or
prepared during the course of this engagement, you agree to compensate Brown Edwards at our standard
hourly rates for the time we expend in connection with such response, and to reimburse Brown Edwards
for all of our out-of-pocket expenses incurred in that regard.

You acknowledge that we devote a substantial amount of time and resources to the hiring, retention, and
training of employees engaged in the provision of services to our clients. Accordingly, we ask that you
agree to the following. In the event that any of our employees accepts a position of employment with the
Authority, or any of its related parties at any time while we are performing services for you or within one
year thereafter, you agree to compensate us in the form of a placement fee equal to 35% of the employee’s
annual compensation in effect on the date employment was contracted with the Authority. This fee will
be payable when the employee accepts such a position. If you need a permanent employee and would like
assistance in locating this type of individual, we can provide personnel search assistance to help you locate
and hire a qualified professional.

Electronic Dissemination of Data

In the interest of facilitating our services to the Authority, we may communicate by facsimile
transmission, send data over the Internet, or allow access to data through third-party vendors’ secured
portals or clouds. Electronic data that is confidential to your company may be transmitted or stored using
these methods. We may use third-party service providers to store or transmit this data, such as providers
of tax return preparation software. In using these data communication and storage methods, our firm
employs measures designed to maintain data security. We use reasonable efforts to keep such
communications and data access secure in accordance with our obligations under applicable laws and
professional standards. We also require all of our third-party vendors to do the same.

You recognize and accept that we have no control over the unauthorized interception or breach of any
communications or data once it has been sent or has been subject to unauthorized access. notwithstanding
all reasonable security measures employed by us or our third-party vendors. You consent to our use of
these electronic devices and applications and submission of confidential client information to third-party
service providers during this engagement.

Dispute Resolution Procedure

If any dispute, other than with respect to fees which is addressed below arises among the patties hereto,
the parties agree to first try in good faith to settle the dispute by mediation administered by the
McCammon Group under its applicable rules for resolving professional related services disputes before
resorting to litigation. The parties agree that mediation will take place within 60 days from the date notice
is first given from one party to the other as to the existence of a dispute and the demand to mediate. Should
the parties be unable to agree upon a mediator, said mediator will be selected by the McCammon Group.
Cost of any mediation proceeding shall be shared equally by all parties. The submission of any dispute to
mediation or arbitration shall not be deemed to waive, and shall not be deemed to toll, any applicable
statute of limitations.
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Dispute Resolution Procedure (Continued)

Disputes arising between the accountant and the client over fees should be settled between the parties. If
not settled, the client and the accountant agree to submission for resolution by arbitration in accordance
with the applicable arbitration rules of the McCammon Group, and such arbitration shall be binding and
final. Should the parties be unable to agree upon an arbitrator, said arbitrator will be selected by the
McCammon Group. The accountant and the client acknowledge that in agreeing to arbitration, each forfeit
the right to have the dispute settled in a court of law.

Should any litigation be instituted by either party to this agreement, both parties agree to submit to the
Jjurisdiction of the Roanoke Virginia Circuit Court for any disputes arising under this contract.

Any claim by you for damages arising from Brown Edwards’ performance of its services under this
agreement shall be commenced within one year from when you knew, or should have known, of Brown
Edwards’ breach of the standard of care, but in no event shall such claim be brought more than three years
after the date of delivery of the completed report.

Independence

In providing our services, we are required by law and our professional standards to maintain our
independence from the Authority. We take this mandate very seriously and thus guard against
impermissible relationships, which may impair the very independence, which you and the users of our
report require. As such, you should not place upon us special confidence that in the performance of our
services we will act solely to your interest. Therefore, you acknowledge and agree we are not in a fiduciary
relationship with you and we have no fiduciary responsibilities to you in the performance of our services
described herein.

Cannabis

You represent and warrant to us that you do not “participate in the Cannabis market™, which for the
purposes of this Engagement Letter is defined as: a) selling, producing, transporting, storing, destroying,
or otherwise possessing Cannabis (in any form and for any duration), regardless of whether such activity
is permitted under State law; or b} directly or knowingly providing services, products, or finished goods
to any person or entity that pursuant to a license under state law or otherwise sells, produces, transports,
stores, destroys, or possesses for related purposes Cannabis. As used in this Engagement Letter, the term
“Cannabis” has the same meaning as provided by the statute in the State of Virginia and incorporates
references to cannabis, marijuana, or similar terminology.

Should we learn of any information from any source (public or non-public) that your company participates
in the Cannabis market, regardless of whether such activity is permitted under State law, we reserve the
tight to terminate this agreement (“Special Termination™) immediately without recourse or liability for
any loss which may be suffered by your company as a result of such termination. Upon termination of
this agreement, our engagement with your company shall be deemed complete, and we shall have no
further obligation to deliver any items not previously provided, whether in final or draft form. We shall
bill and your company shall be obligated to pay for any outstanding amounts due (in(':luding reasonable
out-of-pocket costs) for services rendered under the terms of this Engagement Letter up to the date of
termination as shall be provided for in a final invoice, and such fees and costs shall become immediately
due and payable.
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Force Majeure

Neither of us shall be in breach of our responsibilities under this engagement letter nor shall either of us
incur any liability to the other as a result of Brown Edwards or the Authority being unable to comply with
our respective obligations as a result of a Force Majeure Event.

“Force Majeure Event” means any circumstance not within the reasonable control of the affected party,
which prevents or limits the affected party in meeting its obligations under this engagement letter,
including, any fire, explosion, accident, flood, drought or catastrophe of nature, pandemic, epidemic, other
outbreak of disease, or a material increase in the severity of the same, war, riot, act of terrorism or civil
unrest, act of nature or of public enemy, and/or act, order or mandate of any federal, state, or local
governmental body or figure, which could not have been avoided by the reasonable care of the affected

party.

The occurrence of a Force Majeure Event shall extend the term of delivery of the services by the number
of days the event persists. In the event such event persists for more than 30 calendar days, each of us will
be entitled to terminate this agreement with immediate effect and without incurring any liability towards
the other, except for those rights and liabilities that accrued prior to the date of termination, provided a
written termination notice is sent,

We sincerely appreciate this opportunity to be of service to you. If the foregoing is in accordance with
your understanding, please sign the copy of this letter in the space provided and return the signed letter to
us.
Very truly yours,
- BROWN, EDWARDS & COMPANY, L.L.P.

o Yt

Leshie F. Roberts, Partner

RESPONSE:

This letter correctly sets forth the understanding of the Economic Development Authority of the City of
Richmond, Virginia

Signature

Title



ECONOMIC DEVELOPMENT AUTHORITY
OF THE CITY OF RICHMOND, VIRGINIA
ADDENDUM TO CONTRACTOR’S STANDARD FORM

CONTRACTOR NAME: Brown, Edwards and Company, L.L.P.

CONTRACTOR’S EIN:

TITLE OF CONTRACTOR’S FORM: Brown Edwards engagement letter dated June 6, 2023,

consisting of 5 pages, services to assist the Authority in implementing GASB Statement No.
96, Subscription-Based Information Technology Arrangements (SBITAs)

The Economic Development Authority of the City of Richmond, Virginia (the “Author-

ity”), and the Contractor named above are this day entering into a contract. For their mutual con-
venience, the parties are using the standard form agreement (the “Contractor’s Form”) provided
by the Contractor and identified above by title. This Addendum, duly executed by the parties, is
attached to and hereby made a part of the Contractor’s Form. Together, this Addendum and the
Contractor’s Form constitute the “Contract.” The Contract is effective as of the date on which the
Authority’s Chairperson signs this Addendum. The parties agree as follows:

A.

Contractor Status. The Contractor represents and warrants that it is a legal entity author-
ized to do in Virginia the business provided for in the Contract, and if the Contractor is not
a United States-based entity, the Contractor maintains a registered agent and a certification
of authority to do business in Virginia. In its performance under the Contract, the Contrac-
tor acts and will act as an independent contractor, and not as an agent or employee of the
Authority.

Authority’s Representations. The Contract has been reviewed by staff of the Authority.
Its substantive terms are appropriate to the needs of the Authority, and sufficient funds have
been allocated for its performance by the Authority. The Contract is subject to the availa-
bility of funds.

Authority’s Liability. Notwithstanding anything in the Contractor’s Form, the payments
to be made by the Authority for all goods, services and other deliverables under the Con-
tract shall not exceed $6,582 Payments will be made only upon receipt of a proper invoice,
detailing the goods and services provided. The total cumulative liability of the Authority,
its officers, employees, and agents in connection with the Contract or in connection with
any goods, services, actions or omissions relating to the Contract, shall not under any cir-
cumstance exceed payment of the doliar amount set forth above in this paragraph.

Exceptions to Contractor’s Form. The Contractor’s Form is, with the exceptions noted
herein, acceptable to the Authority. Nonetheless, because certain standard clauses that may
appear in, or be incorporated by reference into, the Contractor’s Form cannot be accepted
by the Authority, and in consideration of the convenience of using that form, and this form,
without the necessity of specifically negotiating a separate contract document, the parties
hereto specifically agree that, notwithstanding any provisions appearing in the attached
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Contractor’s Form, none of the following provisions shall have any effect or be enforceable
against the Authority:

10.

Requiring the Authority to maintain any type of insurance either for the Authority’s
benefit or for the Contractor’s benefit;

Renewing or extending the Contract beyond the initial term or automatically con-
tinuing the contract period from term to term;

Requiring or stating that the terms of the Contractor’s Form shall prevail over the
terms of this Addendum in the event of conflict or otherwise;

Requiring the Authority to indemnify, hold harmless or defend the Contractor for
third-party claims of any kind.

Imposing interest or finance charges greater than those specified in City Code § 21-
9/ Va. Code § 2.2-4352, concerning prompt payment;

Requiring the application of the law of any state other than Virginia in interpreting
or enforcing the Contract or requiring or permitting that any dispute under the Con-
tract be resolved in any court other than the Circuit Court of the City of Richmond,
Virginia;

Requiring the Authority to pay liquidated damages, pay termination fees or
charges, or make any payment for lost profits or lost revenues if the Contract is
terminated before its ordinary term ends or in the event an employee of Contractor
becomes employed by the Authority;

Requiring that the Contract be “accepted” or endorsed by the home office or by any
other officer subsequent to execution by the Chairperson of the Authority before
the Contract is considered in effect;

Delaying the formation or effective date of the Contract beyond the date on which
the Chairperson of the Authority signs this Addendum;

Limiting or adding to the time period within which claims can be made or actions
can be brought;

Limiting the liability of the Contractor for property damage, personal injury, wrong-
ful death, or infringement of intellectual property rights;

Permitting unilateral modification of the Contract by the Contractor, or deeming
the Authority to agree to a mbdification of the Contract by means other than aftirm-

atively signing a contract modification on paper;

Binding the Authority to any arbitration or to the decision of any arbitration board,
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17.

18.

19.

20.

21.

commission, panel or other entity;

Obligating the Authority to pay amounts beyond the maximum aggregate contract
amount set forth in this Addendum or any costs of collection or attorney’s fees;

Granting the Contractor a security interest in property of the Authority, or a right to
any form of equitable relief not authorized by the Constitution or laws of the Com-
monwealth of Virginia;

Requiring the Authority to keep confidential any records subject to disclosure under
the Virginia Freedom of Information Act;

Limiting the Authority’s selection and approval of counsel and approval of any set-
tlement in any claim arising under the Contract and in which the Authority or any
of its officers, employees, or agents is a named party;

Requiring any mandatory dispute resolution procedure;

Requiring the Authority to limit its rights or waive its remedies at law or in equity,
including the right to a trial by jury;

Establishing a presumption of severe or irreparable harm to the Contractor by the
actions or inactions of the Authority or any officer, employee, or agent thereof’ and

Granting any right or incurring any obligation that is beyond the duly granted au-
thority of the undersigned Authority representative to grant or incur on behalf of
the Authority, or requiring the Authority to violate any applicable law or regulation.

Mandatory Contractual Provisions. The Authority and the Contractor agree that, be-
cause the Authority is subject to certain public procurement requirements set forth in the
Code of Virginia, certain contract provisions mandated by the Code of Virginia must be
included as a part of the Contract. Accordingly, the mandatory provisions of the Author-
ity’s obligation not to discriminate against faith-based organizations; non-discrimination
requirements for contracts with a value above $10,000; and prohibitions on kickbacks are
hereby incorporated by reference into the Contract.

Entire Agreement. The Addendum and the Contractor’s Form constitute the entire agree-
ment between the parties and may not be waived or modified except by written agreement
between the parties.

SIGNATURES ON FOLLOWING PAGE

Page 3 of 4



IN WITNESS WHEREOF, the parties have caused the Contract to be duly executed as of the date
on which this Addendum is signed by the Chairperson of the Economic Development Authority of
the City of Richmond, Virginia, intending thereby to be legally bound.

For the Contractor: For the Authority

By:
Printed Name: John S. Molster
Title: Chairperson
Date: Date:
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND
PROCUREMENT POLICIES

PROPOSED JUNE 2023

Be it resolved by the Economic Development Authority of the City of Richmond, Virginia {“Authority”) that
the following policies and procedures be adopted with regard to procurement of goods and services by
the Authority. The Authority shall follow all applicable public procurement policies and procedures as
prescribedin the Virginia Public ProcurementAct (Va. Code §§ 2.2-4300, et seq.), including the modified
procedures as prescribed herein.

1.0 Definitions

11 “"Construction" means building, altering, repairing, improving or demolishing any structure,
building or highway, and any draining, dredging, excavation, grading or similar work upon real property.

1.2 "Goods" means all material, equipment, supplies, printing, and automated data processing
hardware and software.

13 "Nonprofessional services" means any services not specifically identified as professional services
in the definition of professional services.

14 "Professional services" means work performed by an independent contractor within the scope of
the practice of accounting, actuarial services, architecture, land surveying, landscape architecture, law,
dentistry, medicine, optometry, pharmacy or professional engineering.

15 "Services" means any work performed by an independent contractor wherein the servie
rendered does not consist primarily of acquisition of equipment ormaterials, or the rental of equipment,
materials, and supplies.

2.0 Administrative Purchasing Authority

21 The Authority’s Executive Director may enter into a procurement contract on behalf of the
Authority if the following conditions are met:

(A) Funds for the procurement were accounted for in the Authority’s annual fiscal year
budget process,

(B) The Executive Director verifies in writing with the Authority’s accountant that funds are
available, and

{C) The cost of the purchase is not expected to exceed $200,000.

2.2 The Executive Director shall inform the Authority’s Audit and Finance Committee of any such
purchase upon the execution of the purchase agreement.

23 Purchasing activities that do not meet these conditions require authorization by the Authority's
Board of Directors prior to finalizing any procurement contract to which the Authority is a party.



3.0 Non-discrimination

Inthe solicitation of awarding of contracts, the Authority shallnot discriminate against a bidd er or offeror
because of race, religion, color, sex, sexual orientation, gender identity, pregnancy, childbirth or related
medical conditions, age, marital status, sexual orientation, genderidentity, national origin, age, disability,
status as a service disabled veteran, ar any other basis prohibited by state law relating to discrimination
in employment. Whenever solicitations are made, the Authority shall include businesses selected from a
list made available by the Virginia Department of Small Business and Supplier Diversity. Additionally,
insofar as it is practical, the Authority shall also include local minority business enterprises or emerging
small businesses as defined by the City Code of the City of Richmond in Section 21-4. The efforts to solicit
in accordance with this Section shall be recorded and maintained as a public record.

4.0 Smali Purchasing Policy

4.1 General. Any Authority contract for the purchase or lease of the following will not require
competitive sealed bids or competitive negotiation for single or term contracts for: (1) goods and services
otherthan professional services and non-transportation-related construction, if the aggregate orthe sum
of all phases is not expected to exceed $200,000; and {2) transportation-refated construction, if the
aggregate or sum of all phases is not expected to exceed $25,000. These procedures also allow for
procurement of single or term contracts for professional services without requiring competitive
negotiation, provided the aggregate or the sum of all phases is not expected to exceed $80,000. To the
extent that these procedures apply to construction, they do not waive, and shallnot be deemedto waive,
compliance with the Uniform State Building Code.

4.2 Procedures. To provide for competition wherever practicable, even for small purchases, the
Authority requires the following procedures to be followed.

4.2.1 Solicitation of quotes. The Authority may directly solicit quotes from potential offerors that it
reasonably believes are capable of performing the work.

(A) Quotes must be provided to the Executive Director, or a designee thereof, in electronic
format.

(B) For the purchase of goods and nonprofessional services with an estimated cost of over
$10,000 and up to $200,000, and the purchase of professional services over $10,000 and up to
$80,000, the Authority must receive quotes from at least four (4) offerors.

(C) For the purchase of goods and services with an estimated cost of $10,000 or Jess,
competition is not required, and the informal quote from one (1) offeror is sufficient,

if the Authority is unable to obtain the required number of informal solicitations, such reasons
must be documented in writing.

4.2.2 Selection. f multiple quotes are required for a purchasing opportunity, then they will be analyzed
and ranked. The Authority’s goal is to obtain the best combination of price and quality. The offeror that
has submitted the most favorable quote shall be selected by the Authority. The reasons for selecting the
offeror will be documented in writing.



5.0 Joint and cooperative procurement: The Authority may participate in, sponsor, conduct, or
administer a joint procurement agreement on behalf of or in conjunction with one or more otherpublic
bodies, or public agencies or institutions or localities of the several states, of the United States or its
territories, or the District of Columbia, the U.S. General Services Administration or the Metropolitan
Washington Council of Governments, for the purpose of combining the requirements to increase
efficiency or reduce administrative expenses in any acquisition of goods, services or construction. In
addition, the Authority may purchase from another public body's contract or from the contract of the
Metropolitan Washington Council of Governments or the Virginia Sheriffs' Association even if it did not
participate in the requestfor proposalor invitation to bid, if the requestfor proposal or invitation to bid
specified thatthe procurement was a cooperative procurement being conducted on behalf of other public
bodies, except for (1} contracts for architectural or engineering services; or (2) construction {except that
construction of (a) the installation of artificial turf and track surfaces, (b} stream restoration, or (c) storm
water management practices, including all associated and necessary construction and maintenance,
which are permitted under this provision). If the Authority enters into a cooperative procurement
agreement with a county, city, or town whose governing body has adopted alternative policies and
procedures pursuant to subdivisions A 9 and A 10 of § 2.2-4343, the Authority shall comply with the
alternative policies and procedures adopted by the governing body of such county, city, or town. Nothing
herein shall prohibit the assessment or payment by direct or indirect means of any administrative fee that
will allow for participation in any such arrangement.



Transfer to Accounts
with Higher Yields



EDA Bond Council



Center City Legal Counsel



