2) Richmond ED

Economic Development Authority of the City of Richmond
Special Called Meeting Notice — September 21, 2023

WHAT: The City of Richmond’s Economic Development Authority will hold a
Special Called Meeting.

WHEN: Thursday September 21, 2023, at 11:00 A.M.
WHERE: Main Street Station, 1500 East Main Street, 3rd Floor Conference Room

CONTACT: Carla Childs at (804) 646-4746 or carla.childs@rva.gov

For more information about The City of Richmond’s Economic Development Authority
(EDA), Visit: http://www.Richmondeda.com/




ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND
SPECIAL CALLED BOARD MEETING SEPTEMBER 21, 2023
BOARD MEETING AGENDA

l. Call to Order
A. Public Meeting Disclosure

Il. Comment (Maximum of Three Minutes Per Person)

M. New Business
A. FY2023 EDA Financial Audit
B. RVA Street Foodies Agreement
C. Motion to Petition City Council to Create the Community Development
Authority for the Diamond District Project

Iv. Report of the Officers
A. Report of the Chairman
B. Report of the Secretary

V. Other Business
A. Affordable Housing Performance Grants Overview

VI. Executive Session

A. Discuss the disposition of publically held real property located at 2401 West
Leigh Street and to consult with the Authority’s legal counsel regarding such
property and its disposition.

VII. Adjournment

Upcoming Meetings

e Board Meeting — October 26, 2023
e Finance Committee Meeting — October 26, 2023
e Marketing Committee Meeting — October 26, 2023
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EDWARDS

INDEPENDENT AUDITOR’S REPORT

To the Honorable Members of the Board of Directors of the
Economic Development Authority of the City of Richmond, Viygiri
(A Component Unit of the City of Richmond, Virginia)
Richmond, Virginia
Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the goveramentakactivities, the busin

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Authority’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

Your Success is Our Focus

701 Town Center Drive, Suite 700 * Newport News VA 23606 * 757-873-1033 * Fax 757-873-1106 « www.BEcpas.com



Report on the Audit of the Financial Statements (Continued)
Responsibilities of Management for the Financial Statements (Continued)
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements asa whole are free
from material misstatement, Whether due to fraud or error, and to 1ssue AR

statements.

Obtain an understanding of4

for placing s nan01a1 statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.



Report on the Audit of the Financial Statements (Continued)
Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated ENTER DATE
on our consideration of the Authority’s internal control over financial reporting and on our tests of its
compliance with certain pr0V1510ns of laws, regulatlons contracts, and grant agreements and other matters

internal control over financial reporting and compliance.

CERTIFIED PUBLIC A

Newport News, Virginia
ENTER DATE



ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

Management’s Discussion and Analysis of the financial performance of the Economic Development Authority of

Governmental Activities Business-Type Activities
6/30/2023 6/30/2022 6/30/2023 6/30/2022
Assets:
Cash and cash equivalents $ - 8 - 76,682
Capital assets, net 142,165 ,676, 12,819,040
Property held for sale -

31,056,799
$ 54,552,521

Other assets -

142,165

Total assets $

Liabilitfes:
Currént and \gther liabilities $ $ 1,038,620 $ 1,058,697
1,469,283 1,469,283

23.,635.000 24,885,000

iabrkti - - 26)42,903 ,412,980 26,142,903 27,412,980
Deferred inflows of

- - 54,295 380,065 54,295 380,065
Net positi 142.165 142,165 40,093,645 26,617,311 40,235,810 26,759.476

$ 142,165 $ 66,290,843  § 54,410356 $ 66,433,008 § 54,552,521

Ther¢ wa§ a decrease in cash and cash-egdifakerits of $43,831 primarily due to the return of grant funds to the State

properties from ichmond and Redevelopment Housing Authority to the Authority in the current year
as part of a redevelopment project.

There was a decrease in other assets of $994,814, which is primarily due to the receipt of payments on lease and
financed purchase notes receivables of $955,904, current year increase in the allowance for doubtful accounts of
approximately $219,000, and a decrease in escrow funds for the training center of $135,145. There was an overall
decrease in loans receivable due to receipt of payments of approximately $21,000. There was an overall decrease
in other assets of $37,639 due to receipt of payments on receivable balances for the Stone Brewery Fund. These are
being offset by an increase in accrued interest receivable of $374,176 in the current year over the prior year.

(Continued)
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

Government-Wide Statement of Net Position (Continued)

There was a decrease in current liabilities and other liabilities of $20,00
of accounts payable.

primarily due ‘o the timing\of payment

There was a decrease in the recoverable grant payable of $1,250,000, du¢ to the payments made orthe recoverable
grants payable to the City of Richmond related to the Stone Brewery and keigh Street project

Government-Wide Statement of Activities

Condensed statements of activities for fiscal years ended June 30 are as follows:

Governmental Activities Business-Type Actiyifies
6/30/2023 6/30/2022 6/30/2023 \6730/20

N\6/30/2023

Revenues:
Grant from the City
of Richmond $ - 8 - $ 246,929 881 $ 246,929
Rental income 790,384 790,384
Loan administration fees 36,290 36,290
Bond and other fees 49,332 49,332
Loan program income 453,079
Interest on notes receivable 8,851 1,208,851
Other 793.101
Total rex¥enues 17,647.393 3.577.966
Expepses:
Ecgnomic devélopment
1 56,929 817,756 56,929
Federal CARES grants 190,000 - 190,000
Grant repaid 101 818,125 101
Other grants ant rebates 286,385 280,208 286,385 280,208
Building o
i 332,614 323,353 332,614 323,353
Depredi 350,127 321,300 350,127 338,384
Interest 752,867 773,839 752,867 773,839
Ot 813.185 567,284 813.185 567,284
Total exp 4.171.059 2,513.014 4,171,059 2,530,098
Change in ne iti $ w - /3 (17,084) $ 13476334 $ 1,064,952 § 13476334 § 1,047,868
Grant rexenue fro nd other grants was less than grant expenses due to a timing difference between
receipt of the City in the prior year and disbursement to the qualifying businesses in the
current year, C ending reimbursement requests outstanding from the City at year-end. Grant activity

from the City of Richmond was significantly higher, by $838,952 in FY2023 as compared to FY2022 due to the
influx of local funding from the City distributed to local businesses and organizations by the Authority in the prior
year. There was also a grant repaid to the State of $818,125 in 2023. This was due to a local business that did not
meet the requirements per the performance agreement. As a result, the Authority was responsible for returning
funding back to the state agency from which the funding had ultimately been received.

(Continued)
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

Government-Wide Statement of Activities (Continued)

There was an increase in other revenue of $13,218,940 primarily due to tk
being contributed from the City and the Richmond Redevelopment
current year as part of a redevelopment project.

will continue to be covered.

Accomplishments and Economic Outlook
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

STATEMENT OF NET POSITION

June 30, 2023
Governmental Business-Type
Activities iviti Total
ASSETS
CURRENT ASSETS
Cash and cash equivalents (Note 4) $ 0,632,851
Due from the City (Note 13) 119,692
Other current assets 21,848
Financed purchase notes receivable,
current portion (Note 5) 560,594
Lease receivable, current portion (Note 6) 56,959
Total current assets 1 1,39\1\944
NONCURRENT ASSETS
Nondepreciable capital assets (Note 7)
Depreciable capital assets, net (Note 7)
Property held for sale (Note 8)
Financed purchase notes receivable,
less current portion (Note 5) 18,786,457
Loans receivable, net (Note 11) 8,985,738
Accrued interest receivable 1,53Q, 1,530,697
Total noncurrent assets 54,898,899 \/5%1 ,064
Total assets $ \ 142,16%\ $ 66,;90,843\ $ 66,433,008
LIABILITIES
CURRENT LIABILITIES
Accounts payable $ $ 6,1 $ 6,167
¢ City (Note 13) - 50,813 50,813
A - 89,103 89,103
- 140,013 140,013
750,000 750,000
- 1,036,096 1,036,096
- 1,469,283 1,469,283
- 23,635,000 23,635,000
- 2,524 2,524
- 25,106,807 25,106,807
- 26,142,903 26,142,903
- 54,295 54,295
142,165 4,953,117 5,095,282
- 7,192,477 7,192,477
- 27,948,051 27,948,051
142,165 40,093,645 40,235,810
$ 142.165 $ 66,290,843 $ 66,433,008

The Notes to Financial Statements are an integral part of this statement.
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA

(A Component Unit of the City of Richmond, Virginia)

STATEMENT OF ACTIVITIES

Year Ended June 30, 2023
Governmental Bm i\
Activities Activities Total
OPERATING REVENUES
Rental and lease income $ -

Loan administration and other fees -
Bond and other fees -
Loan program income -
Other -

Total operating revenues -

1,439,%\

OPERATING EXPENSES
Personnel -
Professional services
Internet and telephone services

4,754

194,971
67,635

Building operations and maintenance 332,614
Bad debt expense 219,027
Other 256,388
Loan administrative fees 35,99 35,999
Depreciation 0,127 350,127
otal operating expenses / / - \ 1,461,5 15/ 1,461,515
Operating loss / \ - // (21,708) (21,708)
= 1,085,881 1,085,881
- (817,756) (817,756)
- (818,125) (818,125)
- (286,385) (286,385)
- 13,173,607 13,173,607
- 600,000 600,000
- 1,285,082 1,285,082
- (752,867) (752,867)
- 63,016 63,016
- (34,411) (34,411)
- 13,498,042 13,498,042
Change in net position - 13,476,334 13,476,334
NET POSITION
Beginning of year 142,165 26,617,311 26,759,476
End of year $ 142.165 $ 40.093.645 $ 40.235.810

The Notes to Financial Statements are an integral part of this statement.
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

BALANCE SHEET - GOVERNMENTAL FUND
June 30, 2023

Theater Fund

ASSETS
CURRENT ASSETS
Cash and cash equivalents

FUND BALANCE
Unassigned

RECONCILIATION OF GOVERNMENTAL FUND BALANCE
TO THE STATEMENT OF NET POSITION

Total fund balance per Governmental Fund Balance Sheet

Capital assets, cost 14,512,067
Accumulated depreciation (14,369,902)
142,165

$ 142,165

The Notes to Financial Statements are an integral part of this statement.
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
GOVERNMENTAL FUND
Year Ended June 30, 2023

Theater Fund

OPERATING REVENUES
Naming rights fees

OPERATING EXPENDITURES
Restoration grant

Change in fund balance

FUND BALANCE
Beginning of year

End of year

RECONCILIATION OF THE STATEMENT OF R > PENBITURES

ental activities $ -

The Notes to Financial Statements are an integral part of this statement.
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

STATEMENT OF NET POSITION - ENTERPRISE FUNDS

June 30, 2023
Major Funds
Stone
Operating Leigh St. Brewery Loan
Fund Fund Fund— . (Pund Total
ASSETS
CURRENT ASSETS
Cash and cash equivalents (Note 4) $ 2,422,114  §$ 204,390 2,547219  $ 10,632,851
Due from the City (Note 13) 119,692 - 119,692
Financed purchase notes receivable,
current portion (Note 5) 9,159 560,594
Lease receivable, current portion (Note 6) - 56,959
Other current assets 800 154
Total current assets 2,551,765 261,503
NONCURRENT ASSETS
Nondepreciable capital assets (Note 7) - 868,818
Depreciable capital assets, net (Note 7) 129,429 10,721,148
Property held for sale (Note 8) 13,173,607 -
Financed purchase notes receivable,
less current portion (Note 5) 380,100 -

Loans receivable, net (Note 11):
Community Area Revitalization Effort
(CARE) Program
Contractor Assistance Program (CAP)
Economic Development and Housing Loan Fund
(EDHLF) Program
Revolving Loan Program (RLP)

,031,139
803,129

Accrued interest receivable - /N - 1,530,697
Total noncurrent assets 13\683 13%\ 11/5/89/966 19%9 362 [\ 10 5}6146{ 54,898,899
Total assets $\ I()}% 90]/ $ 1,851,469 _$\ 22 228&‘1\0 j$l 15,975.563 66,290,843
LIABILITI
CURRENT LIA
368§ - 6,167
- - 50,813 50,813
32) 57,026 - 89,103
140,013 - - 140,013
- 750,000 - 750,000
W 807,026 50,813 1,036,096
NONCURRENT
i 1,469,283 - - 1,469,283
6,000,000 17,635,000 - 23,635,000
2,524 - - 2,524
7,471,807 17,635,000 - 25,106,807
/5,499 7,644,265 18,442,026 50,813 26,142,903
DEFER CES
- 54,295 - - 54,295
NET PQSITIO
i 129,429 4,120,683 703,005 - 4,953,117
1,785,511 - - 5,406,966 7,192,477
14,314,162 32,226 3,083,879 10,517,784 27,948,051
16,229,102 4,152,909 3,786,884 15,924,750 40,093,645
Total liabilities, deferred inflows
of resources and net position $ 16234901 _$ 11851469 _$ 22228910 _$ 15975.563 66.290.843

The Notes to Financial Statements are an integral part of this statement.
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION -

ENTERPRISE FUNDS
Year Ended June 30, 2023
Major Funds — >\
Stone
Operating Leigh St. Loa
Fund Fund Fund Fund Total
OPERATING REVENUES
Rental and lease income $ - 3 779,146 779,146
Loan administration and other fees 36,000 - 36,250
Bond and other fees 8,449 - 8,449
Loan program income - - 440,544 0,544
Event and other income 10,000 165,418 - 175,418
Total operating revenues 54,449 944,564 - 440,794 \1\439,80
OPERATING EXPENSES
Personnel 889 194,082 194,971
Professional services 67,635
Internet and telephone services 4,754
Building operations and maintenance 332,614
Bad debt expense 219,027
Other 256,388
Loan administrative fees 35,999
Depreciation and amortization 3 350,127
)190,1\15-/ 1%0;5/ 207 7%# } 258,426 1,461,515
(135,666) / (60,643) / M76D/ 182,368 (21,708)
1,085,881 - - - 1,085,881
(817,756) - - - (817,756)
(818,125) = - - (818,125)
- - - (286,385) (286,385)
- - - 13,173,607
- - 600,000 600,000
- 1,271,948 - 1,285,082
(48,599) (704,268) - (752,867)
6,899 15,125 30,220 63,016
- (34,411) - (34,411)
12,647,513 (41,700) 548,394 343,835 13,498,042
12,511,847 (102,343) 540,627 526,203 13,476,334
(100,000) 100,000 - - -
Change in 12,411,847 (2,343) 540,627 526,203 13,476,334
NET POSITION
Beginning of year 3,817,255 4,155,252 3,246,257 15,398,547 26,617,311
End of year $ 16,229,102 _$ 4.152909 _$ 3.786.884 15,924,750 _$ 40.093.645

The Notes to Financial Statements are an integral part of this statement.
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

STATEMENT OF CASH FLOWS - ENTERPRISE FUNDS

Year Ended June 30, 2023
Major Funds
ne
Operating Leigh St. /;l);(@ \ﬁv}n}\
Fund Fund un Fun Total
OPERATING ACTIVITIES
Receipts from rentals $ -3 779,146 | $ 779,146
Receipts from loan administration 36,000 - 36,250
Issuances of loans - - (10,000)
Receipts from loan repayments - - 31,275
Receipts from other activities 18,591 165,418 9,732
Payments for operating activities (180,213) (658,213) (89,17 (948,422)
Net cash (used in) provided by \1
operating activities (125,622) 286,351 /(5&816) 67,068 67,981
NONCAPITAL FINANCING ACTIVITIES
Grants and receipts from City of Richmond 1,085,881 - 1,685,881
Economic development incentive payments (817,756) (817,756)
Other grants and rebates 286,385)
Grant repayments to the State (818,12 (818,125)
Receipt of escrows and reserves 152,142
Transfers (to) from other funds (100, -
Net cash (used in) provided by & \ 54 /
noncapital financing activities , 252,Y42 (84,243)
INVESTINGCTIVITIES g
Interest/receivsd ,899 fl@,125 30,220 63,016
- (130,063)
(706, 082) - (706,082)
(40, 560) - (40,560)
1,885,287 - 1,907,287
8,833 - - 8,833
(500,000) (730,000) - (1,230,000)
(531,727) 449,205 - (190,585)
(872,913) 13,665 404,514 410,903 (43,831)
3,295,027 190,725 2,142,705 5,048,225 10,676,682

End of year $ 2422.114 _$ 204390 _§ 2547219 _§ 5.459.128 _$ 10.632.851

(Continued)
The Notes to Financial Statements are an integral part of this statement.
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

STATEMENT OF CASH FLOWS - ENTERPRISE FUNDS

Year Ended June 30, 2023
Major Funds
ne
Operating Leigh St. rewery Loan
Fund Fund un Fun Total

RECONCILIATION OF OPERATING (LOSS)
INCOME TO NET CASH PROVIDED BY
(USED IN) OPERATING ACTIVITIES
Operating (loss) income $ (135,666) $ (60,643)
Adjustments to reconcile operating (loss)
income to cash provided by (used in)
operating activities:
Depreciation and amortization 634 347,402
Bad debt expesne - -
Change in current assets and liabilities:

(21,708)

Receivables

Prepaid expenses - 5,238
Loans receivable, net - 75 21,275
Accrued interest receivable - 374,176)
Accounts payable (83,625) (81,040)
Due to City - 17,741

Net cash (used in) provided by
operating activities

$ \§®$ z,és $  167.981

- _$ - _$ - _§ 13.173.607

SUPPLEMENTAL DISCLOSURE OF

Contr ta $ 13.173.607

The Notes to Financial Statements are an integral part of this statement.
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

Organization and Purpose

The Economic Development Authority of the City of Richmond, Xirgini d asa political
subdivision of the Commonwealth of Virginia on August 28, 1972 by actlon of the ( 1ty Cu 1l of the City
of Richmond, Virginia (City). On April 24, 2006, City Countil\revoked the EDA to issue debt
until it could be reorganized. On June 26, 2006, City Councik renamed the A & Economic

Development Authority of the City of Richmond, Virginia (Authority ; ity Council
i nember
Board of Directors appointed by the Richmond City Council.
component unit of the City of Richmond, Virginia.

in the community, and to assist in meeting thg’City’s development wvpjectives.

Summary of Significant AccouZ‘:::gDmlic es
Gé%rnment—wide financighstat,

ganized on the basis of funds, each of which is considered a separate
the supplementary information. The operations of each fund are

Governmental funds are those through which most governmental functions typically are financed. A
special revenue fund is a governmental fund which accounts for the proceeds of specific revenue sources
(other than major capital projects) requiring separate accounting because of legal or regulatory provisions or
administrative action. The Authority’s special revenue fund is the Theater Fund, which contains the current
Altria Theater building and associated agreements for funding of the restoration of this historic property.

(Continued)
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

Summary of Significant Accounting Policies (Continued)

Enterprise funds

with the proprietary fund's principal ongoing operations.
definition are reported as non-operating revenues and expenses.

Cash and cash equivalents

respective assets. The egtimateg

e The Authority uses an estimated incremental borrowing rate as the discount rate for the lease.

e The lease term includes the noncancellable periods of the lease. Lease receipts and payments are
included in the measurement of the lease receivable or liability, respectively, and are composed of
fixed payments.

e The Authority monitors changes in circumstances that would require a remeasurement of its leases
and will remeasure if certain changes occur that are expected to significantly affect the amount of
the lease receivable or liability.

(Continued)
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

Summary of Significant Accounting Policies (Continued)

Right-of-use lease asset and related lease liability

uthorit

The Authority is a lessee for a noncancellable lease of 15.04 acres of land. The A recogmzes an

Lease assets are reported with other capital assets and lease liabilities are rep
the statement of net position.

(Continued)
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

Significant Activities

Leigh St. Fund

The Authority has worked in cooperation with the City of Rig
Community Development and other private parties to develop|th

himond, the Department of{Economic and
Bon Secours Training Center. To that

transfer ownership of the Westhampton School Property to the Authorlty, W
party under a long-term leasing arrangement.

Stone Brewery Fund

The Authority has executed a financed purchase agreement with Stone Brewing Co., LLC for land, building
and equipment. The note receivable has a value of $31,179,771 at June 30, 2023, which is equal to the total
future minimum payments under the terms of the agreement, which is $1,740,266 annually over the term of
the note which extends through June 2041. The financial statements include unearned income of
$12,221,979 related to unearned interest at 6% on the note receivable.

(Continued)
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

Financed Purchase Notes Receivable (Continued)

Stone Brewery Fund (Continued)

The following lists the components of the financed purchase not¢ receivable at June 30, 2023
Payments Recel able

Current portion 1 52@} SS(I\,(')43,809) $ 551,
Noncurrent portion 29 5 (11\178.170) 6 357

$ 18,957,792

Operating Fund

Unearned Net
Revenue Receivable
$ (12,841) $ 9,159
Noncurrent portion 572,000 (191,900) 380,100

$ 594,000 $ (204.741) § 389,259

building owned by the Authority. At the beginning of the lease, the Authority recognized an original
lease receivable and deferred lease revenue balance of $705,835, using a discount rate of 3.25%. As of
June 30, 2023, the outstanding balance of the lease receivable was $56,959, all of which is current. The
related deferred inflow of resources was $54,295 as of June 30, 2023. During 2023, the Authority
recognized lease and interest revenue related to this lease of $325,770 and $6,874, respectively. The lease
revenue is included in rental and lease income on the statement of revenues, expenses, and changes in net
position.

(Continued)
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

Capital Assets

A summary of changes in the Authority's capital assets are as foll

Balance Balance
July 1, June 30,
2022 Addition Delétions
Governmental activities:
Nondepreciable:
Land $  142.165 $ - -
Depreciable:
Buildings and improvements 14,369,902 - -
Accumulated depreciation (14,369.902) - -

Total depreciable, net

Total governmental activities $ M 65

\ %$/142.165

$ 1,470,223% -3 - $ 1,470,223
54,65 A oL (a4l 20.240
1,524,87(4 / - (34.411) 1.490.463

15,621,30M68 ] 15,624,472

Business-type activities:
Nondepreciable:

1,505,819 - - 1,505,819
- 126,895 - 126,895
17,127.123 130,063 - 17,257,186

Accumulated: %
Depreciation (5,945,883) (320,888) - (6,266,771)
Amortization of leased assets (29.239) (29.239) - (58.478)
amortiZation (5.975,122) (350,127) - (6.325,249)
ortizable, net 11,152,001 (220,064) - 10,931,937

Total business-type activities $ 12,676,875 $ (220,064) $  (34411) $12,422,400

(Continued)
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

Property Held for Sale/Contributed Capital

Operating Fund

During the current year, the City and Richmond Redevelopment/ajid Housing Authqrity (RRHA) conveyed
land to the Authority with the intent that the land be sold to a d Vloper for a redevlopmen project. If the

Lease Liability

Leigh St. Fund

The Authority, as a lessee, has entered intd
Bon Secours Training Center

ease liability reported on the

Balance Balance
July 1, June 30,
2022 Additions Deletions 2023
$N\1,469,283 $ - $ - $ 1,469,283
Principal Interest Total

$ - $ 40,560 $ 40,560
- 40,560 40,560
- 40,560 40,560
- 40,560 40,560
- 40,560 40,560
- 219,024 219,024
- 283,920 283,920
2039 - 2043 - 295,277 295,277
2044 - 2048 91,097 249,608 340,705
2049 - 2053 134,743 219,590 354,333
2054 - 2058 217,642 191,203 408,845
2059 - 2063 272,342 152,857 425,199
2064 - 2068 391,318 99,297 490,615
2069 - 2073 362,141 30,351 392,492
$ 1,469,283 $ 1943927 $ 3,413,210

(Continued)
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11.

ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

Lease Liability (Continued)

Related lease assets totaling $1,505,819, offset by accumulated amortization)of tncluded in

leased capital assets, net on the statement of net position as of June 30, 20

Commitments and Contingencies

The Authority has executed performance agreements with certainNocal b
which contain capital investment and employment goals. Upon co
grant funds are awarded as stated in the performance agreemgénts:
payment of these awards is subject to funding appropriation by the Cit sh, the Authority ha
i i i '. 52,402 from the

Sinesses on behalf\of the ity,

re than $200,000). MinorJoans have a 90% Authorlty, 10% minimum
e substantial and moderate loans, a private loan of 50% of the
ior to the Authority's approval of an additional 40%, leaving a

4, aiid the connection of a water lateral line and/or the installation of a

ing“value of loans receivable from the CARE program was $26,307, less an

* ' j $12 156. The fair value of these loans is not readily determinable. The
Authority administered r€bates in the amount of $286,385 during the year ended June 30, 2023, which is
included in othergrants and rebates on the statement of activities.

Contractor Assistance Program

The Contractor Assistance Program (CAP) is a loan program created by City Council and administered by
the City's Office of Economic Development and the Authority, which is designed to provide working
capital, equipment financing, receivables financing and other qualifying uses that will support the delivery
of goods or services that further the purpose of the CAP. The loan program provides loans to eligible
borrowers of up to $100,000 with varying amortizations and interest rates from 4% to 9% per annum
depending on the overall credit rating of the transaction.
(Continued)
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

Loans Program Receivables (Continued)

Contractor Assistance Program (Continued)

At June 30, 2023, the carrying value of loans receivable fro

the CAP program |was $224,645, less an

investment and job creation by new or existing businesses within the City's enterprise zones.

The EZIL 1s no longer being funded by the City. During the year ended June 30, 2011, all
remaining loans receivable from the EZIL program were written off. The fund remains open to collect
residual loan recovery payments. There were recoveries from loans previously written off of $14,000

during the year ended June 30, 2023.

(Continued)
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13.

ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

Conduit Debt

The Authority can authorize the issuance of revenue bonds for
facilities. Such debt is payable solely from the revenues derive
leases of the facilities constructed for the related enterprises

and related assets are not presented in the financial statements.

Related Party Transactions

Loan Fund

epaid out during the year. Additionally, prior to 2021, the
§ in excess of receipts of $119,692. This is included in Due

expenses ox ement of revenues, expenses and changes in net position. The remaining balance of
$335,000 is classified as restricted net position on the statement of net position.

During the year ended June 30, 2023, the Authority received $100,000 from the City to be used for business
recruitment and retention incentives, implementation of the Strategic Plan for Equitable Economic
Development, and for expenses related to the Coliseum City Center redevelopment project.

During the year, there was a transfer of $100,000 from the Operating Fund to the Leigh St. Fund to help
supplement expenses incurred at the Bon Secours Training Center.

(Continued)
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15.

ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

NOTES TO FINANCIAL STATEMENTS

June 30, 2023

Risk Management

The Authority is exposed to various risks of loss related to tortg;
assets; errors and omissions; injuries to employees; and natural disg
Ng from these risks have\not exceeded

insurance for all of these risks of loss. Settled claims resulti
commercial insurance coverage in any of the past five fiscal years.

Recoverable Grant Payable

Issued

$ 18,385,000

Balance Amount
June 30, Due Within

Retired 2023 One Year

$ (500,000 $ 6,000,000 $ -
- (730,000) _ 18.385,000 750,000

$ (1,230,000) $ 24,385,000 $ 750,000

(Continued)
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

NOTES TO FINANCIAL STATEMENTS
June 30, 2023

15. Recoverable Grant Payable (Continued)

Annual requirements to amortize long-term obligations and related’i s follow:
Year Ending
June 30, Principa Interest Total
s
2024 $ 88,212
2025 665,713
2026 642,462
2027 617,619
2028 85 0,969
2029-2033 4,705,000
2034-2038 5,695,000 7,195,400
2039-2041 3,995,000 4,318,800

Subsequent Event

A) federal grant funds. The Authority
assist small business in an effort to
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EDWARDS

INDEPENDENT AUDITOR’S REPORT ON INTER
FINANCIAL REPORTING AND ON COMPLIANCE
BASED ON AN AUDIT OF FINANCIAL STATE]
ACCORDANCE WITH GOVERNMENT AUYDJTING STAND

To the Honorable Members of the Board of Directors of the

Economic Development Authority of the City of Richmond, Virginig

(A Component Unit of the City of Richmond, Virginia)
Richmond, Virginia

We have audited, in accordance with the auditing standards generally accepted in theUnited States of
Amerlca the standards applicable to ﬁnan01al audits” contained in Governme Audiipng Standards

charged with governance

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that have not been identified. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. We did identify a
deficiency in internal controls, described in the accompanying schedule of findings and responses, as
item 2023-001, that we consider to be a significant deficiency.

Your Success is Our Focus

701 Town Center Drive, Suite 700 « Newport News VA 23606 « 757-873-1033 « Fax 757-873-1106 « www.BEcpas.com



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do

Government Auditing Standards.

Purpose of this Report

Newport News, Virginia
ENTER DATE
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VIRGINIA
(A Component Unit of the City of Richmond, Virginia)

SUMMARY OF COMPLIANCE MATTERS
June 30, 2023

with certain provisions of the laws, regulations, contracts, and grants shown below.

STATE COMPLIANCE MATTER

Code of Virginia

Cash and Investment Laws

Conflicts of Interest Act

Procurement Laws

Uniform Disposition of Unclaimed Property Act

29



ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VA

SCHEDULE OF FINDINGS AND RESPONSES
June 30, 2023

SUMMARY OF AUDITOR’S RESULTS

1. The auditor’s report expresses an unmodified opinion on the fihancial stat¢gments)

was-reported in the
ompliance and

imancial statements
Hingncial Reporting and on

2. One significant deficiency related to the audit of the
Independent Auditor’s Report on Internal Control Over

FINDINGS - FINANCIAL STATEMENT AUDIT

2023-01: Material Adjusting Journal Entries nal Control over

Financial Reporting)

ignificant Deficiency \in Inte

Condition and Criteria:

disclosures prepa
an amount that is

X rity, there is a limited accounting staff with the background needed in
gdvernmentalaccounting to assist with the majerify of the audit adjustments posted.

Views~af Responsible Officials and Planned Corrective Action:

Management agrees with the recommendation that material transactions be thoroughly reviewed by
management and a member of the Board who has a background in financial accounting. Management
will update its internal policies and protocols to reflect this for material transactions related to the
acquisition or disposition of real estate, the receipt or disbursement of federal funds, and other non-
standard transactions. Management will also meet with the auditors semi-annually commencing in the
Fall of 2023 to keep up to date on changes in GAAP and continue to review the draft GAAP financial
statements and related disclosures prior to issuance.
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VA

SCHEDULE OF FINDINGS AND RESPONSES
June 30, 2023

FINDINGS - COMMONWEALTH OF VIRGINIA

None noted.

STATUS OF PRIOR YEAR FINANCIAL STATEMENT |
2022-001: Allowance for Loan Losses on Notes Receivable (Si

Condition:

During our testing over the allowance for loan losses on note

Recommendation:

We recommend that someone other than the S S g’ accuracy
prior to posting.

Current Status:
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND, VA

CORRECTIVE ACTION PLAN
June 30, 2023

1

1

September-11,-20237

1

1

1

Leslie-F.-Roberts,-CPAY|

Partnery

Brown,-Edwards-& Company,-L L Py
701 -Town-Center-Drivef]

Suite- 7009

Newport-News, -Virginia 236061

1
Re:--Corrective-Action-Plan-to-Finding-2023-0

Dear-Leslieq]

1

1
Leonard-L -Sledgey
Executive Director]]

32



Report to the
Board of Directors
and Management

June 30, 20

- EDWARDS
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(EDWARDS

CONTACTS

Leslie F. Roberts, CPA

Partner

Brown, Edwards & Company, L.L.P.
701 Town Center Drive, Suite 700
Newport News, VA 23606
757-316-3220
Iroberts@BEcpas.com

Danielle A. Nikolaisen, CPA
Director

Brown, Edwards & Company, L.L.P.
810 Southpark Boulevard, Suite 201
Colonial Heights, VA 23834
804-518-2370
dnikolaisen@BEcpas.com

Glen Allen, VA 23060
804-518-23'K

To the Board of Directors and Management of
Economic Development Authority of the City of Richmond, Virginia



EDWARDS

REQUIRED COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE

To the Board of Directors and Management of

Economic Development Authority of the City of Richmond, Virginia

(A Component Unit of the City of Richmond, Virginia)
Richmond, Virginia

audit.

Significant Audit Matters

e Management’s estimate of the right-of-use asset and related lease liability is based on the terms
of the lease, assumptions regarding renewal options, and the discount rate selected by
management.

We have evaluated the methods, assumptions, and data used to develop these estimates in determining
that they are reasonable in relation to the financial statements as a whole.

Your Success is Our Focus

701 Town Center Drive, Suite 700 * Newport News VA 23606 * 757-873-1033 * Fax 757-873-1106 « www.BEcpas.com



Significant Audit Matters (Continued)
Qualitative Aspects of Accounting Practices (Continued)

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements were:

e The disclosure of commitments and contingencies in Note 10 ¢d\party transactions

disclosures in Note 13 to the financial statements.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with manage
audit.

Corrected and Uncorrected Misstatements

auditing matter, whether or not
ments or the auditor’s report.

1th other accountants about auditing and accounting
on certain situations. If a consultation involves

1ss-a variety of matters, including the application of accounting principles and auditing
standards, w1th management each year prior to retention as the Economic Development Authority of the
City of Richmond, Virginia’s auditors. However, these discussions occurred in the normal course of our
professional relationship and our responses were not a condition of our retention.

To the Board of Directors and Management of
Economic Development Authority of the City of Richmond, Virginia 3



Other Matters

We applied certain limited procedures to the Management’s Discussion and Analysis as listed in the Table
of Contents, which is required supplementary information (RSI) that supplements the basic financial
statements. Our procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management s responses to our inquiries,
the basic ﬁnanc1al statements, and other knowledge we obtamed during-c gRthe basic financial

should not be, used by anyone other than these specified parties.
Sincerely,

CERTIFIED PURL

Newport News, Virginia
ENTER DATE

To the Board of Directors and Management of
Economic Development Authority of the City of Richmond, Virginia 4



. EDWARDS

INDEPENDENT AUDITOR’S REPORT ON COMMEN GGESTIONS

To the Board of Directors and Management of

Economic Development Authority of the City of Richmond, Virginig

(A Component Unit of the City of Richmond, Virginia)
Richmond, Virginia

In planning and performing our audit of the financial statements ¢f the goxernmental activitie

tandards, but not

Audit of Fin atements Performed in Accordance with Government Auditing Standards which
should be read in conjunction with this report.

Your Success is Our Focus

701 Town Center Drive, Suite 700 * Newport News VA 23606 * 757-873-1033 * Fax 757-873-1106 « www.BEcpas.com



Additionally, during our audit, we may have become aware of certain other matters that provide
opportunities for improving your financial reporting system and/or operating efficiency. Such comments
and suggestions regarding these matters, if any, are also included in the attached report, but are not
designated as a material weakness or significant deficiency. Since our audit is not designed to include a
detailed review of all systems and procedures, these comments should not be considered as being all-
inclusive of areas where improvements might be achieved. We also have inclyded information on

Newport News, Virginia
ENTER DATE

To the Board of Directors and Management of
Economic Development Authority of the City of Richmond, Virginia 6



COMMENTS ON INTERNAL CONTROL FOR YOUR CONSIDERATION

PROCUREMENT POLICY

During our testing over the Authority’s procurement policy, we noted that the policy had been updated to
incorporate the missing elements noted in the prior year that included aseof ¢

To the Board of Directors and Management of
Economic Development Authority of the City of Richmond, Virginia 7



ACCOUNTING AND OTHER MATTERS

NEW GASB PRONOUNCEMENTS
June 30, 2023

In this section, we would like to make you aware of certain confirmed and potential changes that are on
the horizon that may affect your financial reporting and audit.

The GASB issued Statement No. 99, Omnibus 2022 in April 2022.
to enhance comparability in accounting and financial reporting

Accounting and Financial Reporting for Derivative Instru
of either an investment derivative instrument or a hedging der

of future revenues by pledging governments,
 as amended, and termmology updates related to

53 axe effective for fiscalyears beginni g after June 15, 2023, and all reporting periods thereafter.

To the Board of Directors and Management of
Economic Development Authority of the City of Richmond, Virginia 8



ACCOUNTING AND OTHER MATTERS

NEW GASB PRONOUNCEMENTS
June 30, 2023

The GASB issued Statement No. 100, Accounting Changes and Error Corrections in June 2022. The
primary objective of this Statement is to enhance accounting and financial reporting requirements for
accounting changes and error corrections to provide more understandab iabletelevant, consistent,

principle or methodology used before the change. That preferability
characteristics of financial reporting—understandability, reliability, »

pronouncement in absence of sp
alserequires that the aggregate aj

is encouraged.

To the Board of Directors and Management of
Economic Development Authority of the City of Richmond, Virginia 9



ACCOUNTING AND OTHER MATTERS

NEW GASB PRONOUNCEMENTS
June 30, 2023

The GASB issued Statement No. 101, Compensated Absences in June 2022. The objective of this
Statement is to better meet the information needs of financial statement users by updating the recognition
and measurement guidance for compensated absences. That objectiveis—achieyed by aligning the
recogmtlon and measurement guidance under a umﬁed model and by amenyling oertain preyiously

through
leave is

he cash payment or noncash
nd incrementally associated with

To the Board of Directors and Management of
Economic Development Authority of the City of Richmond, Virginia 10



ACCOUNTING AND OTHER MATTERS
CURRENT GASB PROJECTS
June 30, 2023

GASB currently has a variety of projects in process. Some of these projects discussed below.

Conceptual Framework — Recognition. The project’s objective is to develop reeagnition criteria for

period.

¢ Legislation, and
Expenditures in

project is currently in the initial deliberations period. Additionally,
n added to the agenda.

To the Board of Directors and Management of
Economic Development Authority of the City of Richmond, Virginia 11



To the Board of Directors and Management of
Economic Development Authority of the City of Richmond, Virginia



To the Board of Directors and Management of
Economic Development Authority of the City of Richmond, Virginia



=) RichmondEDA

September 21, 2023

Brown, Edwards & Company, L.L.P.
701 Town Center Drive, Suite 700, Suite 700
Newport News, Virginia 23606

This representation letter is provided in connection with your audit of the financial statements of Economic
Development Authority of the City of Richmond, Virginia, which comprise the governmental activities, the
business-type activities, and each major fund as of June 30, 2023, and the respective changes in financial
position and, where applicable, cash flows for the year then ended, and the related notes to the financial
statements, for the purpose of expressing opinions as to whether the financial statements are presented
fairly, in all material respects, in accordance with accounting principles generally accepted in the United
States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circumstances, makes it probable that the judgment of a reasonable
person relying on the information would be changed or influenced by the omission or misstatement. An
omission or misstatement that is monetarily small in amount could be considered material as a result of
qualitative factors.

We confirm, to the best of our knowledge and belief, as of the date of this letter, the following
representations made to you during your audit.

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated June
6, 2023, including our responsibility for the preparation and fair presentation of the financial statements
in accordance with U.S. GAAP and for preparation of the supplementary information in accordance
with the applicable criteria.

2. The financial statements referred to above are fairly presented in conformity with U.S. GAAP and
include all properly classified funds and other financial information of the primary government and all
component units required by generally accepted accounting principles to be included in the financial
reporting entity.

3. We acknowledge our responsibility for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

4. We acknowledge our responsibility for the design, implementation, and maintenance of internal control
to prevent and detect fraud.

5. Significant assumptions we used in making accounting estimates, including those measured at fair
value, are reasonable.

6. Related party relationships and transactions, including revenues, expenditures/expenses, loans,
transfers, leasing arrangements, and guarantees, and amounts receivable from or payable to related
parties have been appropriately accounted for and disclosed in accordance with U.S. GAAP.



Financial Statements (Continued)

7.

10.

Adjustments or disclosures have been made for all events, including instances of noncompliance,
subsequent to the date of the financial statements that would require adjustment to or disclosure in the
financial statements.

We are in agreement with the adjusting entries you have proposed, and they have been posted to the
Authority’s accounts. Also, there were no uncorrected misstatements or omitted disclosures noted by
your during your audit.

The effects of all known actual or possible litigation, claims, and assessments have been accounted for
and disclosed in accordance with U.S. GAAP.

Guarantees, whether written or oral, under which the Authority is contingently liable, if any, have been
properly recorded or disclosed.

Information Provided

11.

12.

13.

14.

15.

16.

17.

18.

We have provided you with:

a. Access to all information, of which we are aware, that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, and other matters.

b. Additional information that you have requested from us for the purpose of the audit.

c. Unrestricted access to persons within the Authority from whom you determined it necessary to
obtain audit evidence.

d. Minutes of the meetings of the Board or summaries of actions of recent meetings for which minutes
have not yet been prepared.

All material transactions have been recorded in the accounting records and are reflected in the financial
statements.

We have disclosed to you the results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.

We have no knowledge of any fraud or suspected fraud that affects the Authority and involves—
e Management,
e Employees who have significant roles in internal control, or
e Service organizations used by the Authority, or
e Others where the fraud could have a material effect on the financial statements.

We have no knowledge of any allegations of fraud or suspected fraud affecting Authority’s financial
statements communicated by employees, former employees, regulators, or others.

We have no knowledge of instances of noncompliance or suspected noncompliance with provisions of
laws, regulations, contracts, or grant agreements, or waste or abuse, whose effects should be considered
when preparing financial statements.

We have disclosed to you all known actual or possible litigation, claims, and assessments whose effects
should be considered when preparing the financial statements and there have been no changes to the
status of any pending litigation subsequent to the legal responses received from Bonnie Ashley, Deputy
City Attorney, dated August 31, 2023, through the date of this letter.

We have disclosed to you the identity of the Authority’s related parties and all the related party
relationships and transactions of which we are aware.



Government-Specific

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

There have been no communications from regulatory agencies concerning noncompliance with, or
deficiencies in, financial reporting practices.

We have identified to you any previous audits, attestation engagements, and other studies related to the
audit objectives and whether related recommendations have been implemented.

The Authority has no plans or intentions that may materially affect the carrying value or classification
of assets, liabilities, and fund balance or net position.

We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us, including tax or debt limits and debt contracts; and legal and contractual
provisions for reporting specific activities in separate funds.

We have identified and disclosed to you all instances, which have occurred or are likely to have
occurred, of fraud and noncompliance with provisions of laws and regulations that we believe have a
material effect on the financial statements or other financial data significant to the audit objectives, and
any other instances that warrant the attention of those charged with governance.

We have identified and disclosed to you all instances, which have occurred or are likely to have
occurred, of noncompliance with provisions of contracts and grant agreements that we believe have a
material effect on the determination of financial statement amounts or other financial data significant
to the audit objectives.

We have identified and disclosed to you all instances that have occurred or are likely to have occurred,
of abuse that could be quantitatively or qualitatively material to the financial statements or other
financial data significant to the audit objectives.

There are no violations or possible violations of budget ordinances, laws and regulations (including
those pertaining to adopting, approving, and amending budgets), provisions of contracts and grant
agreements, tax or debt limits, and any related debt covenants whose effects should be considered for
disclosure in the financial statements, or as a basis for recording a loss contingency, or for reporting on
noncompliance.

As part of your audit, you assisted with preparation of the financial statements and related notes,
assisted with the creation and maintenance of lease schedules in accordance with GASB 87, and assisted
with the implementation of GASB 96, Subscription-Based Information Technology Arrangements. We
acknowledge our responsibility as it relates to those nonaudit services, including that we assume all
management responsibilities; oversee the services by designating an individual, preferably within
senior management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and
results of the services performed; and accept responsibility for the results of the services; and ensured
that the entity’s data and records are complete and received sufficient information to oversee the
services. We have reviewed, approved, and accepted responsibility for those financial statements and
related notes.

The Authority has satisfactory title to all owned assets, and there are no liens or encumbrances on such
assets nor has any asset been pledged as collateral.

The Authority has complied with all aspects of contractual agreements that would have a material effect
on the financial statements in the event of noncompliance.

The financial statements include all component units, appropriately present majority equity interests in
legally separate organizations and joint ventures with an equity interest, and properly disclose all other
joint ventures and other related organizations.

The financial statements properly classify all funds and activities, in accordance with
GASB Statement No. 34 . as amended, and GASB Statement No. 84.




Government-Specific (Continued)

33.

34.

35.

36.
37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

All funds that meet the quantitative criteria in GASBS Nos. 34 and 37 for presentation as major are
identified and presented as such and all other funds that are presented as major are particularly
important to financial statement users.

Components of net position (net investment in capital assets; restricted; and unrestricted), and
classifications of fund balance (nonspendable, restricted, committed, assigned, and unassigned) are
properly classified and, if applicable, approved.

Investments, derivative instruments, and land and other real estate held by endowments are properly
valued.

Provisions for uncollectible receivables have been properly identified and recorded.

Expenses have been appropriately classified in or allocated to functions and programs in the statement
of activities, and allocations have been made on a reasonable basis.

Revenues are appropriately classified in the statement of activities within program revenues, general
revenues, contributions to term or permanent endowments, or contributions to permanent fund
principal.

Interfund, internal, and intra-entity activity and balances have been appropriately classified and
reported.

Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if
applicable, depreciated.

Capital assets have been evaluated for impairment as a result of significant and unexpected decline in
service utility. Impairment loss and insurance recoveries have been properly recorded.

We have not completed the process of evaluating the impact that will result from adopting new
Governmental Accounting Standards Board Statements (GASBS) that are not yet effective. The
Authority is therefore unable to disclose the impact that adopting these Statements will have on its
financial position and the result of its operations when the Statements are adopted.

We have appropriately disclosed the Authority’s policy regarding whether to first apply restricted or
unrestricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position is available and have determined that net position is properly recognized under
the policy.

We are following our established accounting policy regarding which resources (that is, restricted,
committed, assigned, or unassigned) are considered to be spent first for expenditures for which more
than one resource classification is available. That policy determines the fund balance classifications for
financial reporting purposes.

We acknowledge our responsibility for the required supplementary information (RSI). The RSI is
measured and presented within prescribed guidelines and the methods of measurement and presentation
have not changed from those used in the prior period. We have disclosed to you any significant
assumptions and interpretations underlying the measurement and presentation of the RSI.

Expenditures of federal awards were below the $750,000 threshold in the audit period, and we were not
required to have an audit in accordance with the Uniform Guidance.

We reaffirm the representations made to you in our letter dated October 12, 2022, regarding your audit
for the fiscal year ended June 30, 2022.



We have evaluated subsequent events through the date of this letter, which is the date the financial
statements were issued or available to be issued. No events have occurred subsequent to the balance sheet
date and through the date of this letter that would require adjustment to or disclosure in the aforementioned
financial statements.

Leonard Sledge, Executive Director, and Board Secretary

Lisa Jones, A.G. Reese

1500 Main Street, Ste. 400
Richmond, Va. 23219
www.richmondeda.com



RVA Street
Foodies
Agreement



ECONOMIC DEVELOPMENT AUTHORITY
OF THE CITY OF RICHMOND, VIRGINIA
GRANT CONTRACT
RVA Street Foodies

THIS GRANT CONTRACT (the “Grant Contract”) is made and entered into as of

, 2023, by and between the Economic Development Authority of the

City of Richmond, Virginia (“the Authority”), a political subdivision of the Commonwealth of
Virginia, RVA Street Foodies, LLC, a Virginia limited liability company (“RVA Street Foodies™),
and Soul-Ice Vending, Inc., a Virginia corporation (the “Recipient”). RVA Street Foodies joins in
this Grant Contract to indicate its agreement to those portions of this Grant Contract imposing
obligations upon it and to make the certifications pertaining to it contained herein.

RECITALS

The RVA Street Foodies project (“the Project”) entails the Recipient’s purchase of new
food carts for use by RVA Street Foodies to support community-based entrepreneurial
development, job training, and to increase access to fresh foods in underserved areas of the
city of Richmond, Virginia.

The Virginia Department of Agriculture and Consumer Services (“VDACS”), an agency
of the Commonwealth of Virginia, awarded a Governor’s Agriculture and Forestry
Industries Development program grant in the amount of up to $20,000 (the “AFID Grant™),
which will be provided to the City and then to the Authority for purposes of the Project.

The Authority agreed to provide a reimbursement grant in the amount of up to $10,000 (the
“Local Match”) for the purpose of satisfying the AFID Grant’s local match requirement.

The City of Richmond (the “City”’) and VDACS entered into a Memorandum of Agreement
dated July 1, 2022, outlining the terms of the AFID Grant.

The Authority is authorized by section 15.2-4905 of the Code of Virginia to make
economic development grants such as the one being made to the Recipient pursuant to this
Grant Contract.

The Authority desires to provide to the Recipient a grant of up to $30,000, being the sum
of the AFID Grant and the Local Match (the “Grant”) to reimburse the Recipient for
expenditures related to the purchase and outfit of three to four food carts for the use of
RVA Street Foodies to distribute foods, featuring fresh fruits and vegetables, to
communities throughout Richmond, specifically underserved communities.

The Recipient desires to accept the Grant in accordance with the terms and conditions of
this Grant Contract.

NOW, THEREFORE, in consideration of the Recitals set forth above and good and valuable
consideration as set forth below, the parties agree as follows:

Page 1 of 11



1.0

1.1

1.2

2.0.

2.1.

2.2.

3.0

3.1.

3.2.

4.0

4.1

Grant.
Payment of Grant Funds.

A. Payment of the Grant to the Recipient shall be made in one lump sum as soon as
practicable following full execution of this Grant Contract and the submission of
all necessary documentation.

B.  All necessary documentation required by this Grant Contract must be received no
later than December 31, 2023.

Eligible Activities. The Recipient is eligible for reimbursement for expenditures related to
the purchase and outfit of three to four food carts for the use of RVA Street Foodies to
distribute foods, featuring fresh fruits and vegetables, to communities throughout
Richmond, specifically underserved communities.

Necessary Documentation.

Documentation of Expenses. The Recipient must submit expenses for which it seeks
reimbursement, using the invoice template, which is attached as Exhibit A. The Recipient
must include with the invoice the original or a copy of the receipts for all expenses included
on the invoice, copies of related canceled checks to verify payment, and an explanation of
how the expenditures are related to the approved workplan (the “Workplan”) attached as
Exhibit B.

Final Report. The Recipient must submit a final report detailing activities and
expenditures using the template, attached as Exhibit C. The Recipient must include photos
of any purchased equipment with the final report.

Conditions of Grant.

Compliance with Laws. The Recipient and RVA Street Foodies shall obtain all necessary
governmental approvals and permits and shall perform such acts as are necessary to effect
the compliance with all laws, rules, ordinances, statutes, and regulations of any
governmental authority applicable to its use of the Grant.

Site Visits. VDACS and/or its authorized representatives have the right, at all reasonable
times, to make site visits to review project accomplishments and management control
systems, and to provide such technical assistance as may be required.

Records.

Maintenance of Records. The Recipient shall maintain records of its expenditure of the
Grant pursuant to generally accepted accounting principles and such other methods as the
Authority may require documentation for a period of five (5) years after final payment,
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4.2

4.3

5.0

5.1

5.1.1

including complete backup documentation, to support the Recipient’s expenditure. The
Recipient shall retain all invoices, checks, and other records showing billing and payment
for any given expenditure; and shall maintain books of account with respect to the Grant.

Access to Records and Audit. The Recipient and RVA Street Foodies shall, at reasonable
times and upon request, afford the Authority access to the records described in Section 4.1
(“Maintenance of Records™) and any other records related to the Grant, wherever located,
for such examination and audit by the Authority or its agent as the Authority may desire.
The Authority may make copies of any records that the Authority has the right under this
Grant Contract to access, examine, and audit. Additionally, the Recipient and RVA Street
Foodies shall grant the Commonwealth of Virginia, VDACS, their authorized agents, and
state auditors, any or all, access to and the right to examine any records related to the Grant,
including but not limited to those described in Section 4.1 (“Maintenance of Records’) and
shall fully cooperate with the Authority should any such audit or examination be requested
of it.

Public Disclosure. The Recipient acknowledges and agrees that this Grant Contract and
any other records furnished, prepared by, or in the possession of the Authority or its agents
may be subject to the retention and disposition requirements of the Virginia Public Records
Act and the public disclosure requirements of the Virginia Freedom of Information Act.

Protection of Authority.
Indemnification.

Generally. The Recipient and RVA Street Foodies shall defend, hold harmless, and
indemnify the Authority, its officers, its employees, and its agents from and against any
and all actions, awards, causes of action, claims, costs, damages, expenses, judgments,
liabilities, losses and suits (including costs relating to litigation and reasonable attorneys’
fees) arising out of, caused by or resulting from any material default or breach by the
Recipient of its obligations specified in this Grant Contract, as well as any and all actions,
awards, causes of action, claims, costs, damages, expenses, judgments, liabilities, losses
and suits (including costs relating to litigation and reasonable attorneys’ fees) arising out
of, caused by or resulting from errors, omissions, negligent acts or intentional acts of the
Recipient, its officers, its employees, its agents, its contractors, its subcontractors, and its
suppliers.

Regulatory Compliance. If the Recipient or RVA Street Foodies violates laws or
regulations that govern the Grant, the Recipient or RVA Street Foodies, as applicable, shall
defend, hold harmless, and indemnify the Authority against any fines or penalties or both
that result from such violation. To the extent that such violation is the result of the
negligence or other actionable conduct of the Recipient or RVA Street Foodies, the
Recipient or RVA Street Foodies, as applicable, shall defend, hold harmless, and indemnify
the Authority against any third-party claims, suits, awards, actions, causes of action or
judgments, including, but not limited to, all attorneys’ fees and costs incurred thereunder,
that result from such violation.
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6.0

7.0

7.1

7.2

8.0

8.1

8.2

8.3

8.4

8.5

Expiration. This Grant Contract will expire June 30, 2024, Sections 4.1, 4.2, and 5.0 of
this Grant Contract shall survive its expiration.

Representations and Warranties.

Recipient represents and warrants that it purchased the food carts and otherwise made all
expenditures related to the Grant for the food carts’ sole use and possession by RVA Street
Foodies and otherwise solely for the purposes set forth in this Grant Contract.

RVA Street Foodies represents and warrants that it took possession of or title to the food
carts and operates such food carts for the purposes set forth in this Grant Contract.

Miscellaneous Provisions.

Authority’s Agent. Notwithstanding Section 8.10 (“Notice”), the Authority may appoint
one or more persons as its agents to perform reviews and approvals or exercise other rights
of the Authority under this Grant Contract. In the event of such an appointment, the
Authority shall inform the Recipient and RVA Street Foodies of the name and contact
information of the agent.

Captions. All section titles or captions in this Grant Contract are for convenience of
reference only. They should not be deemed to be part of this Grant Contract or to in any
way define, limit, extend, or describe the scope or intent of any provisions of this Grant
Contract.

Counterparts. This Grant Contract may be executed by the Authority, the Recipient, and
RVA Street Foodies in separate counterparts, each of which when so executed and
delivered shall be an original, but all such counterparts shall together constitute but one
and the same Grant Contract. This Grant Contract is signed when a party’s signature is
delivered by facsimile, email, or other electronic medium. These signatures must be treated
in all respects as having the same force and effect as original signatures.

Entire Agreement. This Grant Contract contains the entire understanding between the
Authority, the Recipient, and RVA Street Foodies and supersedes any prior understandings
and written or oral agreements between them respecting this subject matter. There are no
representations, agreements, arrangements, or understandings, oral or written, between the
Authority, the Recipient, and RVA Street Foodies relating to the subject matter of this
Grant Contract that are not fully expressed in this Grant Contract.

Governing Law and Forum Choice. All issues and questions concerning the
construction, enforcement, interpretation, and validity of this Grant Contract, or the rights
and obligations of the Authority, the Recipient, and RVA Street Foodies in connection with
this Grant Contract, shall be governed by, and construed and interpreted in accordance
with, the laws of the Commonwealth of Virginia, without giving effect to any choice of
law or conflict of laws rules or provisions, whether of the Commonwealth of Virginia or
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8.6

8.7

8.8

8.9

8.10

any other jurisdiction, that would cause the application of the laws of any jurisdiction other
than those of the Commonwealth of Virginia. Any and all disputes, claims, and causes of
action arising out of or in connection with this Grant Contract, or any performances made
hereunder, shall be brought, and any judicial proceeding shall take place, only in the Circuit
Court of the City of Richmond, Virginia. With the exception of the provisions contained
in Section 2.7.1 (“Indemnification”) of this Grant Contract, each party shall be responsible
for its own attorneys’ fees in the event this Grant Contract is subject to litigation.

Modifications. This Grant Contract may be amended, modified, and supplemented only
by the written consent of the Authority, the Recipient, and RVA Street Foodies preceded
by all formalities required as prerequisites to the signature by each party of this Grant
Contract.

No Assignment. This Grant Contract shall be binding upon and shall inure to the benefit
of the successors and permitted assigns of the parties hereto; provided, however, that in no
event may this Grant Contract or any of the rights, benefits, duties, or obligations of the
parties hereto be assigned, transferred, or otherwise disposed of without the prior written
consent of the other, which consent neither party shall be obligated to give.

No Joint Venture. The terms and conditions of this Grant Contract shall not be construed
or interpreted in any manner as creating or constituting the Authority as a partner or joint
venturer with the Recipient or RVA Street Foodies or as making the Authority liable for
the debts, defaults, obligations, or lawsuits of the Recipient, RVA Street Foodies, or their
assigns, contractors, or subcontractors.

No Third-Party Beneficiaries. Notwithstanding any other provision of this Grant
Contract, the Authority, the Recipient, and RVA Street Foodies hereby agree that: (i) no
individual or entity shall be considered, deemed, or otherwise recognized to be a third-
party beneficiary of this Grant Contract; (ii) the provisions of this Grant Contract are not
intended to be for the benefit of any individual or entity other than the Authority, the
Recipient, and RVA Street Foodies; (ii1) no individual or entity shall obtain any right to
make any claim against the Authority, the Recipient, or RVA Street Foodies under the
provisions of this Grant Contract; and (iv) no provision of this Grant Contract shall be
construed or interpreted to confer third-party beneficiary status on any individual or entity.
For purposes of this section, the phrase “individual or entity” means any individual or
entity, including, but not limited to, individuals, tenants, subtenants, contractors,
subcontractors, vendors, sub-vendors, assignees, licensors, and sub-licensors, regardless of
whether such individual or entity is named in this Grant Contract.

Notices. All notices, offers, consents, or other communications required or permitted to
be given pursuant to this Grant Contract shall be in writing and shall be considered as
properly given or made if delivered personally, by messenger, by recognized overnight
courier service, or by registered or certified U. S. mail with return receipt requested, and
addressed to the address of the intended recipient at the following addresses:

A. To Authority:
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8.11

8.12

Executive Director

Economic Development Authority of the City of Richmond
1500 East Main Street

Suite 400

Richmond, Virginia 23219

With a copy to:

Chairman

Economic Development Authority of the City of Richmond, Virginia
1500 East Main Street, Suite 400

Richmond, Virginia 23219

B. To the Recipient:

Dr. Malcolm Andress
9013 Buffalo Springs Drive
Midlothian, VA 23112

C. To RVA Street Foodies:

Dr. Malcolm Andress
9013 Buffalo Springs Drive
Midlothian, VA 23112

Either party may change any of its address information given above by giving notice in
writing stating its new address to the other party.

Records and Reports — Point of Contact. All records and reports required by this Grant
Contract shall be provided to the following point of contact:

Leonard Sledge

Executive Director

Economic Development Authority of the City of Richmond
1500 East Main Street

Suite 400

Richmond, Virginia 23219

Recipient’s Authority to Execute. The Recipient and RVA Street Foodies represent that
the signatory for each is duly authorized to enter into this Grant Contract and thereby bind
the Recipient and RVA Street Foodies to this Grant Contract’s terms and conditions. This
Grant Contract is signed when a party’s signature is delivered by facsimile, email, or other
electronic medium. These signatures must be treated in all respects as having the same
force and effect as original signatures.
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IN WITNESS WHEREOF, the parties have executed this Grant Contract as of the day and year
first written above.

[INSERT RECIPIENT]

By:

Name:
Title:

[RVA Street Foodies]
By:
Name:

Title:

ECONOMIC DEVELOPMENT AUTHORITY
OF THE CITY OF RICHMOND, VIRGINIA
a political subdivision of the Commonwealth of

Virginia

By:
John Molster
Chairman

APPROVED AS TO FORM:

Bonnie M. Ashley
General Counsel to the Authority
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Appendix A — Invoice Template

Expenditure Description

Expenditure
Amount

How does this expenditure relate to
the activities outlined in the
approved workplan?

TOTAL

For any equipment purchases, please include photographs of the equipment (installed, if

applicable).




Governor’s Agriculture and Forestry Industries Development Fund —
Infrastructure Grant Program
(AFID Infrastructure Program)
Grant Application

Overview

Project Title: RVA Street Foodies

Applicant Jurisdiction: City of Richmond

Other localities (for multijurisdictional
applications only):

Project Start Date: July 1, 2022

Anticipated End Date: Winter, 2022

Requested Amount: $20,000

Primary Contact Information

Name: George Bolos

Title: Economic Development Business Services Manager

Organization: City of Richmond Department of Economic Development

Telephone: (804) 646-0477

Email Address: George.bolos(@rva.cov

Mailing Address: 1500 East Main Street, Suite 400

City, State, Zip: Richmond, VA 23219



mailto:George.bolos@rva.gov

Appendix B - Workplan

1. Project Description

Please provide a narrative describing your project purpose; the issue to be addressed; and the
importance of the project. Clearly identify project goals in this section, including but not limited to,
the following:

e TExpected impact of the project on affected localities’ agriculture and forestry related

industries

e Demonstration of the likelihood of success in achieving the promised deliverables

e Demonstration of support from the agricultural community

¢ Demonstration of sustainable agriculture practices

The City of Richmond Department of Economic Development wishes to support food-based,
community-based entrepreneurial development in the City as way to increase economic growth
and opportunity. Dr. Malcolm Andress, III of RVA Street Foodies has a proven record of
successful social enterprise in the City. Through this project proposal we wish to support his
efforts as they align with the goals of the City. Specifically, Objective 17.4 of the City’s
Comprehensive Plan (Richmond 300) states, “Expand access to the local healthy food system,
prioritizing residents in low-income areas.”

RVA Street Foodies Mobile Market is an Urban Social Enterprise (USE) Mobile Market Case Study,
providing SNAP eligible foods featuring fresh fruits and vegetables in targeted areas of Richmond
using food carts. The USE Mobile Market creates employment and entrepreneurship to exceed
livable wage standards, a business literacy and vocational training curriculum to educate and launch
new social entrepreneurs, a food supply chain to increase access to healthy food options, and a
strategic marketing plan that utilizes cultural values to meet social integration standards.

RVA Street Foodies wishes to expand this method of sales and distribution of SNAP eligible foods
featuring fresh fruits and vegetables to a larger cross-section of the public. In 2020, RVA Street
Foodies rented a commissary for food storage and production to increase the quantity of Virginia
farmed goods and, in 2021, developed a partnership with the City of Richmond to launch the RVA
Street Foodies Mobile Market on four Richmond Public School lots.

This grant will provide additional carts to expand RVA Street Foodies ability to reach additional
communities. Agricultural products grown in the Commonwealth will be featured products offered
by RVA Street Foodies. SNAP eligible foods featuring fresh fruits and vegetables will be distributed
in underserved communities in targeted areas of the city. These products are grown by Virginia
farmers, with 30% or greater from originating MBE farming operations such as Goldman Farms
of Central Virginia (Cullen/Lynchburg), Thelonious Cook, Hanover Vegetable Farm, Second
Baptist Church of South Richmond Farm, Black Church Food Security Network, and Dr. Marcus
Comer of Virginia State University. RVA Street Foodies will also work with minority- owned farm
growers who engage in sustainable agricultural practices and support family-owned Virginia-based
businesses as their primary suppliers.




Appendix B - Workplan

1. Eligibility
Please briefly describe how your project meets one or more of the following eligible project types:

e Processing facilities that are primarily locally owned, including commercial kitchens,
packaging and labeling facilities, animal slaughtering facilities, or other facilities, and that are
primarily utilized for the processing of meats, dairy products, produce, or other products

e Farmers’ markets
e Tood hubs and other agricultural aggregation facilities

Through the commissary, which purchases and prepares for sale SNAP eligible foods featuring fresh
fruits and vegetables through the carts, RVA Street Foodies acts as an aggregator of local produce.

IV.  Match Requirement

Please indicate if your project qualifies for a reduced match requirement as described in the Program
Guidelines:
A. Is the project located in an economically-distressed locality

Yes: O No: X

B. Is the project located in an underserved community?
Yes: X No: [

C. Does the project serve two or more small-scale agricultural producers?
Yes: X No: [

If you responded “Yes” to either B. or C., please describe how your project meets the criterion.

The communities served by RVA Street Foodies are identified as low income and low access
according to the USDA’s Food Access Research Atlas. The additional carts will increase
access to SNAP eligible foods featuring fresh fruits and vegetables from multiple local
agricultural producers.

V. Budget and Budget Narrative

Please use the attached budget form to show total project costs. Provide a budget narrative below;
outline specifics on the proposed use of funding and explain the details about the personnel and
expenses that are itemized in the budget.

Funds will be used to purchase and outfit three to four additional food carts to distribute food to
communities throughout Richmond. The $30,000 needed to purchase the carts will come from



Appendix B - Workplan

AFID funds and a cash match of $10,000 from the Economic Development Authority of the City

of Richmond.

VI, Work Plan

Project Activity

Who

Timeline (Month / Year)

Food cart purchase (3 to 4)

RVA Foodies

Summer of 2022

VII. Metrics and Outcomes

Please describe what success would mean for the project and how that success will be measured.

This project would create additional selling opportunities by increasing the number of carts
used in the distribution of meals and will open new markets of opportunity in underserved
communities through partnership agreements with Richmond Public Schools and other
interested parties. The continued use of carts as the distribution mechanism will create new

job training and shared ownership.

VIIl. Letters of Support/Attachments

Please attach the following documentation:

e [Letter for the chief administrative officer of applicant political subdivision(s)

expressing support and how they will assist

e Letters of support from the agricultural industry, forestry industry, and/or other
affected constituents




Appendix B - Workplan AFID INFRASTRUCTURE GRANT

PROJECT BUDGET FORM

Locality Name City of Richmond

Project Title RVA Street Foodies

Requested Award $20,000

INCOME SOURCES AMOUNT I COMMENTS

APPLICANT MATCH

Local Cash Match $10,000

Local In-Kind Match

Subtotal Applicant Match Income | $ 10,000

OTHER MATCH

Foundation/Non-profit

Cash

in-kind

Federal

Virginia Tobacco Region
Revitalization Commission

Other

Subtotal Other Match Income S -

TOTAL INCOME S 10,000

EXPENSES TOTAL PROJECT BUDGET AFID REQUEST CASH MATCH IN-KIND MATCH

Personnel

Fringe

Travel

Supplies/Materials $30,000 $20,000 $10,000

Contractural

Other

TOTAL EXPENSES $ 30,000 $ 20,000 | $ 10,000 | $

BUDGET CATEGORIES

Personnel: Costs for staff that are employees of the locality

Fringe: Costs for FICA and other payroll taxes, health and life insurance for employees
Travel: Mileage and per diems




Appendix B - Workplan AFID INFRASTRUCTURE GRANT
PROJECT BUDGET FORM

Supplies/Materials: All programmatic and office supplies, including capital expenditures
Contractual: Costs for consultants creating feasibility studies, strategic plans, etc.
Other: Any items not covered in the above categories, such as postage, marketing expenses, etc.



Appendix C — AFID Infrastructure Final Report Questions

L.

II.

Project Summary

Describe the initial purpose of the project and the specific need/problems to be
addressed

Describe this project’s approach toward achieving its purpose and addressing that
specific need/problem. Include the goals of the project and its specific deliverables.

Goals and Outcomes Achieved (to be completed by Recipient)

Supply the activities and specific deliverables completed in order to achieve the goals
and outcomes for the project.

Compare actual accomplishments with the goals and deliverable described in the
approved project workplan. Explain what went right/wrong in achieving/not achieving
each.






