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Economic Development Authority of the City of Richmond
Special Called Board Retreat Meeting Notice — January 13, 2026

WHAT: The City of Richmond’s Economic Development Authority will hold its
Special Called Board Retreat Meeting.

WHEN: Tuesday, January 13, 2026, at 12:00 P.M.

WHERE: Main Street Station, 1500 East Main Street, 4t Floor

CONTACT: Glenna Chung at (804) 646-1507 or RichmondEDA®@rva.gov.

For more information about The City of Richmond’s Economic Development Authority (EDA),
Visit: http://www.richmondeda.com
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ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF RICHMOND
SPECIAL CALLED BOARD RETREAT MEETING AGENDA, JANUARY 13, 2026

Call to Order
A. Public Meeting Disclosure

Comment (Maximum of Three Minutes Per Person)

Executive Session
A. An executive session to discuss the disposition of publicly held real property

(Va. Code § 2.2-3711(A)(3)) and the award of a contract or contracts
involving the expenditure of public funds and the terms and scope of such
contract or contracts (Va. Code § 2.2-3711(A)(29)), related to (i) the City
Center Development Project, (ii) the Diamond District Development Project,
and (iii) the Intermediate Terminal Building, because discussion in open
session would adversely affect the bargaining position or negotiating strategy
of the Economic Development Authority.

Board Discussion
A. Big Picture Vision for EDA
B. Strategic Discussion

Report of the Officers
A. Report of the Chairman
B. Report of the Secretary

Adjournment

Upcoming Meetings

EDA Board Meeting — January 22, 2026
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